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B nmocoOuu maercst nmoHsiTMe 30H MHHOBAIIMOHHOMN NMPUBIIEKATEILHOCTU MPE/I-
MPUATHS, MAPKETUHTA U YINPABICHUS UM HA MPOMBIIUICHHOM NPEANPUSITUN; KPATKO
XapaKTEPU3YIOTCSI TPUHIIUIBI U METOJUKH CTPYKTypU3AIUU 1esied U QyHKIUNA CH-
CTEM YIIPaBJICHUS; NPHUBOMATCS TPUMEPHl UX TPUMEHEHUs isd (HOPMHUPOBAHUS
CTPYKTYp Iiesieit u GyHKIMM yrnpasieHnus npeanpustueM. [lokaspiBaeTcs moyie3HOCTh
aBTOMAaTH3alMU Tpolecca (GOPMUPOBAHUS CTPYKTYpP LieJied U MPUBOIUTCS MPUMED
ABTOMATU3MPOBAHHBIX JUAJIOTOBBIX TMPOIEAYp aHalu3a 1eled U (QyHKIHMA
(AAITALLD).

[locoOue mpenHasHaA4eHO MJiE MAaruCTPAHTOB BY30B, OOyYaroUIUMXCs IO
HanpaBiieHusiM noarotoBku 38.04.02 Menemxment, 27.04.05 HuHHOBatnka u
27.04.03 CuctemMHbIl aHAJIU3 W YIIpaBJIEHUE, a TaKXKe Uil OaKkaaaBpoB, U3YYarOLIUX
mucuIuinHy ""CHCTEMHBIN aHalu3 U YIIpaBiIeHUE" .

PekomeHnoBaHo Kk meyaTd YUeHbIM coBeTOM (akynbrera, mpoTtokon Ne 5 ot
22.12.2015.
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BBegenue

[IpakTuueckass paboTa MO CTPYKTypU3alUUU LeJaed U (PYyHKUUNA yHpaBICHUS
IOPEANPUATAEM BBIMOJIHAETCA CTYJEHTaMU (MarucTpaHTamu) (akyjabTeTa TEXHOJIO-
TUYECKOT0 MEHEKMEHTAa M MHHOBauuii yHuBepcutera MTMOB niponiecce n3ydeHus
aucuuIuInHbl “CUCTeMHOE yIpaBiieHue IpeanpusITueM”, mpernoiapaeMoro kadeapou
“ITpon3BOJICTBEHHOTO MEHEKMEHTa M TpaHcdepa TEXHOJOTHI’, a TaKke JUCIHU-
IuHBL "OCHOBBI TEOPUU CUCTEM M CHCTEMHOTO aHaiu3a", mpenojgaBaeMoi kadenpoit
"CuctemHbIN aHanmm3 B 9koHOMHKE U MeHepkmenTe " CIIONTTY.

PaboTa BBIMOTHAETCS CTYJEHTAMU HA IPUMEPE MAPKETUHTOBBIX (DYHKIIHH IMO-
CJI€ TOr0, KaK OHHU MOJYYUIIM MPEJACTABICHHUE, C OJHON CTOPOHBI, O KOMILIEKCE Map-
KETHHTa U €T0 COCTaBIIAIONINX (TOBape, PhIHKE, 1IeHEe, POJABMKEHUN U JIp.), UX 3Ha-
YEHUU JJIs1 MPOMBIIUICHHOTO MNPEANPUSITHS, MPOLECCE YNPaBICHUS MapKETHUHIOM,
pPOJIM MApKETUHIOBOM MH(GOpPMAllUM U MAPKETUHTOBBIX HCCIEIOBAHUM B 3TOM IIPO-
1ecce, U, ¢ IPyrol CTOPOHBI, MPOCTYIIATH OCHOBHYIO YacTh TEOPUU CUCTEM, O3HA-
KOMIIKChH C 3aKOHOMEPHOCTIMU (DYHKIIMOHUPOBAHUSI U PA3BUTUSI CUCTEM OpraHHU3a-
IIUOHHOTO THUIA, METOJAaMHU M MOJEISIMUA CUCTEMHOI0 aHalli3a U, B YaCTHOCTH, C Me-
TOAMKAMHU CTPYKTYPHU3ALMU LeJIel U (QYHKIIHIA.

CryaeHTamM peKOMEHIyeTCsl UCIOJIb30BaTh JOMOJHUTEIbHYI0 SKOHOMUYECKYIO
auTeparypy U internet-pecypcbino teme “MapKeTHHT”, a TaKKe JTUTepaTypy O METO-
nax (opMaIM30BaHHOTO MPEACTABICHUS CUCTEM.

B mocobun cuctemMHble TPEACTABICHUS UCIOIB3YIOTCS KaK CPEACTBO IMOCTa-
HOBKH 33J1a4 ¢ OOJIBIION HeonpeaeeHHOCThI0. CTyieHTaM MpejyiaraeTcs NoCTPOUTh
CTPYKTYpPY YHPAaBJIEHUS MPEANPUATHEM C MOMOILBI0 aBTOMAaTH3UPOBAHHOW JUAJIOTO-
BOM mpolieypbl aHanu3a 1enei u Gyukuuii (AJITALID).

B nporiecce BeIMOTHEHUS MTPAKTUYECKON PabOThI CTYAEHT TOKEH:

1) BeIOpaTh mpeanpusaTue, i KOTOPOTO pa3padaThiBaeTCsl CUCTEMa YIpaBiie-
HUSI MAPKETUHTOM;

2) BbIOpaTh METOAUKY CTPYKTYpHU3ALMU TeNeld U PYHKIMI CUCTEMBI YIIpaBiie-
HUSI IPEANPUSITUEM:

C Y4€TOM OCOOEHHOCTEH ero (YHKIMOHUPOBAHUS (HAXOAMWTCS JU OHO B CTa-
OWJIBHOM COCTOSIHHH, THOO TMTPOBOUTCS PEKOHCTPYKITUS TPOU3BOICTRA);

C YU4ETOM COCTOSIHUSI CUCTEMBI (TpedyeTcsi mepecTpoiika CHCTEMbI yIpaBICHUS
B CBSI3U C U3MEHEHHMEM IMPUHIUIIOB OpraHU3allii SKOHOMHUKH, U3MEHEHUEM (HOPMBI
COOCTBEHHOCTH U T.II., TMOO CHCTEMa MaJjio UCCIIEe0BaHa);

C YYETOM KOHKPETHBIX YCIOBUU JCSITEIbHOCTU MPEINPUATUS HA PhIHKE (SIBIIS-
€TCS JIM OHO €CTECTBEHHBIM MOHOTOJUCTOM, JIEMEHTOM OJIUTOTOJIUU WM CBOOOIHO
KOHKYPHUPYET Ha PbIHKE).

3) mpeactaBuTh BapuaHThl CTpYKTypbl L[d MapkeTuHra s BBIOPAHHOIO
MPEANPUSATHUS:

— B Buge ¢aiinoB AIITALI®, comepxamux UCXOMHBIC JAaHHBIE W PE3yJIbTAThI
JMaJora;

— B BHJIE TEKCTOBBIX (paiiiioB, chopmMupoBaHHbIX ¢ omolsio AL



— B Tpa)uyecKoM BHJIE, T.€. B GOpMe APEBOBUIHBIX HEPAPXUUECKUX CTPYKTYP;

4) mpoBeCTH CpPaBHUTENBHBIN AaHAJIU3 BapUAHTOB CTPYKTYphl, OTMETUB B
CTPYKTypax COCTaBJISIOIINE, KOTOPhIE MOMy4YeHbl OJarogapsi MpUMEHEHHIO COOTBET-
CTBYIOIIEH METOIUKH CTPYKTypu3amuu, U ChHOpMHPOBATH OOOOIIECHHBIN BapHaHT
cTpykTypsl L{D.

3HaHMs, TOJyYEHHBIC TP BHIIIOJHEHUH JAHHOW paOOThI, IOMOTYT CTYJEHTaM
0ojiee peasbHO OICHUTH 3HAYCHHE MapKeTHHra Jjisi GUpMbI U 3PPEKTUBHOCTH €ro
IIPAKTUYECKON peaTn3aluu.

B 3aBucumocTu OT crnenuanuzauuu (GpUpMBbl, i1 KOTOPOW OCYIIECTBISAETCS
CTPYKTypHu3anus I1iesieid 1 GyHKIUI, 0 COTJIACOBAHUIO C TPETOAaBATENIIMU MOXKET
ObITh KOHKPETHU3UPOBAH 00BEM padOT IO BBIMOJIHEHUIO OTAEIBHBIX €€ ATaroB, OC-
HOBHOE COJIep)KaHNEe KOTOPBIX MPUBEICHO B JAHHOM MTOCOOHH.

AHAJIOTHYHO MOKHO MOCTPOHTH CTPYKTYPY YNpaBJICHHs 30HOW MHHOBAIIMOHHOU
MPUBJICKATEIFHOCTH, KaK OOBEKTY, JJII KOTOPOTO XapaKTepHa IMOBBIIICHHAS HE-
ONPEJEICHHOCTb.



1. MPOMBINIJIEHHBIE IPEJNPUSATHUA U 30HBI HTHHOBAIIMOHHOM
MPUBJEKATEJBbHOCTHU KAK OFBEKTbI TIOBBIIIEHHOM
HEONPEJAEJEHHOCTH

JIns OpOMBINUIEHHOTO NPEANPUATHS BAXKHOMUMETH PEAIBHYI0 BO3MOKHOCTD
JUTSL aHAJIM3a MEPCIEKTUB CBOETO Pa3BUTHSI U BBISBICHUS (DAKTOPOB ycriexa Ha pbIHKE
cOBITa TIO paCYCTHBIM 3HAYCHUSIM KOHKYPEHTHOTO CTaTyca (PMPMbI U TIPUBJICKATEb-
HOCTH 30H WHHOBAaIMOHHOW npuBiekaTeabHocTH (3UIT). Ha 6aze 3Tux BenuuuH py-
KOBOJICTBO (hMPMBI MOKET 3apaHee HAMETUTh ONTUMATbHBIC JIJIST 3TUX OOBEKTOB KOH-
KYpPEHTHBIE MMO3ULIHUH.

Ota paboTa cBsi3aHA C JAETATBHON pa3pabOTKOM “OpTpeTa MpeanpusiTus’ MpH
€ro PacCMOTPEHUU CO CTOPOHBI BHEITHETO OKPYKEeHHs. MapKeToJoru PUpMbl HYX-
JAI0TCA BO BCECTOPOHHEM HUCCIIEI0BAHUU TIEPCIEKTUB POCTa CIpoca, 00yCIOBIEHHO-
r0 U3BMEHEHHUSIMU BO BHEIHEN Cpe/ie; TeHJICHIIUA B CABUTAaX PEHTA0EIbHOCTH XO351H-
CTBEHHOH JIEATENbHOCTH MPEANPUSITHS; PA3IMYHOr0 poja (HakTopoB, CIIOCOOHBIX Je-
CTaOMJIN3UPOBATH BHEIIHEE OKPYKEHHE U CIIPOBOIIMPOBATH HEKOHTPOJIUPYEMBIN POCT
SKOHOMMYECKOT'O PUCKA 0 ONTACHOTO YPOBHS.

Kpome Toro, mpeanpusTuio-npon3BOANUTEN0 HE3ABUCUMO OT €ro IpPaBOBOIO
cTaTyca BaXHO MMETh CTPATErMYECKUH IJIaH ACHCTBUM, pa3pabOTaHHBIIA B COOTBET-
CTBUU C IPOTHO30M TEHICHIIMN U3MEHEHHS] KOHKYPEHTHOM CUTYAllMU, KOHBIOHKTYPBI
crpoca M JAPYruX HEOTHEMJIEMBIX COCTaBISIOMMX phiHKA. Ocobas posb mpu paspa-
00TKe cTpaTeruu OTBOJUTCS BHIOOPY 30H MHHOBAIIMOHHOW MPUBJIEKATEILHOCTH, CET-
MEHTY BHEIITHET0 OKPY>KEHHSI, HA KOTOPbIN (prpMa yKe UMeeT UK TOJIbKO coOupaeT-
cs1 umeTh BbIxoA. 3UII onpenenstorcst B pe3ysbTaTe CTPATETHYECKON CErMEHTALMH
BCel BHEIIHEN chepbl XO3IMCTBEHHOU IeATeTbHOCTH MPEITPUSTHS.

[TpuBnexarensubpie 311 BeIOMparoTCs HA OCHOBE aHAIM3a CTENCHHU BIUSHUS B
Ka)X/10M 30HE BOKHEUIINX TCHACHIIUN U CIIy4ailHbIX COOBITUM C YYETOM JaHHBIX MPO-
THO30B SKOHOMMYECKHNX, COLIMAIBHBIX, TOTUTHYECKUX U TEXHOJIOTUYECKUX YCIOBUU.
bospiryto moMomsps B 3TOM MOXKET OKa3aTh JKCTPANOJLALMSA MPEXKHUX IOKAa3aTesen
pocta u pentabenpHocTH ucciaeayemon 3UIIL. TIpoanamusupoBaB ¢GakTopsl, onpee-
JSIOIIME CHPOC, U CKOPPEKTUPOBAB BBIBOJIBI JKCTPANOJISIUU, MOKHO OLIEHUTH BO3-
MOJKHBIE U3MEHCHUS B CIIOKUBUICHCS HA KOHKPETHBI MOMEHT TEHJCHIIMU CIIPOCA U
MOJIYYUTh KOJIMYECTBEHHYIO OLIEHKY TEHACHIMI OyIyIlero crpoca.

[Tpu omnenke Oyayiie TeHACHIIMN peHTAO0eIbHOCTH ToM uiu uHor 3UIT mMox-
HO IPUMEHUTH METOIMKY, AHAIIOTMYHYIO UCTIOJIb3YEMOM, ISl OLIEHKH TEeHJEeHIUN Oy-
IOYIIEro CHpoca, aHalIM3a KOHKYPEHTHOTO JaBiieHus B cepe uzydaemoit 3UII, sxc-
TPaNoJISILUA UMEIOIIETOCS COCTOSIHUSA PEHTa0ENbHOCTH, OLEHKH BO3MOXKHBIX H3Me-
HEHUI B €€ TEHJAEHUUAX U KOPPEKTUPOBKH JTAHHBIX IKCTPAIOJISALINH.

OAHOBpPEMEHHO MPEANPUSITHE UMEET JI€J0 C JOCTaTOYHO OONBIINM KOJHYE-
ctBoM mpuiiekateabHbIX3UII. JIns kaX10T0o BBIBIEHHOTO0 HabOpa TakuxX 30H HEOO-
XOJIMMO BBISICHUTH, KAKUMHU OYAYT TMO3UIUN MPEINPHUSATUS HA KOHKYPEHTHOM PBIHKE.
[IpuBnekaTenbHOCTh MOKHO OINPEAETUTH CIEAYIOUUM 00pa3oM:



aG + bP + O + sT,

rae G - pocT crpoca,

P - peHTa0eNbHOCTb,

O u T - HecTaOUIBHOCTD,

(atb+g+s) = 1; ab,q,s - kodddunKeHTs, 0003HAYAIONINE OTHOCHTEILHBIN
BKJIaJ] OCHOBHBIX (DAaKTOPOB.

Paccmotpum Ha matpune (puc. 1) mo3unuu GupMbl Ha KOHKYPEHTHOM PBIHKE €
MOMOIIBIO TOJBKO OJHOIO IMOKa3zaTess - OTHOCUTEIbHOW nonu peiHKa. A,B,C,D -
0003HAYCHUS TTOJICH MAaTPHIIHI.

Temnbl pocta ciipoca (%)

20

10

I T T T I T I I |
Houns peiaka (%)

Puc. 1.

Ha mone D - 3UII He a3pdekTuBHBI, OT HUX 11€J1I€CO00pa3HO M30aBISITHCSA, €CIU HET
KaKUX-JTMO0O0 BECKUX MPUYHUH JIJIs COXPAHECHUS; Ha noje C - 3UII xecTko KOH-
TPOJMPYIOTCS TI0 WHBECTUIMSIM HW30BITOK TMOCTYIJICHUH OT TPOJax IOCTYMaeT B
MIPSIMOE PACTIOPsHKEHHIE PYKOBOACTBA (DUPMBI,

Ha nojsie B - 3UII mpoBepsroTcss Ha BO3MOXKHOCTh MPeoOpa3oBaHus B 30HY IO-
a1 A;

Ha moje A - 3UII 1omKHBI ONTUMUZUPOBATHCS, BCAUYECKH YKPEIUISATHCS B 000-
POHSTHCS.

-o6o3nauenue 3UII: BennumHa paamyca MPONOPIHOHATIbHA 0KHIAEMbIM
pazMepaMm cIpoca, 3alITPUXOBAHHBIA CETMEHT IMOKAa3bIBAET OJII0 PHIHKA,
KOTOpYIO (pMpMa roTOBa 3aXBATHUTb.




Curyarus cTaOMIBHOTO M CIIOKOWHOTO PBIHKA B HACTOSIIEE BpeMs U B OJH-
xKauem OyayieM BOCIPUHUMAETCs Kak He peanuctuyHas. MTHCTpyMeHThl mapke-
TUHTA CIEAYyeT HACTPOUTh Ha OoJiee OOIIYI0 CUTYAIIMIO, B KOTOPO HET OrpaHuYEHUN
Ha BUJI KOHKYPEHIIMHU U IPUBS3KY K (ha3aM >KU3HEHHOTO UK

EcTecTBEHHBIM OTpaHMYEHUEM OCTAETCS YPOBEHb HECTAOMIBHOCTH BHEIIHEH
cpenbl. OTUM 00YyCIOBIEHO TO, uTo aHanu3 3UII u BEIOOp COOTBETCTBYIOIIUX CTpaTe-
Ml HA OCHOBE MAaTpHI], 33JAOLIUX CTPYKTYpY MPOCTPAHCTBA KOHKYpPEHTHOU aes-
TEJTLHOCTH (PUPMBI, MOXKET TPOBOAUTHLCS TOJILKO B pacueTe Ha KPAaTKOCPOUHYIO Tep-
CIICKTHUBY.

Martpulibl, NOKa3aHHbIE HA PUC. 2. U OTIIMYAIOLIMECS BBEJACHUEM BCETO JIMIIb
OJIHOW JOTOJHUTEIHOW BEIUYUHBI - “‘CPEJIHET0 3HAYEHUS ~ MPUBJIEKATEIBHOCTH U
KOHBIOHKTYPHOTO cTaryca (UpPMbI, HATJISHO IEMOHCTPUPYIOT TOBBIIIEHUE TITyOUHBI
MIPUHAMAEMOTO PEUIEHUS C MOBBIIICHUEM PAJNyCa MaTPUIIBI.

Marpuna 2x2
[IpuBrekaTeabHOCTh KOHBIOHKTYpHBIH cTaTyC PUpMBI
3UIT
Bricoknii Husknii
3UII nons A: 3UII nouns B:
Bricokas OnTuMU3MpOBaTh Yeunuts, yaep-
KaTh
3UII noinsa C: 3UII nons D:
Huskas W3Bneds NOJIHYIO BEITO- | YUTH C phIHKA
ny
Puc. 2 a)
Matpuna 3x3
KoHkypeHTHBII cTa- [Ipusnexarensuocts 3UIT
TyC (UPMBI
Huskas Cpennsist Brlicokas
UpesBbrvaitHo Bbico- | 3Baeub HanboIb- PeunBectupoBath NuBectupoBars uim

KUU

LIYIO BBITOAY UJIU Yii-
TH C PbIHKA

npUOBLIb WIH U3-
BJICYb HAUOOJBITYIO
BBITOAY

YAEPKUBATH JOCTUT-
HYTBIE IO3ULUU

Cpennnii Mennenno yxonuts ¢ | 3Bieus HanGomb- HNuBectuposars, pe-
pPBIHKA IIYIO BBITOAY WM Yii- | MHBECTUPOBATh IIPU-

THU C pbIHKA ObLIb
Huzkuii Yxoauth ObICTPO, OcrarbCs Uy MeJi- NuBectuposars, pe-

MCIJICHHO UJIN
OCTaTbCA

JICHHO YXOIUTb

WHBECTUPOBATH, YXO-
JIUTh

Puc. 2 6).




®opmupoBaHue HA0OPa 30H HHHOBALMOHHOM NMPUBJIEKATEJIbHOCTH

Habop 30H MHHOBALIMOHHOW NPUBJIEKATEIBLHOCTU (POPMUPYETCS MAPKETOJIOTA-
MU (QUPMBI TOJIBKO M3 PBIHOYHBIX IPOCTPAHCTB, MPEACTABISAIOLIMX HECOMHEHHBIH
MHTEpEC IS MPEANpUATUS U 0f00peHHbIX ero pykoBoacTBoM.Kaxnas 3UII B Takom
Habope OIIEHUBAETCA M0 0KUJIAEMOMY YPOBHIO OTJa4M CTPATErMUYE€CKUX MHBECTUIUH.
Bce 30HbBI paHkUpYIOTCS TIO 3HAYEHUAM 3TOTO ypoBHs. [Ipeanonaraercs, 4ro oOumii
00bEM MHBECTUIIMOHHBIX PECYPCOB, KOTOPHIMHU PACIIONAraeT NPeANpHUsTUE, U3BECTEH.
JUis HaME@UYEeHHBIX K PELIEHUIO CTPATErHuecKux 3aaad (GUpMbl ONpenessieTcss Heoo-
XOJUMBIA pecypc BpEMEHH, KOTOPbIH, KaK MpPaBUJIO, 3HAUUTEIHHO OOJIbILIE PEaTbHO
BO3MOKHOTO.

3UII ¢ HauOOJBIITUM YPOBHEM OTJA4M KAMBJIOKEHUN MOTydyaeT MHBECTUIIUOH-
HbIE pecypchbl B HEOOXOUMOM €l 00beMe. 3aTEM MHBECTULIMOHHBIE PECYPCHI BbIJIE-
JAOTCS clenyroniei no ypoBHto oraaur 3UIL u T.4. 10 OKOHYATEIBHOTO pacxo/10Ba-
HUSA CPE/CTB.

Ecnu Baxknas yacth oOHIEMPMEHHBIX PAcCXOJOB MpeIyCMaTpPUBACTCS IS
rpynnsl 311, B cocTaBe KOTOPBIX CYIIECTBYIOT 30HBI O€CIPUOBIILHOTO X035HCTBO-
BaHMsI, TO TpeOyeTcs aHaau3 BceX BKIOUeHHbIX B Ha0op 3UII Ha cuneprusm, no3Bo-
JSIOIIMNA OTBETUTh HA BOMPOC, HE OyeT au aukBuaauus yositounoit 3UIT npuunnoi
CHI)KEHUS PEHTA0EIbHOCTH IPYTUX 30H.

Ecnu nononHuTENbHBIE KamBIOXKeHUS B Kakyro-mu0o 3UII okaxyrcst MeHee
NEPCIEKTUBHBIMHU, YEM MOTEHIUAIbHbIE BO3MOXHOCTU JUBEPCU(UKALINN, OTHECEH-
HbI€ Ha MEPHOJ BPEMEHH, 3aJI0KEHHBII B OIO/PKET€ OCBAMBAEMbBIX MHBECTUIMH, TO
OIpe/eNsAeTCs MUHUMAJIBHBIM ypOBEHb OTAAauu KallBJIOKEHUH, HUXKE KOTOPOro ¢u-
HaHcupoBaTh 3UII He nenecoobpazHo M co3laeTcs CTpaTernYECKUil pe3epB CPEICTB
Ul PUHAHCUPOBAHUS JuBEepcU(UKAMKU B OyAyHmieM. ODTOT ke YPOBEHb HCHOJb3YET-
Csl UTsl OLEHKH 11eJ1eCO00Pa3HOCTU AUBEPCU(PUKALIMH.

Crparerndeckoe IpOCTPAaHCTBO MPEANPUATHS B MEPBYIO OYEPEAb XapaKTEpH-
3yetcst crparerudeckum HabopoM 3UIL. OHu MOTYyT OBITH YTBEPKIEHBI B KA4eCTBE
CTpaTEerMuecKruX TOJBKO B TOM CIIydae, €ClId OTBEYAIOT COBOKYIHOCTH TPEeOOBaHHIH,
XapaKTEPHU3YIOIINX YEThIPE OCHOBHBIX aCTIEKTa OYIyIIeH XO3SIMCTBEHHOM A TEIBHO-
CTH IPEIPUATHA:

KpPaTKOCPOUYHBIE U TOJITOCPOYHBIE ITEPCIEKTUBBI POCTA,

KPaTKOCPOUHYIO U JIOJIFOCPOUYHYIO PEHTA0EIbHOCTb,

CTpaTEernyecKyro THOKOCTb,

CUHEPTHU3M.

VYpaBieHUI0O MapKETUHIOM MPEANPUATUS HEOOXOIMMbl MHCTPYMEHTHI, CIIO-
COOHBIE O0ECHEeUnTh BCECTOPOHHMM aHaIU3 MCXOJHOr0 Habopa MepCHEKTUBHBIX
(xaxxnoit B otnenbHocTH) 3UIT 1 popmupoBanue cTpaTeruueckoro sk IpeanpusTus
B 11es10M Habopa 3UIL.

B coctaBe ucxogHoro Habopa otaensHbie 3UII MOryT okasaTbcsi Majo mep-
CHEKTHUBHBIMH, HAIIpUMEP, U3-3a CYIIECTBYIOIIMX PA3INUYHi MEXTy KPATKOCPOUYHBIMU
U JIOJITOCPOYHBIMH LIETISIMU U BO3MOKHOCTSIMH (PUPMbI. MapKeTOJI0OTH NpeIpUsTUs
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JOJHKHBI PEKOMEHI0BAaTh PYKOBOJCTBY (UpPMbI Takod Habop nepcnekTuBHbIX 3UII,
OTHOCUTEJILHO KOTOPOTO HE OyJeT COMHEHUN B BO3MOKHOCTU JOCTHXKEHUS B Oyy-
IIEM HYKHOTO PAaBHOBECUSI MEXKIY KPAaTKOCPOUHOM M JOJITOCPOYHOU pEeHTAOEIbHO-
CTSIMH XO35IMICTBEHHOU JESTENbHOCTH PEATIPUATHUSA.

JIist perieHust 3TOTO BOMpoca Mpejjaraerca Marpuia 0ajaHCOB >KU3HEHHOTO
nukia uznenus. B kauectBe ucxonupix gaHHbeix 00 3UIT ucnonbs3yroTcs:

Oynymuidi KoHKypeHTHbIN cTtaTtyc 3UIT B pamkax KpaTKOCPOUYHOM (10 TpeX JIET)
U JOJITOCPOYHOM (O CEMU JIET) MEePCIEKTUBBI;

(daza KU3HEHHOTO IMKJA PBIHKA, CBsI3aHHOTO ¢ KOHKpeTHOU3UII B Onmmxkaii-
IIIEM ¥ OTJAJICHHOM OyIyIIeM;

CTPAaTETUYECKHUE KANBJIOKECHHUS, IJIAHUPYEMbIE B HACTOSIIEEC BpeMs JUIsA/IaH-
HoM3UII B pazumuHbIX (pa3ax ee KU3HESHHOTO IHUKJIA;

okumpaemble mpuObUM B nanHou 3UII (mmanupoBanue Ha OKaiiinee U oTa-
JIEHHOE Oyay1iee);

MaciTadsl peiHka 3UIT (kpaTkocpodHOE U T0JATOCPOYHOE INIAHUPOBAHUE);

noJis GUupMbl Ha phIHKE U 00beM mpojax B gaHHoil 3UII (kpatkocpouHoe u
JIOJITOCPOYHOE TIJIAHUPOBAHUE).

[Ipu 3anosHeHUH MaTpullbl 0aJaHCOB KOHTPOJIbHBIE MOKA3aTEIu 3aBUCAT OT
YCTaHOBOK, MPHUHATHIX PYKOBOJACTBOM (MPMbI, HACTOWYMBOCTH PYKOBOJICTBA U JaB-
JIeHUs1 HauOoJee BIUATENbHBIX TPYII aKIMOHEPOB; a TaKXe€ OT HAJIUYUS PECYPCOB
JUIsl KOMITEHCAIIMU Pa3HULIBI MEXAY OKHIAEMbIMU UTOTaM U KOHTPOJIbHBIMM MOKa3a-
TeISIMU. DTO MOTYT OBITh CTPATETMYECKUE MHBECTULMOHHBIE PECYPCHI, T.€. TO, UTO
¢dupma MoxkeT MOOMIM30BaTh CBEpPX 00BEMa PECYPCOB, 3aTpauMBaeMbIX Ha oOecre-
YeHHE KPATKOCPOUHON pEHTA0EIbHOCTH.

Kaxnas 3UII BHOCUT CBOW BKJIAJ B HOCTHKEHUE KOHTPOJBHBIX MMOKAa3aTeNeH,
YCTAHOBJICHHBIX ISl Kaka0u (as3wl ee xuzHeHHoro 1ukia (OKL). Jdanubie exeron-
HbIX NporHo3oB no kaxaou 3UII m kaxnoi ¢aze KL HoKHBI COOTBETCTBOBATH
KOHTPOJIHBIM ITH()paM TOJOBBIX 00BEMOB TIPOJaX U mpudbuieit. HeoOxomuMo BbI-
SCHHUTb, KaK IUIAHUPYEMBIE B HACTOAILEE BPEMS KANBIIOKEHUS “HAKIJIAIbIBAIOTCA Ha
cootBercTByomue (aspl K. Ecnu mimanupyemple BETUYMHBI B KaKOM-TO YacTu
MaTpPHUIIbI OKAKYTCS BBIIIE TOCTYITHBIX PECYPCOB, TO HEOOXOAMMO JOOUTHCS HYKHOTO
BbIPABHUBAHUSI.

Heo0OxomumMo mpeaycMOTpeTh BOZMOKHOCTh HEMPEPBIBHOTO pa3BUTHSA Habopa
3UII. IIns Bcex BHOBb BosHukaromux 3UII (Hepenko HepeHTaOeIbHBIX Ha MEPBBIX
craausx K1) HeoOXoauMoO pacronarath ONpeieIEHHBIMU pecypcamMu, 10CTaTOYHBI-
MU NI TOro, 4To0bl Kaxkaas nepcrnektuBHas 3UII B craguu 3penoctu Moria aath
dbupme 3P heKTUBHYIO OTIaUY.

[Ipu 6anancupoBanuu ncxoiHbii Haoop 3UIT MokeT KOPPEKTUPOBATHCS: OAHU
3UII MoryT OBITh COKpAILICHBI, IPYTUE - PACIIMPEHbI, OT Kakux-To3UII npuaercs ot-
Ka3aTbCsl.

Pabota ¢ maTpuieil 6anaHCOB aBTOMaTU3UPYETCsS HA OCHOBE MPOLEAYp Mare-
MAaTHYECKOI0 IPOrpaMMHUpOBaHus. Peanm3anuio 3TUX NpoUEenyp BBIIIOJHSAIOT MPH-
KJIQJHbIE TIPOrpaMMBbl MOAYJISl MHPOPMAIIMOHHON CHUCTEMbl MapKeTHHra, oOecredu-
BAaIOIIEH pa3pabOTKy CTPATETHil XO3AMCTBEHHOU EATeILHOCTH (PUPMBI.
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Tabnuna 1. 30HpI ”HHOBAIIMOHHOM MPHUBJIEKATEILHOCTH

3UIl-1

3UIl-N Bepostablii a3pdexT

Crpare- |Bo3amoxxHOCTH Yrpoxarorue mpooIeMbl *|BosmoxHOCTH Yrpoxaromue mpooIeMbl Otpunarenbubiii | [1070KATETHHBIH

TUYCCKHUC

Heoxuaa-| Bnusaue |Beposat- |Bpems  |Bnusaue |Bepost-|Bpemss  |(Bausuaue |Beposit-|Bpemss  |Bausiaue |Beposrt-{Bpems  |Kpatko-|[doaro- |Kpatko-|donro-

HHOCTHU HOCTb BIIUSTHUS HOCTh  |BIMSHUS HOCTh  |BIMSHUS HOCTh |BIMSHHS |CPOUHOE|CPOYHOE|CPOUHOE|CPOIHOE
1 Onenkn |Omenka |Kpatkpo- |Onenkn |Omnenka |Kpatkpo- [*|Onenkn |Ornenka |[Kpatkpo- |Onenkn |Ornenka |Kpatko-
B B B B
2 Oatax |BeposTHO-|cpoYHOe |Oaiax —|BeposiT- [CpodHOe |[*|6aiiax —|BeposiT- |cTpouHoe [6amiax |Bepost- [cpouHoe |B kaxmoe mome sToil qactu
CTH BIIUSIHHE HOCTH |BIMsIHHE HOCTH |BJIMsIHHE HOCTH |BiHsiHHE |TaOJHIIbL
3... (mo 5 (mo 5 (mo 5 (mo 5 3aHOCATCSI CYMMBI 1
1eT) 1eT) 1eT) JeT) NPOU3BEIEHHS BETUIUH

"Bmustane" u "BeposTtHoOCcTs".

CymMmBI
Jlnutens- Jlnutens- Jlnutens- Jmurens- | Beraucisrores s Becex SUIT
1 BCEX
HOE BO3- HOE BO3- HOE BO3- HOE€ BO3- |MHTEPBAJIOB BPECMCHHU.
JieicTBrE JieicTBrE JieicTBHE JieicTBHE
, (6onee 5 (6onee 5 (6onee 5 (6onee 5
JeT) JeT) JeT) JeT)

Htoro J




CoOanancupoBanHblid 110 (azam xu3HeHHoro nukina (OKI[) Habop mepcnekTus-
HeIX3UII nomkeH ObITH 37aCTHUHBIM, THOKUM, HHBIMH CIIOBaMH, 00Ja/laTh OMpese-
JICHHON yCTOMYMBOCTBIO K HEOKUAAHHBIM U3MEHEHUsIM. B nemnsx obecrneueHus: HeoO-
XOJUMOW THOKOCTH CTPATETHYeCKOrOHabopa MapKETOJOTH JOKHBI CMOJIEIHPOBATh
U PacCMOTPETh BO3MOYKHBIE COOBITUSI M COCTOSIHUSI HECTAOWJIbHOM JTUHAMUKHU OKpY-
KAroIIe Cpeapl U OLCHUTh MX BEPOATHOE BIUSHUE HA MEPCHEKTUBHOCTH U PEHTa-
0ebHOCTh BHIOPAHHBIX, 000pEeHHbIX U cOanancupoBanHbix 3UIT (Tadm. 1).

[Tomns TabauLsL:
"CrpaTernieckrue HeOKUIAHHOCTU" - CONEPKUT NepeueHb Haubosiee BEPOSTHBIX U CYIIECTBEHHBIX IS
(upMBI HEOXKUIAHHOCTEH (HalpUMep, MOJIMTHYECKast HECTAOMIBHOCTh,TOCYIaAPCTBEHHOE PErYIHPOBaHUE U
ap.).
"BnusHue" - COAEpKHUT OLICHKH (B Oayliax) 3HaUCHUE MOTCHIIMAIBHOTO BIMSHUSA KaXI0H HEOXKUIAHHOCTH.
Ecnu BnusiHME MONOXUTENBHOE, TO OLIEHKH BIIUCHIBAIOTCS B Tpady.
"Bo3moxHOCTH" - ecii BIUSHHE OTPUIIATEIIFHOE, TO OlleHKa BHOCHUTCS B rpady "Yrposkaromiue npooieMs".
"BeposTHOCTB" - COJIEPKUT OLIEHKH BEPOSTHOCTH HACTYIIICHUS KaKIONH HEOKHIAHHOCTH.
"Bpems BnusiHUS" - COAEPIKUT OLIEHKU MPOJOJIKUTEIILHOCTH IEUCTBUS KaXI0H HEOKUJAHHOCTH.
"Utoro" - mnst nosst "Bo3MoxkHOCTH" - Mepa MOJIOKUTETBHOTO ¢ (deKTa THOKOCTH CTpaTern4ecKoro Habopa
3UIL.

- Ui oJist 'Y rposkaronye npooieMsl” - Mepa ysI3BUMOCTH (HETMOKOCTH) CTpaTeruuecKkoro Habopa
3UIL.
Anrebpandeckasi CyMMa HTOTOBBIX BEJTMUYHMH U3 3TUX TOJICH TaOIUIIBI - ITOKa3aTelb 001Iel THOKOCTH JaH-
Hoit 3UIL.
"BeposiTHbIi1 3 (hekT" - COnepKUT 3HaUSHUI KOMITJICKCHOTO TTOKa3aTelsi THOKOCTH CTpaTerndeckoro Habopa
3UII ¢pupmbl. Takoii mokazaTeslb MOXKET 03HA4aTh, HAIPUMEP, MAKCUMANIbHYIO JOMI0 MPUOBUIN, KOTOPOI
(upMa MOXKET PUCKOBATh B CIIydasiX CTPATErHYeCKUX HEOXKHIAHHOCTEH.

Ha ocHoBe npopenanHoi paboOThl Ha yNnpaBiIeHWE MApPKETUHIOM MOXET OBITh
BO3JIOXKEHA 3ajladya pa3pabOTKH ONTHMaJIbHOIO cTpaTtermdeckoro Habopa 3UII. Ee
pelIeHrue COCTaBIISIET OCHOBY (DOPMUPOBAHUS CTPATETHMUECKOTO MPOCTPAHCTBA BCEX
HaIpaBJICHU TPUOBLILHON JIEATEIBHOCTH (PUPMBI,KaK B KPATKOCPOYHOM MEPHOJIETAK
U B OTAaJICHHOM OynyiieM. [To utoram cTpaTernyeckoi cerMeHTaIuy BHEITHEN cde-
PBI X03sUCTBEHHOM AesTenbHocTy onpeaenstores 3UIT (puc. 3).

EMNoTpebHoCTb

B ["eorpadnyecknin permoH
OTun notpebutens

O 30HbI CTPaTErM4eckmx
pecypcoB

B pynnbl cTpaTerMyeckoro
BNUAHUS

Puc. 3.
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[lepcnextuBHOCTh 3UII onpenensieTcs peHTadenbHOCTIO, TEMIIOM POCTa CIIPOCa,
COBOKYITHOCTBIO (PAKTOPOB yCIie€Xa U HECTAOUIIBHOCTBIO BHELIHEN cpeabl (puc. 4).

=]
6011 =
50 - m
40 -
304
20+
10+
O+
dPakTto PocTt PentTabHecTtTab
P bl eJfib HOC UnJfibHoO
yecnexa T CTb
Pocr: PenTabenpHOCTS: HecrabuipHOCTB:
®a3a pa3BuTHS CIIpOCca IIpuBbIuKa NOKynaTeei IKOHOMHYECKAs
Pazmepn! pbiHKka CocTaB KOHKYPEHTOB TexHonoruuyeckas
Hokynarenbckas cnoco0HOCTh HMHTeHCHBHOCTD KOHKYPEHIIMH CounanbHO-NOJIMTHYECKAs
Toprossbie 0apbepsl Kanan cobiTa

Puc. 4.

AreHThl pbiHKa (OyAb TO MOKYNATENH, MOCTABIIUKN WM UHBECTOPHI) U MHCTH-
TYTbl TOCYJJAPCTBEHHOTO yrpasiieHust BocipuHumaroT 3UI1 kak uHTerpasbHbiii 06pa3
bupmb1.O0UN ypoBeHb NpuBiekaTenbHocTd 3UII onpenensercs mnpu BCECTOPOH-
HEM aHaJIM3€ MEPCIEKTUB pOCTa CIpoca, 00YCIOBICHHBIX U3MEHEHUSIMUA BO BHEITHEH
cpelne; TeHIICHIIUN B CABUTAX PEHTA0EIbHOCTH XO3SHCTBEHHOMN JCATENHHOCTU TMPE-
OPUATHSI, PA3IUYHOTO poja (HaKTOpOB, CIOCOOHBIX AECTaOMIM3HPOBATH BHEIIHEE
OKPY’KEHHE U CIIPOBOLIMPOBATH HEKOHTPOJIUPYEMBIN POCT SKOHOMHUYECKOTO PUCKa 110
OIaCHOT'O YPOBHSI.

Cucrema MapKeTHHTa BBISBIISICT HanOOJIee MEePCIeKTUBHBIC HAIIPABICHUS JIesI-
TEJIbHOCTHU MPEANPHUATHS U YETKO ONpeessieT (PakTopbl €ero ycrexa Ha phlHKe cObITa
10 COOTBETCTBYIOIIUM OLleHKaM MpuBiekaTeabHoct 3UII u KOHKypeHTHOro craryca
¢upmbl. Ha 0aze 3Tux 000OUIEHHBIX MOKa3aTejedl B CUCTEME MapKeTUHra (UPMBI
3apaHee HaAMEYaroTCsl ONTUMAJbHBIE JJIsI HEE€ KOHKYPEHTHbBIE NO3UIMHU. B kauecTtBe
€CTECTBEHHOTO OTPAaHUYEHHUS IPU ATOM paccMaTPUBAETCS TOJBKO YPOBEHb HECTa-
OMJIBHOCTH BHEILIHEN CPeJibl.

[Iepeuunoii ouenkon 3UII sBnsieTcs mokas3aTenb MPUBICKATEIBHOCTH. 3HAYE-
HUS 3TOTO MOKa3aTelisl BRIYUCISIFOTCS HA OCHOBE OaJUIbHBIX OLIEHOK PEHTA0EIbHOCTH,
pocTa crpoca U 00IIel HeCTaOMIBHOCTH OKpysKaromiei cpeanl. Kax o nmpuBieka-
tenbHOM 3UII cOOTBETCTBYET OIpesesieHHass KOHKYPEeHTHasi cTpaTerus (Wid JOIy-
CTUMBIC BapUAHThI CTpATETUi). XapakTep CTPATETHUH JIETKO HAXOJUTCA C TMOMOIIBIO
CIICLIMAJIBHBIX MAaTpHLl, OIKCHIBAIOIIUX CTPYKTYPY IPOCTPAHCTBA 3HAYEHUU ITOKa3a-
tesnel npusnekarenbHocTy 3UIT u koHKypeHTHOro cTaTyca npeanpusatus. Otodpan-
Hble npusiekaTensHble 3UII mpoBepsroTcs Ha NEPCHEKTUBHOCTH IO IMOKA3aTEINIO
IIPUPOCTA TOXO0J1a HA MHBECTUPOBAHHBIN KAIlUTAI U COOTBETCTBUS BPEMEHHBIM OIpa-
HUYCHUSM.
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N3 Bcex mepcnektuBHbIX 3UIl dhopmMupyroTcs nomycTumble BapuaHThl HA0O-
poB. Kaxkplif Takoil BapuaHT MpeCTaBIseT cOO00M CTpaTeruuyecKuil Uil mpernpusi-
tua Habop 3UII, eciii OTHOCUTENHHO 3TOr0 BAPUAHTA BBIMIOJHSAIOTCS ONpPEACICHHbIE
TpeOOBaHMs 10 TEMIIAM POCTa, PEHTA0EIbHOCTH, THOKOCTU U CUHEPTU3MY, 3aIlJlaHu-
pOBaHHBIC Ha OJvKaiiiee u oTaeaeHHoe oyaymiee. st Toro, 9To0bl B COCTAB TaKOT'O
BapUaHTa MOMAaIU TOJBKO MEPCIEKTUBHBIE 30HbI, HEOOXOAMMO MCIOJIb30BaTh MATPH-
bl 6anancoB XK1 3UII, mo3Bossitoye onpeaeisTh BO3MOXHOCTh JOCTHKEHUS HYXK-
HOTO PaBHOBECHUS MEXKIY KPATKOCPOYHBIMU MU JIOJITOCPOYHBIMU PEHTAOCTHHOCTIMHU
X03STUCTBEHHOM JESATEIHHOCTU (PUPMBI B OYTyIIIEM.

[lepcniekTuBHBIE W cOalaHCUPOBAHHBIC MO >KU3HEHHBIM IIMKJIAM BapUAHTHI
HabopoB 3UII nomkHbI OBITH THOKMMU, YCTOWYUBBEIMU K HEOXKHUJIAHHBIM HW3MEHEHU-
aM. [[7s1 OlleHKH ypOBHS TMOKOCTH KaXKIOTO HMCCIIEIyeMOTO BapHaHTa MPOBOIUTCS
MOJICIUPOBAHUE BO3MOKHBIX HEOXKHJIAHHBIX COOBITHUI, CUTyaIlUil M COCTOSHUN He-
CTAOMJILHON TMHAMUKH OKPY>KaloIel Cpelibl C 1EbI0 aHalli3a UX BEPOSITHOTO BIIMS-
HUSI Ha IEPCIIEKTUBHOCTD U peHTAa0eIbHOCTh 000peHHbIX paHee 3UII.

B ycnoBusix HECTaOMIBHOTO OKPY>KEHHSI M JKECTKOM KOHKYPEHIIUH CTpaTeru-
yeckue HaOopwl 3UIT o6nagatoT cuHepreTM4eckuM cBoicTBOM. [Ipu 10CTaTOuHO BbI-
COKOM ypoBHe cuHeprusMma otnenbHbie3UIT u3 ctparernuecknx HaOOPOB B3aUMOCBSI-
3aHBl M 00JIaJal0T CIOCOOHOCTBHIO K (DOPMHUPOBAHUIO TMOJE3HBIX OOIIECUCTEMHBIX
CBONCTB.

Kaxnaplii U3 NpeasioKEHHBIX MApKETOJOTaMu NPEANpPUSATUS CTPATETUYECKUX
HabopoB 3UII omnuceiBaeTcs onpeneneHHON CUCTEMON KOMIUIEKCHBIX MOKa3aTeseH,
MOJYYEHHBIX [JI1 KPATKOCPOYHON M JOJTOCPOYHOM mnepcrnekTuB. Hawmydmmii ams
JAHHOTO MpeanpusaTusi crparerndeckuii Habop 3UII BeiOUpaeTcs ¢ MOMOIIBI0 METO-
JIOB IPUHSATHSI PEIICHUI B YCIOBUSAX PUCKA U HEONIPEIEICHHOCTH.

2. IOHATHUE MAPKETHUHI' A
JJIAOBBEKTOB NOBBIINIEHHON HEONPEJAEJEHHOCTHU

MapKeTHHT - CJIO)KHOE, MHOTOIUIAHOBOC W JAWHAMHYHOE SIBIICHHUE, KOTOPOE
OXBAaTBhIBACT OTPOMHBIA CIICKTP CaMbIX Pa3HBIX BHJIOB YEIOBEUCCKOUN JCATCILHOCTH
(OT MPOMBINIUIEHHOCTH JI0 MOJMTHYECKON OOpHOBI M OT CITOPTA JI0 COIUAIBHBIX JBH-
KEHHI ). DTUM OOBSICHICTCS HEBO3MOXHOCTh B OJTHOM YHUBEPCAIHLHOM OIPEICICHUH
JaTh TOJIHYIO, aJIeKBaTHYIO €r0 CYITHOCTH, MPUHITUIIAM U (QYHKITUSAM XapaKTepUCTH-
KY.

HebiHe BBIIBUHYTO YK€ OKOJIO JIBYX ThICSY ONPEACICHUMN, KaXI0e U3 KOTOPBIX
paccMaTpuBaeT Ty WM MHYHO CTOPOHY MapKETHHIa JH0O0 JeNIaeT MOMBITKY €ro KOM-
IUIEKCHOM XapaKTepUCTUKHU. Bblio ObI, 0JIHAKO, OMTACHO OCTAHOBHUTHCS Ha OMpe/eIie-
HUHW, B KOTOPOM TOYHOCTh MIPUHECEHA B JKEePTBY 0000meHn0. C y4eToM pa3IndHOM
CTETeHU 00OOIIEHHS U JIeTAM3AlUN OOJBINIMHCTBO OINPENEICHUI B IIEJIOM COTJIacy-
I0TCS IPYT ¢ ipyroM. Heo0xoaumMo Takoe TOYHOE U JIAKOHHYHOE OTIpe/IeTICHHe, KOTO-
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poe ObLIO OB MPUTOHO TS 000N OTAENBHO B3STONH (PUPMBI U B TO K€ BpeMs MpH-
MEHHUMO KO BCEM Pa3HOBUIHOCTSIM XO35WCTBEHHOM AECATEIbHOCTH, CBI3aHHBIM C I10-
TPEOUTEIbCKUMHU TOBapaMH, TOBApaMHU IIPOMBIIINIEHHOT'O 3HAUYEHUSI U YCIIyTaMHu.

Takum omnpeneneHreM, Ha Hall B3IJISM, ABJISETCA ONpPENEIICHHE, JaHHOE bpu-
TaHCKUM HMHCTHTyTOM MapkeTtunra (British Institute of Marketing and Sales
Management), cOrJIacCHO KOTOPOMY MapKETHUHT - 3TO “OJUH U3 BHUJIOB TBOPYECKOU
YIIPABIIEHYECKOU AEATEIbHOCTH, KOTOPBIA COAEUCTBYET PACIIUPEHUIO TPOU3BOJICTBA,
TOPTOBJIM U YBEJIIMYECHUIO 3aHATOCTH HACEJICHHUs IIyTEM BBISBICHHS 3alPOCOB IIOTpE-
ourteneil U opraHU3alMy UCCIEIOBAaHUM U pa3pabOTOK JJIsl yIOBIETBOPEHUS ATHX 3a-
IIPOCOB, MAPKETHHI YBSA3BIBAET BO3MOKHOCTH IPOU3BOJICTBA C BO3MOXXHOCTSAMU pea-
JU3alMKA TOBAPOB U yCIIYT, 0OOCHOBBIBAET XapaKTeP, HAMPABIICHUS U MACIITa0bl BCEi
paboThl, HEOOXOAUMOM [JIsl TMOJYYEHUS MPUOBLIN B pe3yJbTaTe MPOJAXKH MAaKCH-
MaJIbHOT'O KOJUYECTBA MPOAYKIMH KOHEYHOMY mOoTpeduTento” [6]. DTo omnpenencHue
ABJISIETCST 00JIee MOJHBIM 10 CPABHEHMIO C OMPEAEIICHUEM, TaHHBIM AMEpPUKaHCKON
accoranueii mapketunra (The American Marketing Association), B KOTOpOM T'OBO-
PUTCA , YTO MAPKETHUHT 3TO “‘OCYLIECTBIICHUE PA3JIMYHBIX BUIOB XO3MCTBEHHOM JIEsI-
TEJIbHOCTH, HAIPABJISIOINX IIOTOK TOBAPOB U YCIYT OT IPOU3BOJIUTEISA K KOHEUHOMY
WU MPOMEXKYTOYHOMY ToTpeduTento”’IlepBoe Hanbosee MOJHO OTBEYAET HYXIaM
IIPOMBIIUICHHBIX TPEANPUATHI, pacCMaTpuBas MAapKETHHI KaK OJHY U3 CHUCTEM
YOPaBJICHUS MPEINPUATHEM, MPEANONAratoluly0 TIIATEIbHBIM Y4E€T NMPU NPUHATUN
XO3SIMCTBEHHBIX PEUICHUM NPOLECCOB, MPOUCXOMAIIMX Ha PbIHKE. MapkeTuHr oT-
HIO/Ib HE HAYMHACTCA TaM, 1€ 3aBEPIIACTCA IIPOU3BOJACTBO, HAIIPOTUB, B €T0 3a1a4u
BXOJUT OINpEJeNIEHNE XapaKTepa U MaclITaboB MPOU3BOJICTBA, a TAKXKe MyTel peHTa-
OEIbHOr0 MCHOJIB30BaHUS MPOU3BOJACTBEHHBIX MOILIHOCTEH (PUPMBI U HWHKEHEPHO-
TEXHUUYECKHUX BO3MOYKHOCTEN C YUETOM NEPCIEKTUB COBITA.

JlanHoe ompeneneHne MPUBOAUT K BBIBOAY O HEOOXOJUMOCTH MAapKETHHTOBOM
OpUEHTAINH ACSITEIFHOCTU MPEANPHUATUS U APYTUX 00BEKTOB MOBBIIIEHHON HEOMpe-
JEJIEHHOCTH.

Heobxonumo oTiinuath “MapKeTHHT” KakK ONPE/IeICHHYI0 KOHIICTIIUIO yIpaBe-
HUSA OT “MapKeTHHra’ Kak KOMIUIEKCa pa3HOOOpa3HbIX BUIOB JEATEIbHOCTH, OCY-
HIECTBIIEMBIX CIIELUANUCTAMUA. MApKETUHT JOJDKEH HAYMHATHCS C IPUHATHS KOH-
LENIUN YIPABICHUS, KOTOpass XapaKTEPU3yeT HE BHUIBI NEITEIBHOCTH, a UX LEb,
u60, ecnu ¢upma MpUHATIA ITY KOHLEMIUIO, OHA MOKET MCIOJb30BaTh CaMbIe pa3-
Hble (OpMBI OpraHu3aiy paboThl B 00JACTH MAapKETUHTa B 3aBUCHUMOCTU OT BHYT-
pUGUPMEHHBIX OOCTOSITENBCTB U T€X BHEIIHUX YCIOBHM, B KOTOPBIX JEHCTBYET (hup-
Ma.

Pe3ynpTaTom aHalv3a CylIECTBYIOMIMX KOHLEMIUA MapKeTUHTa SIBIsEeTCS TalJl.
2. OpueHTanusi Ha KOHKPETHYIO KOHIIEMIUIO, KPOME AaBTOPCKHUX MPEANOYTeHUH,
onpeaensieTcs KOHKYpEHTHOM mo3uiel GupMbl U ee MpoAyKToB Ha pbiHke. He wuc-
KJIFOYAeTCsl OAHOBPEMEHHAS! OPUEHTAIUS HA HECKOJIBKO KOHIIETILUH.

‘COBpEMEHHBIN MapKETHHI KaK CUCTEMHOE SIBJICHUE MPEKIE BCETO MPEAINOIa-
raeT €IMHCTBO IOJXOJOB K HCCIEAOBaHHUSM pa3pabOTKe M peaju3alid TOBAPOB.
Hapsiny ¢ 5TUM MapKeTHHT BBICTYIAET KaK KOHUENIHUS YIpaBiIeHus (GUpMOid, OpUeH-
THPOBaHHAsl HAa yCIeX BO BHEIIHEM MUPE, 00A3aTEIbHBIMU U KECTKUMH 3JI€MEHTaMU
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KOTOPOH SIBJISIFOTCSI KOHKYPEHTBI.

OCHOBHOE Ha3HAYEHUWE MAPKETHHIa 3aKJIIOYAETCS B CO3JAHWUU YCIIOBUM IS
JIOCTHXKEUus 1esied (GUupMbl, OpUEHTAIIMN MPOU3BOJICTBA Ha TPEOOBAHMS PHIHKA, IS
pa3pabOTKU CUCTEMBI OPTaHU3AUOHHO-TEXHUYECKUX MEPOINPUSITUN MO H3YUYECHHIO
pPBIHKA, UHTEHCU(UKALIMKU CObITa, MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH TOBApOB U
IPYTUX MEPOINPUATUH, 00€CTIeUNBAIOIINX MMOJYyYE€HUEe MAKCUMAJIbHON MPUOBLIN TpU
MUHUMAJIbHBIX 3aTpaTax. OCHOBHbIE (DYHKIIMM MApKETHHIa - U3yYEHHUE CIpoca; IJia-
HUPOBAaHHE TOBAPHOTO aCCOPTUMEHTA U COBITA; IIEHOOOpAa30BaHUE; OPTaHU3AlHS pe-
KJIAMHOW KaMITaHWH U CTUMYJMPOBAHUS COBITA; TOBApOJBMIKEHUE, CBA3AHHOE C Xpa-
HEHUEM U TPaHCIOPTHUPOBKOHN TOBApPOB; OpraHu3aIusi 00CIyKUBaHUS TOTPEeOUTEICH
Y MHOTHE JIpyTHE.

Tabmauma 2.

OcCHOBHBIE XapaKTEPUCTUKH JIEUCTBYIOIINX KOHIIETIIUIA MApPKETUHTa

ITpounsBoa-
CTBEHHO-
OpUEHTHUPOBAH-
Has KOHLICTILHNA

IIponyxro-
OpHEHTHPOBAH-
Hasl KOHLETLHUSA

Konmenmus,
OPHUEHTHPO-
BaHHAasl Ha MPO-
XK

MapxeTuHr-
OpHeH-
TUPOBaHHAs
KOHLICTILINA

Konnemmms co-
LMaJIbLHO-
OTBETCTBEH-
HOTO MapKeTHH-

pHuCTHKA ra
1. Cymuocts | Heobxommmo CoBepinen- IIpennpusi-tre 3aorom 1o- | YmomieTBope-
KOHIENINH COBEpILICHCTBO- | CTBOBAaHHE Kaue- | COCPEJOTOUYMBA- | CTIKEHHs Iie- | HHe TOoTpeduTe-
BaTh IPOU3BOA- | CTBa TOBapa, | €T CBOM YCWJIMSA | JIeH Npeanpu- | Jed mpu coxpa-
CTBO U YMEHb- | yIydllICHHUE €ro | Ha cObITe Ipo- | ATUS ABISETCSA | HEHUM  OJjaro-
marek cebecTou- | SKCITyaTalu- U3BEJICH-HBIX ompeJiesnieHHe | mony4ms oOre-
MOCTh IPOAYK- | OHHBIX XapakTe- | TOBapOB noTpeOHOCTEH | CTBa B LIEJIOM
LUH PHUCTHUK HOKynarenen
2. OcHoBHble | Llena Tosap CObIT 1 ctumy- | Onpenenenue | MapkeTuHr-
UHCTpY- JTUpPOBaHUE noTpeOHOCTEeH | MUKC W TIpH-
MEHTHI, IpH- cObITa U KOMIUIEKC- | ypOUCHHBIH
MEHsEMbIE HOE TMpHUMEHE- | MapKETHHT
¢dupma-mMu HUE BCEX WH-
CTPYMEHTOB
MapKeTHHTa
3. TIpuopu- | [Ipoussogurenss | [Ipoussogurenst | [lpomsBomurens | [lorpebutens | Ilotpeburens
TEeT HHTepe- U TIPOU3BOAU-
COB TeJs
4. Bosmox- | ToBapel Macco- | TexHuueckn ToBapsl nac- | Bce  cdepnr | Bece cdepnr
Hble 00JIacTU | BOro IOTpedse- | cIoXHasg  Ipo- | CUBHOIO CIpoca | AEATENIbHO- NeSITeNIbHOCTH
[IPUMEHEHUsI | HUS JyKLHUsS ctu. Kpaiine
BaYKHO b1
KPYIHBIX
MpEANPUATAN

MapkeTuHr sBIS€TCS AUCHUIUIMHON, KOTOpasi BO3HMKJIA U Pa3BUBANIACh Kak
pe3ynibTaT XO35SUCTBEHHOM JESATEIbHOCTH B YCIOBHUSX PBIHKA, U UMEET OO0JbIIoe
MpaKkTUYECKoe 3HaueHue. B xoje cBoero pa3BUTHS OH LIMPOKO MCHOJB30Ball Iepe-
JIOBBIE JOCTHXKEHUSI HAYKHU U MIPEACTABISIET COOOW CHHTE3 COBPEMEHHBIX MPUEMOB U
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METOJIOB PA3JIMYHBIX HAYYHBIX JOCTHKEHUN, KOTOPHIE UCMIOJIb3YIOTCA JJISI PEIICHUS
IIMPOKOTO JMAaNa3oOHa 3a7a4 MAPKETUHIOBOM NESITEIBHOCTU. JTO IAE€T BO3MOKHOCTh
NPUMEHUTH K MAPKETUHTY OCHOBHBIE TPEOOBAHUSI CUCTEMHOTO TIOIX0/1a

B yactHOCTH, U3 OO0IIEHAYYHBIX METOJOB CUCTEMHOIO MOJXO0/A UCIOJIb3yETCs
cucteMHublil aHamu3 (CA), KOTOpBIN MO3BOJSET paccMaTpUBaTh MAPKETHUHI Kak He-
KUi  00BEKT C OOJIbIIMM JAHana30oHOM BHYTPEHHUX W BHEIIHUX MPUYUHHO-
CJIEICTBEHHBIX CBs3el. Tak, n3BMEHEeHUs Ha PhIHKE MOTPEOUTEIHCKUX TOBAPOB MOTYT
OBITh BBI3BaHBI KaK BHENTHUMU MporieccamMu (HarpuMmep, U3MEHEHHSIMU Ha PHIHKE
CPEIICTB MPOU3BOJCTBA WM (UHAHCOBOM PBIHKE), TaK U BHYTPU(PUPMEHHBIMH TPO-
neccamu (HampuMep, BHEAPEHUEM HOBBIX TEXHOJIOTHM, OMPEACISIIOIIMX Pa3BUTHE
aCCOPTUMEHTA TOBAPOB OIMPEJEICHHON OTPACIIN).

CA B MapkeTuHre, ¢ OJHON CTOPOHBI, MO3BOJIAET CTABUTh U Pa3rpaHUUYMBATH
1IeJTM, KOTOPBIE 3aTeM pa30MBAIOTCS HA COCTABJISIONTUE - PYHKITUH, C IPYTOil CTOPO-
HBI, MAPKETUHT caMm sABJsieTcs pe3ynbraToM npuMmeHenus CA. C nmomonisro CA opra-
HU3YETCSl CUCTeMHasi paboTa, B KOTOPOM MPUCYTCTBYET HEOOXOAUMOE YCIOBUE Pa3-
BUTHS CUCTEMBI - HEONPEACICHHOCTh, 00YCIOBIECHHAS TTOCTOSSHHBIMU U3MEHEHUSIMU
PBIHOYHOW CUTYallMd, B COOTBETCTBUMU C KOTOPBHIMH CHUCTEeMa TpaHCHOPMUPYETCS U
pa3BUBaeTCHl.

Kpome Toro, cucteMHOCTh O3HA4aeT, YTO JHOOBIE SIBICHUSI WM MPOIECCH B
MapKETUHTE JIOJHKHBI PacCMaTpUBAThCAd KaK OOBEKThI WM CYOBEKThI YNpaBICHUS,
KaK 2JIEMEHTBI OOJIBIIION CHCTEMBI CO BCEMHU MPHUCYIIUMH €M CBOMCTBaMHM (HeaJu-
TUBHOCTb, CHHEPTU3M, SMEPIKEHTHOCTD U JIp.).

CA B MapkeTHHIe TO3BOJISIET TaK)K€ MOJACIUPOBATh CTPYKTYpPY 1ienet u (pyHK-
LW, BBISBIATH CBSI3U MEXIY JJIEMEHTAMH CTPYKTYpbl, NPUYUHBI U CIIEICTBUS,
IPEIOCTABISIET BO3MOKHOCTh KOPPEKTHUPOBKH BO H30EKaHHME OTPUIATEIBHBIX IO-
CJIEJICTBH, TIOMOTaeT KOOPJMHUPOBATh PaObOTy CUCTEMBI B 1I€JIOM U BBIpAOATHIBATH
€JIMHYIO0 KOHIIETIIUIO €€ Pa3BUTHSI.

MapkeTuHT TpeaCTaBIseT COOON CHCTEeMY, KOTOPYIO MOYKHO TOJABEPTHYTH
cTpykTypu3auuu (aexommnosuiuu). [loaydeHHsie B pe3yabTare 3ajJayd  peliarTcs
CTPYKTYPHBIMH TIOAPA3ACICHUSIMI (PUPMBI ¥ UCTIOJTHUTEISIMU B MPOIIECCE OPTaHMU3a-
IIMOHHOTO YIIpaBJieHUsT (HUPMOiA.

UToOBI ONpeieuTh MAPKETHHT KaK CUCTEMY, PACCMOTPUM, YTO €CTh CHCTEMA.
Tepmun "cuctemMa" HCHONB3YIOT B TEX CiIyyasX, KOrjaa TpeOyeTcsi 0XapaKTepUu30-
BaTh UCCJIEAYEMbII UM MPOECKTUPYEMBIM OOBEKT KaK HEUYTO I1eJloe (€IUHOE), CIOXK-
HOE, 0 KOTOPOM HEBO3MOKHO Cpa3y 1aTh MPEICTABICHUE.

PaccmoTpum onpenesieHre CUCTEMBI ITOATAITHO, IO MEPE €r0 Pa3BUTHSI, BKIIFOUAs
YEPTHhI, ONPEAEISIONINE MAPKETUHT KAK CUCTEMY.

1. JI. ¢don bepranandu onpenenun cUCTEMY KaK KOMIUIEKC B3aUMOJAEHCTBYIO-
IIX KOMIIOHEHTOB  (HIIM COBOKYITHOCTB JI€MEHTOB), HAXO/IAMIIXCS B OIPEISTCHHBIX
OTHOIICHHSX JIPYT C APYroM U co cpeaoit [8].

MapkeTUHT MpeACTaBIIsSIeT CO00I COBOKYITHOCTD CJIEIYIOIIUX KOMIIOHEHTOB (TO-

! TepMumbI "KOMITOHEHTHI" 1 "37IeMEHTEI" OBBIMHO HCIOB3YIOTCA (OCOOEHHO B [EPEBOAAX ONMPEACICHHH) KaK CHHOHIMEL OIHAKO,
CTPOTo TOBOPS, "KOMIIOHEHTHI" Kak MOHATHE Oosee oduiee, yeM "3IeMeHTH", MOKET 03HauaTh COBOKYITHOCTD 3JIEMEHTOB.
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Bap, PbIHOK, 1I€HA, MPOJBUKEHUE), KOTOPbIE HAXOMSITCS B ONMPEACICHHBIX OTHOILIICHHU-
X JIPyT ¢ IPYyroM M co cpenoi. Hampumep, paccMOTpUM PBIHOK KaK COBOKYITHOCTH
CYIIECTBYIOIIMUX U MOTEHIMAIBHBIX MOKyMaTene Toapa. OqHO TO, 4TO TOBAp IpH-
CYTCTBYET B OIpPEIEIEHUH pPBhIHKA, TOBOPUT O CYIIECTBOBAaHUU

CBSI3M MEXY 3TUMH KOMIOHEeHTaMu. KoMnoHeHT "1ieHa" Takxe uMeeT OTHOIIE-
HUE K TOBapy, TaK Kak IO OMpPEACICHUIO TOBAp - 3TO YTO-TMOO HMMEIOIee Onpeie-
JIEHHYI0, HEKYIO IIEHHOCTb, yJIOBJICTBOPSIOIIYIO0 MOTPEeOHOCTh. [IpoaBMIKEeHHE TaKKe
KOMIIOHEHT, UMEIOIINII OTHOIIEHUE K TOBApy, MPENOJaraloiuii ero KOMMYHHKa-
[IUOHHYIO CBSI3b CO CpPEAON (IMOKYIATeNeM, PHIHKOM), TaK KaK PhIHOK KOHKPETHOTO
ToBapa GOpMHUPYETCs TOIBKO MPU HATMYUU UHHOPMAITIH O HEM.

Takum oOpa3om, B MApKETHHTE MOKHO YBUJIETh COOTHOIIIEHUE BCEX €r0 KOMIIO-
HEHTOB MEXIy COO0M, KOTOPOE M OIPEACIIAET €ro KaKk CUCTEMY.

2. AM.Yemos, ompenersis cucteMy (S) depe3 MOHATHS KOMIOHEHTHI. “Beriu’”,
“cBolcTBa”, “OTHOIICHUS, IPEIOKUIT IBOMCTBEHHBIE onpeiesieHus [8], B 0JlHOM U3
KOTOPBIX CBOMCTBA (Jj XapaKTEPU3YIOT 3JIEMEHTHI (BEIIM) &; , @ B PYrOM — CBOMCTBA

(j XapaKTepU3yIOT CBSA3U (OTHOLICHUA) [

S E [{ai} & {f}'(q;')}];
W gk rel g€ Or

S = [{alq)} & {r}].
def aie A q;GQA I‘}'ER

PaccMoTpuM B KadecTBe KOMIIOHEHTOB (DYHKIIUU, MUMEIONIME Ha MPEANPUSITHH
MapKETUHTOBYIO OPUEHTAIMIO U CBSI3aHHBIE JPYT € IPYyroM U co cpenoil. Hampumep,
YTOOBI MOJYYUTh NMPUOBLIb, HY>)KHO MPOJATh MPOU3BENCHHbIN ToBap. CienoBaresnb-
HO, CYIIECTBYET CBSI3b IPOM3BOJICTBEHHON U COBITOBOM (yHKIMIA, oOpasyromias
OMpeJEICHHOE COOTHOUIEHUE MEXTY HUMMU.

[TpousBoacTBEeHHAsE (QYHKIUS KAaK KOMIIOHEHT COCTOUT M3 CIIECAYIOIIMX 3JIEMEH-
TOoB — noAdyHkuuii (I-ro nopsiaka):

MaTepHalIbHO- TEXHUYECKOE 00ecrneueHrne Mpon3BOCTRA,

TEXHUYECKas MOArOTOBKA ITPOU3BO/ICTBA,

W3TOTOBJIEHUE MPOAYKIINH,

KOHTPOJIb KaU€CTBa U UCIIBITAHUE MPOAYKIIUH,

YIAKOBKA U XPaHEHUE MPOAYKIIUH.

Kaxxaplii 571eMEHT MOXKHO paccMOTpETh ele Ooliee neranbHOo. Hampumep, marepu-
JIbHO- TEXHUYECKOe OOEeCIeYeHHE IPOU3BOJICTBA IPENyCMAaTPUBAET CIEIYIOIINE
MapkeTuHroBble oAdyHkiuu (11-ro mopsiaka): KOHbIOHKTYPHBINM 0030p phIHKA MaTe-

2 'V aBropa ">MeMeHTHI", HO YUHTEIBAS CHOCKY Ha CTp. .8, H Ul COXPAHEHHS COOTHOLICHHS "KOMITOHEHT-3]IEMEHT" B JAHHOM KOH-
TEKCTE CUNTAEM BO3MOYKHBIM HCIIOJIb30BAHUE B JAHHOM CIy4ae TEPMHUHA "KOMIIOHEHT".
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puanbHO- TeXHUYECKUX pecypcoB (MTP), 3akynouHblii MApKETUHT U IPYTHE.

COpITOBas (hyHKLMS KaK KOMIIOHEHT TaK)X€ BKJIHOYAET PsAJl IEMEHTOB TaKUX, KaK
OpraHM3alysl CUCTEM TOBAPOJBUKEHMS U CEpBHUCA, (POPMUPOBAHUE CIIPOCA U CTUMY-
JUpPOBaHUE COBITA, IPOBEACHUE LIECHOBOM IOJIUTUKHU U JP.

Hcnonp3oBanue B mpou3BoacTBE MTP ¢ yimy4yllieHHBIMU XapaKTEPUCTUKAMU T103-
BOJIIET (UpPME IPOU3BOAUTH 0OJIE€ KAaUECTBEHHYIO MPOLYKIUIO, KOTOpas MOXKET
MTOJIb30BAaThCS Ha PHIHKE MOBBIIICHHBIM CIIPOCOM, UYTO TAKXKE CBUAECTEIBCTBYET O CBSI-
34 MPOU3BOJICTBEHHON U COBITOBOM (DYHKIUH.

Kpome nmpon3BOACTBEHHOM U COBITOBOM (DYHKITUI aHATOTUYHO MOXKHO PacCMOT-
pETh Ipyrue KOMIOHEHTHI - (PYHKLNHU, KOTOPbIE B COBOKYITHOCTH 00Pa3ylOT CHUCTEMY
GyHKIMA MapKETHHTA.

3) B.H.CaraTtoBckuii onpenenui CUCTeMy KakK “KOHEYHOE MHOXKECTBO (DYHKIIH-
OHAJIbHBIX 3JIEMEHTOB M OTHOLIECHUN MEXIY HUMH, BBIJIEJICHHOE U3 CPEAbl B COOTBET-
CTBUHU C OIIPEICIICHHON LIEIbI0 B PaMKax OIPEACICHHOIO BPEMEHHOI'O MHTEpBaia’
[8].

CornacHo 3TOMy ONPEIEIIEHNUI0 CUCTEMY MOYKHO IMPEACTABUThH CIEAYIOIUM 00-
pazom:

S= <A,R,ZSR,AT >,

def

rie A- CCOBOKYITHOCTh (DYHKITMOHATHHBIX DJIEMEHTOB;
R- COBOKYIHOCTH CBSI3€l MEXY JIEMEHTAMMU;
Z -COBOKYITHOCTb IIEJICH;
SR - cpena;
AT - uHTEepBaja BpEMEHHU.

MapKEeTUHT MOKHO XapaKTEPU30BaTh KAK CUCTEMY U IO TAHHOMY OIPEIEICHUI0
TOXe. B 4acTHOCTH MOXKHO PacCMOTPETH COCTABJISIOIINE KOMIUIEKCA MAapKETHHIA B
KAauecTBE DJIEMEHTOB YIpaBiIeHUYECKUX (YHKIMA, OPUEHTUPOBAHHBIX HA MAPKETHUHT.
CucreMa ynpaBieHUsl IPEANPUITAEM, OPUCHTUPOBAHHAS HA MapPKETUHT, UCIOJIb3YET
COBOKYIMHOCTh TIOJKOHTPOJIBHBIX (PHpME TEPEeMEHHBIX, HA3bIBAEMBIX KOMILIEKCOM
MApKETHHIa, B CTPEMJICHUH BBI3BATH JKEIIAEMYIO PEAKIUIO CO CTOPOHBI ILIEJIEBOIO
pBIHKA

[Tocne cucrteMaruzanuu BIUSAHUS (y4acTHUsI) 3JIEMEHTOB KOMILJIEKCA MAPKETUHTa
Ha BCEX dTamnax »XU3HEHHOI'O LIUKJIA HpOI[yKI_[I/II/IS (OKLIT) MmoxkHO OmpeaenuTh COCTaB
(GyHKLMIA, KOTOpPHIE NOHKHBI BBIMOJHATHCS PA3IMYHBIMU CIY>KOaMU TPEANPUATUS
IPU MOJTHOMACIITA0HOM OCYIIECTBICHUH UMH MapKETUHTOBOM JAESITEIbHOCTH.

JIaHHBIA CHUCTEMHBIN IMOAXOJ MOYKET CTaTh OCHOBOM CTPYKTYpHU3allMU LEICU U
(yHKLIMI MApKETUHTa Ha KOHKPETHOM IIPEANPUSATHH.

3
JKUIT nmpencTaBisieT COBOKYITHOCTh HAYIHO-TIPOM3BOICTBEHHOTO IIUKJIA ¥ KHU3HEHHOTO IuKiIa ToBapa (OKI(T).
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3. CTPYKTYPU3AIIMS LEJEA U ®YHKIOUA
YIIPABJEHUS MAPKETHHI OM

s abdexTuBHOM pabOTh IPEANPUITHS HAa PHIHKE IMEPBOCTEIICHHOE 3HAUYCHHUE
MMEET JEHUCTBYIONIAsl HA HEM CHCTEMA YIIPABIICHUS] MAapKETUHIOM, OCYLIECTBIIIOIIAS
onpeereHHble yrnpaBiieHueckre QpyHkiuu. s peanuzauuu ueneit Gpupmbl HE0OXO-
AMMO 00€CTIEUHTh MOJIHOTY ONpeAeSeHUs 1eyiel U PYHKIMA MapKeTUHTa B CUCTEME
opranuzanuonHoro ympasienus (COY) npeanpusitueM. PackpbiBasi OIHy U Ty XKe
11€J1b, MOKHO IOJIYYUTh pa3Hble HepapXUUECKUE CTPYKTYpHI Lienelt 1 GyHKUuN B 3a-
BUCHMOCTHU OT HCIIOJIb3YEMBIX IPUEMOB U IPU3HAKOB CTPYKTYpHU3ALUH.

[Tpu BeIOOpE METONMKH aHaNK3a 1efied U QyHKUUNA HY>KHO YUUTHIBaTh COCTOSI-
HUE CHUCTEMBI B 1I€JIOM (HAXOJAUTCS JIM OHA B OTHOCUTENIbHO CTAaOMJIBHOM COCTOSHUM,
WM TpeOyeTcst mepecMoTp ee 1enel u PyHKIMl B CBSI3U C pa3BUTHEM, WJIM OHA MOKa
€lle HEeIOCTAaTOYHO MCCIIEI0OBAaHAa), XapaKkTep aHAJIU3UPYEeMOro BHUAA JIEATEIbHOCTH,
CTENEHb MO3HAHUS 00BbEKTA UCCIEAOBATENIEM, TO €CTh UMEIOIIUECS MTPEICTABICHUS O
HEM Y JIMII, IPUHUMAIOIIUX PElIeHUEe U (POPMUPYIOIIUX CTPYKTYPY Lienel u QyHKIMMA
C IOMOLUIBIO BIOMPAEMO METOAMKHU.

[Tpu 3TOM HEOOXOIUMO YUYUTHIBATh 3aKOHOMEPHOCTH, MIPUCYIIIUE CUCTEME. ITO,
B IIEPBYIO OYEpElb, 3aKOHOMEPHOCTh YEI0CHMHOCMU, KOTOPAsl MPOSBISAETCS B BO3-
HUKHOBEHUHM y CUCTEMBI HOBBIX MHTEIPUPOBAHHBIX KauyeCTB, HE CBONCTBEHHBIX €€
KOMIIOHEHTaM. JTO 03HAYa€eT, YTO CBOMCTBA CUCTEMBI HE SIBIISIFOTCS CYMMOU CBOMCTB
AJIEMEHTOB, OJTHAKO 3aBUCST OT HUX. TO €CTh peub UAET 00 yuyeTe CUHEPTeTUYECKOTO
s¢deKTa, BO3HUKAIOUIET0, KOTJla BCE COCTABJISIONINE KOMIUIEKCAa MapKETHHra B3au-
MOYBSI3aHbI U JOIOJHSIIOT APYT Ipyra.

Kpome Toro, moBeneHue cucteMbl MapKeTUHIa Oa3upyeTcs Ha 3aKOHOMEPHO-
CTAX UEPAPXUYHOCTU, KOMMYHUKAMUBHOCMU, UHMESPAMUGHOCMU, OCYUWECmMEUMO-
cmu W IPYTUX, KaXasd U3 KOTOPBIX AOJDKHA YUYUTHIBATHCS MPU CO3[aHUU MOJHOIIEH-
HOI CUCTEMBI YIIPABJICHUS MAPKETUHTOM.

HakomnieHHbIil onmbIT (OpMUPOBAHUS U aHAIM3a CTPYKTYp Lenell U (yHKIui
MIOKa3bIBAET, YTO B PsAE CIy4aeB MOXKHO HCIIOJIb30BaTh MPUHUMUIIBI U IPU3HAKH
CTPYKTYpHU3alllH, MPEIJIOKEHHBIE B PAHHUX METOJMKAX CHCTEMHOrO aHaJlh3a [CM. B
8]. Ix ocHOBHBIE KOHIICTIIMU - UCIIOJIb30BAHUE MHTYHIIMHM M OIbITa CHECIHAIUCTOB,
yacTU4Has (opMalid3aliis 3TOro ONbITa B BUJE METOJ0B U IIPUEMOB, UCIIOJIb30BaHUE
UX JUISl aKTUBU3ALMK WHTYUIIMU U OMbITA JAPYTUX CHEHHAIUCTOB, KOTOphIe (Hopmu-
PYIOT CTPYKTYPHBI 1I€JIe B HOBBIX YCIOBUSIX JUIsSl PEIICHUS HOBBIX MPOOJIEM, HAXOSAT-
Csl B COIJIaCMU C OCHOBHBIMM MPUHIMIIAMUA CUCTEMHOTO aHAJIN3a, HO HE TapaHTUPYET
HOJIHOTY CTPYKTYpPHU3aLINH.

B nanpHeiiem cTaiv NpUMEHSATHCS METOAUKHU, Oaszupyromuecs Ha ¢Guiaocod-
CKUX KOHULenuusix cuctembl. llpu BpiOOpe MeTOauKu aHanmu3a mened u (QpyHKuun
HY>KHO YYUTBIBATh COCTOSIHUE CHUCTEMBI B I1€JIOM (HAXOJUTCS JIU OHA B OTHOCHTEIILHO
CTaOUJIBHOM COCTOSIHUMHM, TpeOyeTcs JM MmepecMoTp ee mefiel U QyHKIUI B CBA3H C
Pa3BUTHEM WJIM OHA ITOKAa €Ile HEJOCTATOYHO HCCIEA0BaHA), XapaKTep aHAIU3UpYye-
MOTO BHJA JESATEIbHOCTH, CTENEeHb MO3HAaHHA OOBEKTa HCCIeoBaTeNieM, TO €CTb
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MMEIOLIUECS TPEJCTABICHUS O HEM Yy Jull, npuHuMatomux pemenne (JIIIP) u ¢op-
MUPYIOIIHUX CTPYKTYPY Liesiel U (YHKIUMA ¢ TOMOIIbIO BEIOMPAEMON METOIUKH.

B peanbHBIX yCIIOBUSIX BBIOOp METOAMKH CTPYKTYpU3alMM Liejed U (QyHKIHi
npenocrasisierca JIIIP, unm ke Ha OCHOBE 3JIEMEHTOB Pa3HbIX METOIUK (HOpMUPY-
€TCs CIeUHAJIbHAs METOJIUKA JUUIS TAHHOTO MPEINPUATHS C YYETOM KOHKPETHBIX OCO-
OeHHOCTel 00bEKTa U UCCIIEyEMbIX B HEM BUJIOB ACSTEIbHOCTH.

ITepBas u3 metonuk — metoanka A.J.YeMoBa 6a3upyercs Ha KOHIEIIINKU JTBOM-
CTBEHHOT'O OTpejesieH s cucTeMbl [8] (cM. BTOpoe oIpe/iesicHre CUCTEMBI B paszienie
3). Ha ocnoge storo onpenenenus b.J[.Komapckum npennioxkens [8] mporeaypHoe
pacujieHeHHe CHCTeMbl U (PaKTOpHOE pacuieHeHue cuctembl. X coBmecTHOE uc-
MOJIb30BAaHUE TIO3BOJIIET 00ECTIEUNTh KOHKPETHBIM 1 TOJHBIN aHaIu3 Ieie U pyHK-
[ OPTraHU3AIIMOHHOTO YIPaBJICHUS MO JIFOOOMY HAIpaBICHUIO BHYTPU(PUPMEHHOM
NEATEIIBHOCTH.

b.J1.Komapckuii mokasaii, 4To TOJIbKO COBMECTHOE MUCIOJIB30BAHUE JBYX CIIOCO-
OOB MpEJCTaBICHUSI CUCTEMBI MO3BOJIET OJHO3HAYHO CHOPMYIMPOBATH YIIPaBJICH-
YeCcKyIo (DYHKIIHIO, T.€. B €€ (POPMYJIIUPOBKE TOJKHBI IPUCYTCTBOBATH U MOJJIEXKAIIIEE
(dbakTOopHOE paculieHeHHE) U cKazyeMoe (MpoleaypHoe pacwieHeHue). JJannblii cro-
co0 pacujieHEeHUs1 MOKET OBbITh MHTEPIPETUPOBAH Mo-pa3zHoMy. Hampumep, npu pas-
paboTke ¢yHKuHOHaNbHOW yactu ACY mpemyioKeHsl CAeAYIOIINE MPU3HAKU CTPYK-
TypU3alUU: «UUKI YIPaBICHUS» - NPOLUEAYPHOE PacujieHEHUE U «OOBEKT yIrpaBlie-
HUS» - (hakTOopHOE pacuieHeHue. JlJis CTpyKTypH3allid MapKeTHHTa MPOIEAYPHOE

pacujieHeHHe YAOoOHee HMHTEPIpPETUpO-

Ts T2 BaTh KaK JKM3HEHHBIA IUKJI IIPOAYKIIHH,
5?5:5:: COXpaHHUB B KadecTBe (PaKTOPHOIO pac-
4JICHEHHUS - OOBEKT YIIPABIICHHUS.
N—o

I[aHHaH KOHICIINHUA OPUCHTHUPOBA-

N (M Ts
Cs Ha Ha ONMCAaHHE YXKE€ JOCTUTHYTBIX
Maccus, no- o
p—, TYICHREH IPEACTABICHUM y JIAL, MPOBOIALINX
ypoBei pasvee e aHanu3 1ene u QyHkui, 00 00beKTax
TIOBTOPCHUAMU
ynpasnenus ¥ JKLUII, korna vHe n3mens-

IOTCAd B3aUMOOTHOLICHHA CHCTCEMBI CO

~_ VY Cpelloil U OCOOEHHOCTU CHCTEMBI, IMPO-
UCXOJSIINE B HEH MPOIECCHl U BBIIETS-

C: €MbI€, OTHOCUTEIIBHO CAMOCTOSITEJIbHEIC,

HToroBelit MaccHB KJjiac-
CHQUKATOp, T10TyugH- O0OBEKTHI YIPABJICHUS XOPOIIIO U3YYCHBI.

HBIN U3 KOMOHWHAIIUU

JHICNEHTOR Meroarka 1mo3BOJISIET YIOPSAIOUYNUTh YKE
Ty, TouTs umeroruecss y JITIP mpexncTaBieHus o
CUCTEME YIPABIIEHUSA MAPKETUHIOM, HO
Puc. 5 B HEM HET CPEACTB, KOTOPBIC ITOMOTAIN

Obl BBIIBUTH HOBBIE OOBEKTHI, HOBBIC
(GYHKIIMM U BUIBI AEATEIbHOCTU. Pa3zymeercs, oHa JOMyCKaeT BKIIOUEHUE pas3iiny-
HBIX (DYHKIMH, HO HE MOJICKA3bIBAET IyTH PA3BUTHSI U CIIOCOOBI BBISBIICHUSI HOBOBBE-
JICHUI, B TOM YHUCJI€ B CUCTEME YIIPABJICHUS, KOTOPbIe HEOOXOIUMBI JJIs €€ Pa3BUTHSL.
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UccnenoBanue mpoieccoB GOPMHUPOBAHUS M aHATN3a HEPAPXUIECKUX CTPYKTYP
nene 1 QyHKIMA MOKa3bIBAET, YTO ATOT MPOLECC OCHOBAH HA MPHUHSATOM B TEOPHUHU
MHOXeCTB 3((PeKTe MosBIECHU HOBOIO CMbIC/Ia Y KOMOMHALIMM, 00pa3yroumxcs 13
JIBYX KOMIIOHEHTOB, BBIOMpPAEMbIX W3 KIACCU(PHUKATOpa BBIMIEIEKAIIETO YPOBHS
uepapxuu M KiaccupukaTopa HUKEJIEekKaIIero ypOBHS.

[Tponecc popMupoBaHus CTPYKTYPHI LeJIed U (yHKIMI TpeACTaBIEH Ha pucC. 5.
DOTOT TpoIIeCC MOXKET OBbITh aBTOMATHU3UPOBAH C HCIOJIB30BAaHWEM aBTOMAaTH3HPO-
BaHHO# MPOLEyphl aHaM3a nenei u Gpyukimii (AJITALID) *.

Ha nepBoM 3Tane nporcxouT MOMEIICHUE PSAIOM SJIEMEHTOB MEPBOr0 MacCHBa
- T1 1 2IeMEHTOB BTOPOro MaccuBa - T, KOTOpbIE 3aTEM MOCIIEI0BATENHHO BBHICBE-
YUBAIOTCS Ha dKpaHe auciuies. Eciam koMOWHanuu 3JIeMEHTOB HaM HE MOXOST, TO
BBOJHUM OTBET “HET”’ W dTa KOMOMHAILMS HE 3alIOMHHAETCS MAIINHON, €CJIM KOMOMHA-
IIMS 3JIEMEHTOB HaM MOJIXOUT, TO BBOJAUM OTBET ~Ja” M 3Ta KOMOWHAIIMS 3alTIOMUHA-
eTcs mamuHoi. B pe3ynbrate 00pa3yercst HOBbIM MaccuB C; Ha BTOpom 1mmare nepe-
ouparotcs aneMenTbl MaccuBa Ciu T3 U Hy)HbIe KOMOMHaIMKU 00pa3ytoT MaccuB C,.
Ha tperbeM miare aHajgoruyHbiM OOpa3oM COCTaBJISIOTCS KOMOWHAIMU 3JEMEHTOB
maccuBoB Cou T4, B pe3ysnbTaTe oOpa3yercst HOBbIM MaccuB C3 U Tak janee.

Nmenno Onaronapsi 3ToMy 3¢ (heKTy MOsBIECHUS HOBOTO CMbICIA IO Mepe JI0-
OaBJIeHUS] MPU3HAKOB CTPYKTYPHU3aLUU MPHU MPOABUKEHUU C BEPXHETO Ha HUXKEJe-
Kalie YPOBHH HMEPAPXUUYECKOU CTPYKTYpHI Iejer M (PyHKIMM Mojydaembie (PyHK-
M CTAaHOBSTCS BCe 00Jiee KOHKPETU3UPOBAHHBIMU. Takoro poaa mpeoOpa3oBaHUS
HAa3bIBAIOTCS PA3MEIICHUSIMH C TTIOBTOpeHHEeM. UHnCio mogyyaeMbIX KOMOWHAIINN paB-
HOK *Ky * ... #Kp

rae ki Ky, ..., Ky - 9nCiI0 3716MEHTOB B HCXOHBIX CHHMCKAX.

Hcnonp30BaHrne NaHHOM METOAUMKH MOXHO JOCTAaTOYHO HATJISIHO MPOAEMOH-
CTPUPOBATh, CTPYKTYPUPYS C €€ MOMOIIBIO CUCTEMY YNPABIEHUS MapPKETUHIOM IS
MIPOMBIIUICHHOTO TpeanpusaTusa. [Ipu 3TOM IBOWCTBEHHOE OMNPENCIICHUE CUCTEMBI
MOXET OBITh WHTEPIPETUPOBAHO CICAYIONIUM 00pa3oM: (paKTOpHOE pacuieHEHUe
Kak OOBEKT YIpaBJCHUS, MPOIEAYPHOE pacUiICHEHUE KaK >KU3HEHHBIM IMKJ MPO-
nykiuu. OyHKIUY 1 TOAQPYHKIIUU OMPECIICHHOTO TOpsIKa B JaJbHEHIIIEM MOTYT
OBITh UIEHTU(UIIMPOBAHBI C COOTBETCTBYIOIIMMHU MPU3HAKAMU BBIOPAHHOW METOH-
KH.

JKu3HEeHHBIA LUK TPOIYKIIMM OXBAThIBAET MPAKTUUYECKHA BCE MHTErPAI[UOHHBIC
MPOLECCHI YIPABJICHUS MAPKETUHIOM Ha MPEANPUATUU. TpaguIlMOHHO MO/ KU3HEH-
HBIM ITUKJIOM MPOJIYKIIMH IMOHUMAIOT MOCJIEI0BATEIbHOCTh CTAJIMM U ITANOB CYIIE-
CTBOBaHUS MPOJIYKIIMH U MPOILIECCOB, PETYIUPYIONIUX UX HU3MEHEHUs. OTInYuTeb-
HBI€ YEPThI KU3HEHHOTO IIUKJIA - 3TO MOBTOPSEMOCTh OCHOBHBIX ATaIlOB, OMPE/ICIICH-
Hasl TIOCJIE0BATEILHOCTh UX YEepPEIOBaHUS, OOITHOCTh OCHOBHBIX UE€PT HE3aBUCHUMO
OT BHUJA IPOIYKIIUH.

Ha puc. 6 npuBenen npumep npuMeHeHuss Metoanku Komapckoro — YemoBais
MOCTpoeHUsl Kiaccudukaropa (QyHKIMI ympaBieHUs MapKeTHHToM. B kaudecTBe
“o0BeKTa yrmpaBieHUs Ha BEPXHEM YPOBHE HEpPAPXUUECKOW CTPYKTYphI MPEICTaB

4 Monpobuee AJIITALI®D onucana B pasnene 4.
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KM GCP
HT
ne
| OB
ypOBEHb 2K
T-HT +
T-MP + T
T-06 +
P-HT =
P-MP .
P- OB . PuiHOYHaRA
I'!CIHHTHIC?
FO MapkeTHHroBan
NONUTHKA MUPMLI HE
e T S COOTBETCTEYIOW 6M
aTane LM
CouT
TpaHcnopTMs
" poBaHue
YPOBEeHb ompyara
Yy
I +
T-0B-CB | T-OB-Cb
T-0B-TP { T-0B-TP | -
T-06-0T | T=08-0F | E
ToBapHan
v nonnuTHKa
Ha aTane
et OB pALSHUA
Aun

Puc. 6

JNIeHBI cocTaBisomue kommiekca mapkerunra (KM) ° — tosap® (T), perrox (P), rena
(I1) u nponasmwxkenue (IT). Ha BropoMm cBepXy ypoBHE IpeACTaBIE€HbI COCTABIISIOIINE

> JIst ynpolieHus yaeGHOro mpuMepa aApyrue coctapsonme KM (HanmpuMep, TIepcoHas, HMHDK) OyIie-
HBI.
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JKIIT (GCP), KOTOpBIHi COCTOWT W3 CIAEAYIOMUX JTANOB: HAYYHO — TEXHHUYECKOTO
(HT), mnpousoacreennoro (IIP), »stanaobpamenus (Ob) u skcruryaTalimiOHHOTO
(OK) [11]. B kauectBe TpeThero mpu3HaKa CTPYKTYpPHU3AIMU MOXET OBbITh BBHIOpaH
ar000M apyroi (B HameM mpuMepe - pyuknuu stana “Oo6pamenue” XKIII (FO) - ot-
rpy3ka (OT), tpancnioptupoBanue (TP), peanuzanusa (PE) u npyrue. B pesynbraTe
JMaora MOKHO MOJYYUTh (YHKIIMH, BBIITOJIHEHHE KOTOPBIX (POPMUPYET TOBAPHYIO
noauTuKy ¢upmbl Ha dtane “OO0parnenue”. “IlomernieHne psaoM™ COCTABISIOMIMX
knaccudpukaropoB KM u GCP, natoriee BO3MOXHOCTb ONPEAECTUTh MAPKETUHTOBBIE
dbynakuu mu1st koakpetHoro 3tana JXKIII, coorBeTcTByeT Tad:d. 3.

Tabmuma 3
Otan | Hayuno-texnu- | [IpusBoa- Oo6parmieHus DKCIUTyaTalHOHHBI
II | yeckum CTBEHHBIN
KM
HT I1P Ob K
ToBa IIpoextupoBanue | U3rorosnenue | Beioop ToBapa
D p HI])‘OOILYKT%) AT p P2 | O6cnyxuBanue ToO-
Bapa
PoiHOK Br16op peinka Opranmsauuss  00-
(P) ) } CIIy>KHUBaHM S
eHa Pacuer ceOe- | Ycranosienue
%II_I) CTOHUMOCTH ¥ | LieHbl Ha  To- | J CTAHOBICHHE  Iie-
LEHbl TMPOIYK- | Bap HBI Ha PEMOHT U 00-
p
) a CIIy)KABaHUE
IIpoasu- IIpoaBukenue
mle)HHe ) To%apa [IponBuxenue
(IT) YCIyT

AHanornynyro TabJMily MOXHO cHOpMHUpPOBATH M7l MOCIEAYIOUIUX YPOBHEH
CTPYKTYpHI Lienielt u ¢yHkiuid. Ha ocHOBe maHHOW TaOJIUIBI MOXKHO TIOCTPOUTH Ba-
PHAHTHI CTPYKTYPHI Lienel u GpyHkiui (puc. 7 a u 0).

® B naHHOM mpuMepe [ yI00CTBa KOMITBIOTEPHOTO Toncka Ha stanax «HT» i «[IP» ucroms3yercs Tep-
MUH «TOBap» (BMECTO TE€pPMHHA «IIPOAYKT»), HECMOTPS HA TO, YTO MPOAYKIHS (PUPMBI CTaHET TOBAPOM
TOJIBKO TIOCTIE €€ BHEAPEHHS Ha PHIHOK. B KauecTBe ToBapa MpUHUMAETCS U3JIENNEe B PeaJhbHOM HCIIOTHEHUH.
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Cucrema ynpaBlieHUsI MapKETHHIOM

/\
7 / %P\u

P | LIl J[II

Puc. 7 a.

JUist IepBOi CTPYKTYpBI (pUC. /a) XapaKTEpHO HAJU4ME “‘BBIPOKIECHHON BETBU
tuna “HT-T", 4To TOBOPUT O €e HECOOTBETCTBUU TPEOOBAHUSAM, MPEIBABISEMbIM K
CTpyKTypam 1ieneii [8].

[Ipu M3MEHEeHUU MOCIeNOBATENILHOCTH MPU3HAKOB CTPYKTypu3amuu (puc. 70)
KapTUHA MEHSETCS. BBIpOKIEHHBIE BETBU B HOBOM CTPYKTYpE€ OTCYTCTBYIOT, U OHA
MMEET OJIHY NEPETPYKEHHYIO BETBb - “TOBap”, UTO MOAYEPKUBAET €r0 POJIb HA KaXk-
nom stane JXUII. B pesynbrate auanora ¢ AJITALID Ha skpaHe moiaydaeM (QyHK-
LM, OTHOCSILIMECS K TOBAPHOW MONMUTHKE, oxBarbiBatomien Bce stanbl JKIII, u poI-
HOYHOU Ha 3Tanax «Ob» u «9K».

Cucrema ynpaBiieHUsI MAPKETUHIOM

A\

HT | [Pl loB | [Pk 1 1oB | [2K ] [OP]]0OB | 2K | [0B | [2K]

Puc. 76.

[Ipumep npU3HAKOB CTPYKTYPHU3ALUHU KIACCU(PUKATOPA YKPYITHEHHBIX (DYHKIINH,
OTPaHUYEHHOTO TPETbUM YPOBHEM, MpHBeaeH Ha puc. 8. Kiaccudukarop ucmnonb3y-
eTcsl B rpolecce (POpMUPOBAHMSI CUCTEMBI  YIIPABIECHUS MAPKETUHIOM.

Pa3paboTaHHbIi Ha OCHOBE JIaHHOW METOJIMKH CTPYKTYpHU3allUM 1iejie u (PyHK-
IUH KJIaccu(pUKaTOp MapKETUHIOBBIX (QYHKIUNA OyAEeT OTpa)kaTh CYLIECTBYIOLIEE CO-
CTOSIHUE COOTHOILIEHHUSI COCTABJISIIOIIMX KOMILIEKCAa MAapKeTHHra 0e3 ydyera TeHJEH-
LI UX pa3BUTHSL.
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Komruiekc JKW3HEHHBIN [UKII PO-
OyHKIMK cObITa

MapKEeTUHTa TYKIHAH
ToBap
Prinok
Llena
[IponBuxeHue
Hayuno-texnnueckuii
[Ipon3BOICTBEHHBIM
O6pamieHust
DKCIUTyaTallHOHHBIN
Otrpy3ka
TpancnopTupoBanue
Peanm3zanns
Puc. 8.

Opnako pa3paboTKa MPUHIMIHUAIBHO HOBBIX MPOIYKTOB, aHAIU3 CIpOCa s
MIPUHSTHUS PEIICHUS] O TOM, KaKue MPOAYKTHI TPOU3BOANTH, IPOTHO3UPOBAHNE 00BeE-
Ma MpOJaX W JAPYrHe PEIICHUs], KOTOPbIC BBIMNOJHAIOTCA 10 HAYYHO-TEXHUYECKOTO
srama JKUII, Ttpebyror yuera TeHIAEHIMI pa3BUTUS OTpacied U Hay4HO-
TEXHUYECKOTO ITPOTpecca B LIEIOM.

B stoM cnyuyae s CTpyKTypu3auuu (yHKIUMNA MapKETHHra Leaecoo0pa3Ho
MPUMEHUTh METOJIUKY, OCHOBAaHHYIO Ha KOHIIEMIIUM CHUCTEMbI, YUUTHIBAIOIICH B3au-
MOOTHOUIEHUS CO cpeqoil. JlaHHas MeTouKa SBISIETCSl XOPOILIUM CPEACTBOM aHAIIM3a
nened u GyHKIUN B YCIOBUAX Pa3BUTHUS MpeANpUsTUsa. B oCHOBE METOIUKHU JICKUT
onpeneneHre cucreMbl CaraToBCKOro, B KOTOPOM YUUTHIBAIOTCSA MOHSITHS LETH, Cpe-
16l U BpeMEHM (Mepruoja) CyIIeCTBOBAHUS CHCTEMBbI, BIUSIOIIETO Ha MPOLECC Lese-
oOpa3oBaHus (CM. TpeTbe ompeesieHue cucteMsl B pazzaene 3). B [8] Takke maercs
U3JI0OKEHUE  METOAMKH, pa3pabOTaHHOW HA OCHOBE OTOTO  OINpPEACIICHUS
®.N.IleperynoBsim, B.3. AAMnonbckum, JI.B. KouHeBbIM .

Mertoauka npenjiaraeT npexae BCEro MpoOBECTH aHAIU3 POCTPAHCTBA, HA3BaH-
HOT'O B METOJUKE “TIPOCTPAHCTBOM WHHUIIMMPOBAHHBIX LIEJICH~, pa3iesatouero (puc.
9) cnoxkHyI0 Ccpefly COrjacHO 3aKOHOMEPHOCTU KOMMYHUKAMUBHOCMY HA HAJCUCTE-
My (HC), noasenomctBennsie cuctemsl (I1C), aktyanbayto cpeny (AC) (cuctemsl, ¢
KOTOPBIMU B3aMMOJIEUCTBYET MCCleyeMas B MPOLecce MPOU3BOCTBA CBOMX KOHEU-
HBIX MIPOJIYKTOB) U coOcTBeHHO cuctemy (CC).

B sT0ol MeToMKe TakKe YUYTEHO caMOpa3BUTHE cUCTeMBbl. OJIMH U3 HCTOYHUKOB
MPOCTPAHCTBA MHULMUPOBAHUS LIeJIel - COOCTBEHHO CUCTEMa yIpaBJieHUs, B KOTO-
poil TIpU €€ pa3BUTUU MOCTOSHHO BO3HUKAIOT HOBBIE MOTPEOHOCTH, MOTHUBBI, TAKKE
SIBJISTFOIIIECS] ICTOYHUKOM BO3HUKHOBEHHS HOBBIX MOIEICH 1 (PYHKITHIA.
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Hancucrema ¢opmynupyer rinaBHbie TpeOOBaHUS 00IIECTBa K KOHEYHOMY IPO-
IOYKTY (KOJIMYECTBEHHBIE U KAUECTBEHHbIE XapakTepucTuku). TpeboBaHus HUKECTO-
AIAX WIA MOJBEIOMCTBEHHBIX CHCTEM BBICTYIIAIOT B OCHOBHOM B Kay€CTBE OIpa-
HUYEHUI Ha CBOMCTBA KOHEYHOTI'O IIPOJIYKTA. AKTyallbHas Cpella BKIOYAET CUCTEMBI,
KOTOpbIE€ UMEIOT OTHOLIECHUE K IPOU3BOJCTBY KOHEYHOI'O IIPOLYKTA MPOEKTUPYEMOU
WJI UCCeayeMoi cucteMbl. B uccieayemoit COOCTBEHHO CUCTEME IMOIETN UHULIH-
UPYIOTCS COOCTBEHHBIMHM (BHYTPEHHUMH) MOTPEOHOCTSIMU, MOTHBaMH, Iporpamma-
MU, TIOCTOSTHHO BO3HMKAIOIIMMH B Pa3BUBAIOLIEHCS CUCTEME M TaKKe TpaHCHOpMU-
pYIOIIMMUCS B TpeOOBaHUS K KOHEUHOMY MPOAYKTY. DTOT MPU3HAK CTPYKTYpHU3ALHH
0asupyeTcst Ha 3aKOHOMEPHOCTH KOMMYHUKAMUBHOCHIU.

B kauecTtBe HagcHCTEMBbI ISl IPEANPUATHS MOTYT BBICTYNATh, C OJHOM CTOPO-
HBI, TPEOOBaHUS rOCYAapCTBa K OpraHU3allii MapKeTHHTa U, C IPYroi CTOPOHBI, O-
TpeOHOCTh HACENEHUs B MPOIYKIMHU NPEANPUATHS B HACTOSLIEE BPeMsl U B MEPCIIEK-
THBE, HAJTMYHE IJIATEKECTOCOOHOTO CIpoca.

LensMu, THUIUUPYEMBIMU MOABEAOMCTBEHHO CHCTEMOM, SBIIAIOTCS aHAIN3
MIPOU3BOACTBEHHBIX, MPOEKTHBIX, TEXHOJOTUYECKHUX, TPYIOBbIX, (DMHAHCOBBIX U JIp.
pECYpCOB MPEANPUATHS JIJIsl BBISIBICHUS €r0 BO3MOXKHOCTEH B CO3JaHUU KOHKYpEH-
TOCIIOCOOHOM MPOAYKIMH; aHAIU3 (PAaKTOPOB, MOAKOHTPOIBHBIX (UPME JJIsi onpe/e-
JIEHUSI CUJIBHBIX U CJIa0bIX CTOPOH AESATENbHOCTU (DUPMBI Ha PHIHKE.

AKTYaJIbHOM Cpedod NPEaNnpusTHS SBISIIOTCS €ro NMOCTABUIMKH, 3aKa34HKH,
KOHKYPEHTBl U JPYrM€ OpPraHU3alld, aHAJIU3 JESITEIBHOCTH KOTOPBIX BAXKEH IS
OIpe/ieNIeHUs] PEJOCTaBIsEMBIX (PUPME PHIHKOM BO3MOXHOCTEH M ONAcHOCTEH, KO-
TOPBIE €€ MOJACTEPETAIOT HA PHIHKE.

CoOcTBeHHO CHCTEeMOM BBICTYNAET CHCTEMa YIpPABJICHUS MapKETHHIoM, (op-

C MHDYION@sCs IIPH KOPPEKTHPOBKS OPICTPYKTYPBI IyTeM
CO3IaHMSl COOTBETCTBYIONIEH  CHCTEMBI HOPMATHUBHO-

v METOJIMYECKOTO OOECNEUEHHs YIPABIEHHS Ha OCHOBE

| € - HC | amamusa >ddekTHBHOCTH NEATETHHOCTH MOaPA3ICICHHIA

..................... % npeanpuatus B odsactn mapketuHra. CC MHUIMHPYET
(GyHKUIHMH pa3padOTKU MapKETUHIOBOM CTpaTeruu, Ou3Hec-
IlaHa, PEeKJIaMHOM KaMIaHWHM; MAapKETHHIOBOTO ayauTa
yIpaBiIeHYECKUX (QYHKIIUN U IpyTHE.
Prc. 9 Kpome Toro, Mmeronuka, OCHOBaHHas Ha KOHLENIUU
CHCTEMBI, YYUTHIBAIOLICH cpery [7], TaeT BO3MOXKHOCTh MEPECMOTpa Liesiei u QpyHK-
Uil B CBSA3M C NMPOMU3BOJICTBOM HOBBIX BHIOB IPOAYKLNHU (IPU3HAK CTPYKTYypU3ALHUU
- “BHUJIbl KOHEYHOTO MPOJYKTA’) C yUETOM MU3MEHEHMSI UX )KU3HEHHOTIO LIUKJIA, U 00b-
€KTOB JEATEIBHOCTH (MPU3HAK CTPYKTYpHU3alMH - “‘cocTaB cucTeMbl”). Ha HmxHUX
YPOBHSAX (OPMUPOBAHUS CTPYKTYpHI Liejied U (QYHKUMA B ITOW METOAMKE Ipeny-
CMOTpPEHA BO3MOHOCTh YYECTh CTAIMM “IMKIIA yrpaBiaeHus (WX “yrnpaBIeHYECKO-
ro HMKJIA”) U JaXe LHUKJIA MOJATOTOBKM M PEAM3alMK YIPABIECHYECKOTO PEIICHUS
(IpU3HAK CTPYKTYpHU3ALMH - “[EeJIernpOBaHUE OJHOMOYNN ).
Meronrka 0COOEHHO akTyallbHa B YCIIOBHUSX KOPEHHBIX IEPECTPOEK CHCTEMBI,
IIPH KOTOPBIX, KaK MPABUIIO, TPOUCXOMST U CYILIECTBEHHbIE H3MEHEHHUS BO B3aUMOOT-
HOIIICHUSIX CUCTEMBI C €€ OKpYyKeHHeM. ONBIT UCIIOJIb30BAaHUS 3TOM METOJUKH MOKa-
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3an [8], uTo OHa SABJISIETCS XOPOILIUM CPEACTBOM aHalln3a Leie u PyHKIH B ycio-
BUSX PA3BUTHA NMPEANPUATHM, IIPU UX TEXHUYECKOM IIEPEBOOPYKEHUH, PEKOHCTPYK-
LMY, BHEAPEHUN B IIPOU3BOJCTBO M YIIPABIEHUE PA3HOIO poAa HOBOBBeAeHUU. Kpo-
M€ TOTO0, €€ MOYKHO MCIIOJIb30BaTh MPU Pa3pabOTKE HOBBIX MPEANPUSATHI WIN BHEM-
pPEHUM IPUHIUIHNAIBHO HOBBIX (DYHKIMH YIIpaBJIEHUS, KaK 3TO UIMEET MECTO B HalllEM
Cly4ae IpHU MAPKETUHIOBOM OPUEHTALMN CUCTEMBI YIIPABICHUS IIPEANIPUATHEM.

B mporiecce pa3paboTku ¢ UCIOJIB30BAaHUEM BBIOPAHHOW METOAMKU KiacCudu-
KaTtopa (PYHKIMH A1 MapKETUHTOBOM cepbl TPYIHO ONPENETUTh “BUAbI KOHEUHOTO
MPOJIyKTa” W3-3a MOBBIIICHHOW MOOUJILHOCTH MapKETUHTOBOU cpensl. [loaTomy 1ie-
Jecoo0pa3HO HMCHOJb30BaTh TPETHIO METOAMKY - '"METOIUKY, Oa3upyroulyrocs Ha
KOHIICTIIIMU JIesTeIbHOCTH". B COOTBETCTBUM C pEKOMEHAAIUsIMU aBTOPOB [/] mo-
TpeOHOCTH B €€ MCIOJb30BaHUN BO3HUKAET B TEX CIIydasx, KOI/Ia UCCIIEAYEMbIil WM
CO3/1aBa€MbIil OOBEKT MaJl0 U3YYEH, T.€. B CIydyae IMOCTAHOBKH HOBBIX IpoOJieM, HC-
CJIEIOBaHUS NMPUHUMUIIAAIBEHO HOBBIX BUJOB JIESITEIBHOCTH, MO MOBOAY KOTOPHIX HET
oAHO3Ha4yHOTrO Ipeacrasienus y JIIIP. Meroauka no3BossieT pa3aeisaTb CUCTEMY I10
chepaM JesATeIbHOCTH (HAMpUMEp, MPOU3BOACTBEHHAs!, MAPKETUHIOBas, OpraHu3a-
LMOHHOT'O YTpaBJIeHUs, NH(POPMALIMOHHAS, COLIMANIbHASL U JIp.) U YYUTHIBaTh CIEIU-
¢buKy Kaxaoul cdepbl NpU Pa3BUTUU CHCTEMbI YIPABICHUS MPEINPUSITHEM U MPU
(dbopmupoBanuu npeactasiaeHuit 06 3tux chepax y JIIP no mepe yriydiieHHOTO U3y-
YEHUS IPOLIECCOB CTPYKTYPHU3ALMH LieJIel U QYHKUIUNA 3TUX CUCTEM.

Paccmotpum mpouecc GopMupoBaHUs CTPYKTYpHI Henel U pyHKUUNA I Map-
ketuHroso cgepsl COY mnpeanpusitusi, padoTaOLIEro B yCIOBUSAX KOHKYpPEHLUHU,
UCIIONIBb3Ysl, C OJTHOM CTOPOHBI, METOJMKY, YYUTBHIBAIOLIYIO B3aUMOJEUCTBUE CUCTE-
MBI CO CpeloH, U C APYroil, METOANKY, 0a3UPYIOIIYIOCS Ha KOHLEMUUU JAESTeNbHO-
CTH.

IlepBbIil NpHU3HAK CTPYKTYypHU3aLUU “IPOCTPAHCTBO HHULMHUPOBAHUA LEICH”
(PI1C) Brumrouaet nocrostaabie cocraBistoniue — AC, HC, T1C u CC, kotopeie omnpe-
JEJSIIOTCS 3aKOHOMEPHOCTBIO KOMMYHHMKAaTUBHOCTH. B MapkeTwHroBoil cdepe oc-
HOBHasi 00JIaCTh MPHUHATHS PEIICHUN PYKOBOJUTEISIMUA M CHEIHATIUCTaMU (PUPMBI
Haxoautcs BAC (puc. 8), rae Ha mepBOM ypOBHE B Ka4eCTBE 3JEMEHTOB KIacCHU(H-
KaTropa 1o BTOPOMY IIPU3HAKY CTPYKTypH3aluu “BHbI KOHEUHOTo npoaykra” (VKP)
paccMaTpUBAIOTCS BCE COCTABIIIOIINE KOMIUIEKCA MapKETHHTa (TOBap, PHIHOK, LIEHA
Y IPOJIBUKEHHUE).

Hancucrema Taxke MOXKET Ha 3TOM YPOBHE OKa3bIBaTh BIUSHUE HA pa3pabOTKy
TOBapHOM MOJUTUKU (PUPMBI, HAIIPUMEp, IIyTEM IPEIOCTABICHUS TOC3aKa30B (BIIUS-
HUE Ha COCTAaBIIIOLIYIO “TOBap”), WJIM IyTEM M3MEHEHHUs IPABOBOIO MPOCTPAHCTBA
JUIS 3aIIUThl OTEYECTBEHHBIX IPOU3BOAMUTENECH (BIMSHME HAa COCTABISIOUIYIO “pbI-
HOK”). Ha apyrue cocrapnstomue KM Baustnue HC B pbIHOYHBIX YCIOBHSAX KpailHe
He3HauuTenpHO. [IC Kak BHYTpU(pUPMEHHAs CUCTEMA MOXKET ObITh PACCMOTpPEHA IO
MeToauke cTpykrypuszanuu Komapckoro - Yemosa (puc. 10), CC - no metonuke, 6a-
3UPYIOLIEHCS HA KOHUEILHUN JEATEIbHOCTH.

Ha BTOpoM ypoBHe B ycnoBusax AC B CBSI3U C MOBBILIEHHBIM 3HAYEHUEM HHHO-
BallMOHHOM JESTeIbHOCTH, CBA3aHHON C pa3BUTHEM (UPMBI U €€ MPOAYKTOB, a TAKXKE
IMPOTHO3MPOBAHUEM TMOBEJAEHUS (UPMBI Ha pPHIHKE, LEIECOO00pPa3HO HCIIOJIb30BATh
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KiaccuukaTop “BUABI NEATEITLHOCTH , BBIICIECHHBIN U3 3Tama “ObparieHue” B OT-
nenbHbId 3Tan “IIporao3upoBaHue’”, COCTABISIONMIMMHU KOTOPOTO SIBIISIIOTCS CIIEIYO-
mue pyukuuu (FP) - “Usydyenne” (M), “Anamuz” (A) u “d@opmupoBanue” (D) (cm.
Tad. 3).

Ha ocHoBaHuM pe3yJabTaTOB pAa3iIMYHBIX BHUAOB HCCIEAOBAaHUN M aHAlM3a
(Hanpumep, UcclieIOBaHUE Pa3BUTUS HAYKW M TEXHUKU B KOHKPETHOM OTpaciiv, aHa-
JIU3 HOBHHOK, MpeJIaraéMbIX KOHKYPEHTaMH, W T.JI.), IPOBOAMMBIX B paMKax dTara
"IIporHo3upoBanue”, IPUHUMAIOTCS pPEIICHUs O pa3paboTKe TOro WJIM WHOTO IMPO-
JyKTa, OCBOCHUU HOBOTO PBIHKA W MPOYHE CTpaTernmueckue perieHus. OcraBmiascs
gacTh dTana “Obpaienue” B 3TOM ciydae npeoOpaszoBbiBaeTcs B 3Tan “COwIT”, OC-
HOBHAas JIeATEILHOCTh KOTOPOTO HAMPABJICHA HA ONTUMHU3AINIO 00bEeMa MPOJIaxK.
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PIC VKP
AC T ; 5
HC P
| e g |
o g i i Ha nepst
YpomoHb ey YPOBHE
) I onpeaenst
pafioTs
COCTABNAK
i KOMMNEx
S
AC-T +
AC-P + B AC
AC -1} +
HC-T .
HC-P = BHC

FP

Way<eHue

AHanus

YPOBEHb

DOPMUPOBEHUE

AC-T-U AC-T-¥ | * 8AC
AC-T-A i AC=T-A | +
AC-T-9 i AC=T=® | +
HC-T-U HC-T-¥ + BHC
HC-T-A | HC-T-A | +
Ha BTOPOM YpoBHE
BLIAEMA TCH dyHKLMK,
onpefenAoLLmMe

WHHOBALMOHHY 0
NOMMTUKY dMpMel Ha
aTane “lporHoavpoBaHue
xun

Puc. 10.
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Ha ocHoBe paccMOTpeHHON NpOLETyPhl MOKHO MOCTPOUTH CTPYKTYPBI LEIEH U
GyHKIUI 178 MapKeTHMHrOBOW c(epbl CUCTEMBl OPraHU3ALMOHHOIO YIPaBJICHUS
(puc. 11 au 6).

Cucrema ynpaBieHUs] MApPKETHHIOM

AC HC Ic CC

AC- || AC- | | AC- HC- HC-

Puc. 11 a

Cucrema YIIpaBJICHUA MAPKECTUHIOM

AC HC Inc CcC

AC-T e e HC-T

AC-T-U || AC-T-A || AC-T-® || HC-T-U || HC-T-A

Puc. 11 6.

Paccmotpum Oonee AeTanpHO MpHUMEp AMATIOra CIEHHUAINCTa ¢ KOMIBIOTEPOM
TIPU COCTABIICHHH KIacCHpUKaTOpa (GYHKIHI MAPKETHHIOBOM cepsl .

HeoOxoaumo y4yecTb, YTO CIEHUAIUCTBI MOTYT HEOJAHO3HAYHO HMHTEPIPETHUPO-
BaTh BHIOPAHHBIE COCTABJISIOUINE, CYIIECTBEHHOE 3HAUCHUE IS TIOJTYyYEHUs] XOpoIle-
ro pe3ysibTaTa UMEET OIbIT, 3HAHUE U KBATH(PHUKAIUS CelUaInucTa. YeM BbIIIE €ro
npodecCHOHANIN3M, TeM JIeTallbHee OyAyT pa3padoTaHbl (YHKIIMH BCIEACTBUE OoJiee
rJIyOOKOr0 MOHMMAaHHUSI UM MPOLIECCOB MAPKETHHIa U OM3HEC-TIPOLIECCOB CBS3bIBAO-
HIMX €T0 3JIEMEHTOB.

Ha nepBom ypoBHe (nomemienue psiiom coctapisitomux AC u KM) cneruanu-
CTY, YYacTBYIOLIEMY B JIMAJOre C KOMIBIOTEPOM, MPEIOCTABISACTCS BO3MOXKHOCTD

7 JI1s HATIISIHOCTH TIPUMEPOB, IPUBEICHHBIX B Y4OHOM TTOCOOHH, PACCMATPUBAIOTCS TOIBKO OTBETHI M-
gora (““+” um “-” B Ta0I. 3), OTHOCAIITHECS K COCTABJISIIOIICH KOMIUIEKCa MapKETHHTA B I1e710M. 3HaKoM "*)" B
TaOIIHMIIe OTMEUCHBI BO3MOXKHBIC B3auMOCBs3u 3TanoB JKIII u cocrapistomumx KM.

31



NposIBIIEHUS] TBOpuecTBa. Ero mpodeccroHanbHblEe WHTEPEChl OKa3bIBAIOT CyIIle-
CTBEHHOE BJIMSHUE HA (OPMYIHPOBKY (PYHKIUU.

Hanpumep, comemienue “AC-T” MOXKXHO TpakTOBaTh U KaK M3y4Y€HUE TOBAPOB
KOHKYPEHTOB, M KaK HW3y4Y€HUE OTHOILIEHHUs MnoTpedurteneil K ToBapy (UpMBI-
npousBoauTens. HezaBuCuMoO OT TpakTOBKM (YyHKUMNA JAaHHOE COBMEIIEHUE OTMEYe-
HO Ha puc. 10 3Hakom “+7.

Hancucrema mo3BosisieT onpefenuTh MpaBOBbIE HOPMBI, Kacarolluecs TOBApOB
(“HC-T”) (kak ux IpOM3BOJICTBA, TAK U MX MOTPEOJICHNUS) U BCEX BO3MOKHBIX ACIICK-
toB preiHKa (“HC-P”), 0 uem Takxke roBopsT 3Haku “+” Ha puc. 10;

[lonBenoMcTBeHHasl cUCTEMa, Ii€ (pUPMa-IIPOU3BOJUTEIND MOABEPTacT aHAIU3Y
cBou ToBapskl “IIC-T”, Takue Kak u3aenus, TEXHOJOTUH, YCIYTH, JIULIEH3UH U IPYTHE,
XapaKTEpHbIE ISl KOHKPETHOW (upmbl (Hampumep, PyHKIIMOHAIBHO-CTOMMOCTHOMY
aHAJIM3y C LENbI0 YJIyUYIIEHUs KAaYECTBEHHBIX XAPAKTEPUCTUK MPOAYKTOB, UX MOIU-
¢ukanu u quBepcuduxkanuu GupMmel) U T.4. M3-3a mpocTpaHCTBEHHBIX OrpaHUyYe-
HUM Ha puc. 6 naHHbIEe (GYHKIHMH HE MOKA3aHBI.

Takum oOpazom, s nepBoit cTpykTypbl LI® (puc. 11 a) xapakTepHa BbICOKas
CTENEHb HEOIPEAEICHHOCTH, YTO TPEOyeT nepexoaa Ko BTOpomy, Oojiee riayookomy,
YPOBHIO CTPYKTYpPH3aLIUU.

B kavecTBe mprmepa Ha BTOPOM YpPOBHE PACCMOTPUM (PYHKIUH, ONpPEAEIISIO-
1[1M€ UTHHOBAI[MOHHYIO MOJIUTUKY (pupMbl Ha sTane “Ilpornosuposanue’ KL

N3 nomemenus psimoM coctapisitomux nepBoit napsl “AC-T” u “N” (u3yuenue)
noiaydaeM QyHKum “n3ydeHue Topapa BAC” B meisix nmporHo3upoBanus. I1ockob-
Ky JaHHas pa0oTa BBINOJHAETCS 10 HaydHO-TexHudyeckoro 3rana JKLIII, ona moxer
03Ha4yaTh, YTO U3y4YaIOTCSl XapaKTEPUCTUKHU TOBapa C LIEJIbI0 €r0 MOJACPHU3ALNN IS
yJIOBJIETBOPEHUSI PA3IMYHBIX 3allPOCOB OTPEOUTENEH.

Cosmemienue Bropoir mapsl “AC-T” u “A” (aHanu3) NpUBOIUT K (QYHKIIMH
"anamu3 ToBapa (ero coiictB) B AC", T.e. BOCTpeOOBaHHOCTH CBOMCTB TOBapa IO-
TPEOUTENIMH, IPYTUMU CJIOBAMU OINPEIECICHUE CTENEHN HYKHOCTH UM TE€X WM UHBIX
CBOMCTB TOBapa. YuutbiBass Mecto 3Tana “IIpornosupoBanue” B XKIIII, 6osee Bepo-
ATHO, YTO JaHHas (DYHKIUS OTHOCUTCSA K MPHUHIMIIHAIBLHO HOBOMY MPOIYKTY, HO
BO3MOKHO Tako€ MOHUMaHuE MpoOJEeMbl M I TOBapa, YK€ MPEACTaBICHHOTO Ha
PBIHKE.

Tpetss mapa “AC-T” u “®” (popmupoBanue) MoxkeT o3Ha4yaTh Ha dTane “IIpo-
rHO3UpOBaHue” - GOPMHUPOBAHUE CTPATETHH Pa3pabOTKU HOBBIX MPOJYKTOB HA OCHO-
BE€ PE3YJIbTATOB U3YyUCHHUS M aHAIIM3a UX XapaKTEPUCTUK U CBOMCTB, MOJIYYSHHBIX TIPU
BBITIOJIHEHUHU JBYX MPEABbITYIINUX (HYHKIIUMA.

Crnenyromiasi mapa OTHOCUTCSI KO BTOPOM COCTaBJISIONIEH KOMIUIEKCA MapKETHH-
ra - peiHKy. CoBmenienune “AC-P” u “N” o3Hauvaer “m3yuenHue poiHka’. Ha stame
“IIporao3upoBaHue” 3TO MOXKET ObITh U3YYEHHE HOBBIX Pa3padOTOK KOHKYPEHTOB.
JanHyio (yHKIUIO TPYAHO BBIIOJHUTH, HO HEOOXOIUMO, YTOOBI yCHIus (PUPMBI TIO
pa3paboTKe HOBOTO MPOAYKTA HE OKa3aJIlCh HAIPACHBIMHU.

Cnenyroiee nomemnienne pagoM “AC-P” u “A” naetr BaXHYIO i1 MapKETOJIO-
roB QyHKIHIO - “aHanu3 peiHka”. Ha stane “IIpornosupoBanue’” npoaBuKeHHe Mpo-
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nykta BAC He OCYHIECTBISETCS, YTO B IUAJOTOBOM PEXKHUME CHELIUAIUCTBI OTMEYAIOT
3HaKoOM ‘- (cM. Tab. 3);

AHanoruyHo MOXHO coctaBuTh QyHkiuu A HC.

ComectuB nepByto nmapy “HC-T” u “N”, nonyyum QyHKIIUIO U3ydeHUE TOBapa
B HC. Ha »tane “IIporHo3mpoBaHue” OHa MOXKET O3HA4aTh M3YYEHHUE PaA3IMYHBIX
MPABOBBIX HOPM, OTHOCSIIIUXCSI K JaHHOMY npoaykty. Bropas nmapa “HC-T” u “A”
MoxeT o3HauaTh B HC cornacue BegomctBeHHBIX opraHoB (COC, ['oc-TtexHanzopa u
7p.) Ha TPOU3BOJICTBO JAHHOTO MPOAYKTa (eciau TakoBoe Tpedyercs). [lomemnienue
pagom “HC-T” u “®” He mpuBOAUT K QYHKIMH U TTO3TOMY Ha puc. 10 qomKeH CcTo-
STh -7,

@parmenT cTpykTypsl LD, cOOTBETCTBYIOIIEH BTOPOMY YPOBHIO CTPYKTYypHU3a-
IIUH, TIpeJIcTaBiIeH Ha puc.11 6.

Takum 00pa3om, UCTIONIB3YS MIPU3HAKU CTPYKTYPHU3ALUU U KIACCU(UKATOPHI IO
ATUM TNPU3HAKaM B KaueCTBE MCXOMHBIX MOHATUHWHBIX MACCHMBOB, MOKHO MOMEIIATh
PSAZIOM COCTABJISIFOLIUE U3 Pa3HbIX MACCUBOB M IOJIy4aTh BCE (PYHKIUHU, KOTOPBIE MO-
I'YT OCYIIECTBISATHCA B CHCTEME MPU MPUHATON KOHIIEIIUH €€ MPEICTABICHUS.

JlanHast MeToiMKa o0ecreynBaeT OOJIBIIYIO MTOJIHOTY aHaJIU3a 1eled U PyHKIUI
CHUCTEMBI YIIPaBICHUSIMAPKETUHTOM, MTO3BOJISIET BBISIBUTh HOBbIE (DYHKIIMU U 3aJ1auH,
00€ecreynBaeT Mocie10BaTeIbHOCTh UX PEIICHHUS.

[Ipumep knaccudukaropa ueiae 1 GyHKUUNA, TOJTYyYEHHOTO Ha OCHOBE JTAHHOMN
METOJMKH, IPUBEACH B Ta0I. 4.

[Tpumep cTpyKTYpHI 1€ 1 QYyHKIHM, TOCTPOCHHOW Ha OCHOBE JAaHHOTO KJlac-
cudukaTopa, NpUBEICH HA puc. 12.

Cy1miecTBeHHYIO MOMOIIbL B (OPMUPOBAHUU U aHAIIM3E CTPYKTYPHI LIEJIed U
(GyHKIMIA OKa3pIBAE€T aBTOMATHU3AIIMSI 3TON MPOLETYpPhl TyTEM HCIOJIb30BAHUS aBTO-
MaTU3UPOBAHHOMN JAMAIOrOBOM MpoIeayphl aHanu3a nener u gyukiuit (AATIALLD).
Kpatko paccMoTpruM HEKOTOpbIE MPUHITUIIBI €€ PadOThl M IPOMILTIOCTPUPYEM TPOIe-
nypy GopMHpOBaHUS W aHaIW3a Kiaccudukaropa ¢ ucmnoiab3oBannem AJ[ITAIID na
npuMepax.

AIITALI® Oa3upyeTcst Ha UCIIONIB30BAHUMA OAHOW M3 OCHOBHBIX OCOOEHHOCTEU
MeToJia “‘epeBa 1eseil”’, KOTopasi OPUEHTUPYET UCCIeAoBaTEIeH Ha TO, YTOOBI OT-
ceub YK€ HAa BEPXHUX YPOBHSAX HEPAPXUU MEHEE 3HAUMMBbIC IS UCCIEAYEMOM CH-
CTeMBI TMOJLETH, & COOTBETCTBEHHO U (DYHKLMHU, KOTOPbIE MOTYT OOpa30BBIBATHCS
py JaldbHEHIIeH CTPYKTYpHU3AlMK, UCKITIoYas, TAKUM 00pa3oM, ux u3 chepsl PyHK-
uui, ouenuBaeMbix JIIIP B mpoiecce nuanora, u u30aBisis MOCIEIHUX OT U30BITOY-
HOM paboTHI.
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Tabomuma 4

[IpocTpancTBOMHULIMK-
pOBaHUs LIEJIeH

DyHKIUU

1. O0Oecrieuenne B3anMOIEN-
CTBHS C HAJCUCTEMOH

1.1 V3yyeHune BIUSIHUA TPABOBBIX HOPM Ha MPOU3BOICTBO U HC-
MOJIb30BaHNE MPOAYKIIUU (PUPMBI

1.2 O6ecnievenne BRITYCKa MPOAYKIIUHU IO TOC3aKa3aM

1.3 OmeHka muaTexxecrnocoOHOCTH HaCeIeHUS

1.4 VccnenoBanue BAUSHUS HAJIOTOBBIX CIIYKO Ha BBITYCK U pea-
JTU3ALUIONIPOTYKIIUN

2.00ecnieueHue  AeATENIHLHO-
CTH IIOABEIOMCTBEHHOH CU-
CTEMBbI

2.1 Obecneuenne (UHAHCOBBIMU pecypcaMH W aHAIW3 UX BIIUS-
HUSI HA BBITYCK MPOIYKIIUH

2.2 HccnenoBanue BO3MOKHOCTEH TMOCTABIIMKOB, YIPABICHUE
nBmxenueM MTP

2.3 UccnenoBanue prIHKaKBATH(PUITUPOBAHHBIXKAIPOB U yIIPaB-
JICHUETIEPCOHAJIOM

2.4 Co3naHue CUCTEMBbl MApKETHHTOBOW MHGOpMAIMHM Ha TIPE-
PUATHHA

3. OOecrieueHne B3anMOIEN-
CTBUs C aKTYaJIbHOH Cpelon

3.1 UccnenoBanue cripoca v NpeajioxKeHus

3.2 UccnenoBanue KOHKYpEHTOB

3.3 Co3nanue 11e7eBOro PhIHKA (CETMEHTUPOBAHNE)
3.4 LlenooOpa3oBanue

3.5 COBIT pOayKITUH

3.6 CtumynupoBaHue cObITa

3.7 I[lnanupoBaHUEPEKIAMBI

4. CoBepIIeHCTBOBAaHUE COO0-
CTBEHHOM CHUCTEMBI YIIpaB-
JICHUS

4.1 Tlporno3upoBaHue AEATEIBHOCTH, aHAINW3 (DYHKIUN U Tenei
MapKeTHHTa

4.2 CrparernyecKuiMapKeTUHT

4.3 Pa3paboTka M COBEPIIECHCTBOBAHHE OPIraHU3aMOHHOUCTPYK-
TYpHI

4.4 Pa3paboTka M COBEpIICH-CTBOBAHHEHOPMAaTHBHO- METOIUYe-
CKOro o0ecrnieueHus

4.5 Coznanue aBTOMAaTU3UPOBAHHBIX JOKYMEHTAJIbHO-
dakTorpapudecKuXuHOOPMAITMOHHBIX CUCTEM I OOecCTiedeHUs
MapKETHHTOBOW OPUEHTAIIUU (PUPMBI

dopMHUpOBaHUE U aHATHU3 KIACCU(PUKATOPOB OCYLIECTBIISIETCS B PEXKUME JTUANIOTA.
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4. ABTOMATH3HPOBAHHAS JVIAJIOTOBASI IIPOLEYPA AHA-
JIN3A LEJIEN M ®YHKIUAN (AIINAL® - adpacf)....

[TporpammaAIICI(ABToMatnueckoelloctpoenneCtpykTyplaHHBIX) HCHOJIb-
3yeTCAIISTY JOOHOTO CO3JaHUSICTPYKTYP-
HeixcxeM.OHaHanucanaHas3bpIkenporpaMmupoBanusiPython3c ucronb3oBannemppeit
MBopkaPyQt4.10.IIpuunHoiinanHOro  BHIOOPAsBISAETCAYA0OCTBO  HMCKOPOCThpaspa-
OOTKHUIIPOrpaMMHOTO00OECTICUe-
HUS,pab0TOCTIOCOOHOCTHHAOOIBIITMHCTBECOBPEMEHHBIXOTIEPAIIMOHHBIXCUCTEM (BKITIOY
assWindows,GNU/Linux,MacOS).McxoaabIiikogpacpocTpaHseTcanoymieH3neiGP
Lv3,apxuBckoTOphIMpacpoCTpaHseTcsIBMecTecporpammoii. Bepsizucrem,uroPython
- UHTEpIpETUpye-
MBIHSI3BIK, TOJIS3AITY CKAIIPOTPAMMBIHE00X 0 TUMIMOOMHTEPIIPETATOP ,INO0COOHPATH
UCTPUOYTUBIIPOTPAMMBIBMECTECONOINOTEKA-
mu. TakkakB Windows,kaKmpaBuiio,iHTEPIIPETATOPHEYCTAHOBIICH, TO/JISI3AITy CKaIIporp
aMMBIPEKOMEHTYETCSICIIONB30-
BaTbadpact.exe.OcTaibHbICONEPALIMOHHBIECUCTEMBI, KAKIIPABUIIO,IO3BOISIIOTIAMO0Y 10
OHOMOBICTPOYCTAaHOBUTHUHTEPIPETATO-

puPyQt4,mub0oHe00X0AMMBIEONOINOTEKNYKEYCTAaHOBICHBL. BTakoMciTydaepeKoMeH 1

yeTc;13anyc1<aTb(1)aI7madpacf.pymapXHBasrc.zipl.

3a0CHOBYB3SITONPUIIOKEHUEA -

HITALI®,manmucarHoeionOC D082.HonyquHblﬁnpoz[yKTnoz[qépKHBaeTI[OCTOHHCTBa
(ymobcTBOYyMpaBiie-

HUSL,AJTOPUTMIIOCTPOCHUSIKAKUHTEPPEiica, TAKUTIOTYyYaeMBIXCXEM )POIUTEIHCKONITPOT
paMMbIN3aKpbIBaeTeEHE0PA00T-
KH(HEBO3MOXKHOCThYJOOHOT03aITyCKaHACOBPEMEHHBIXCUCTEMAX, YAAICHUETaHHBIXHETI
OCPEICTBEHHOM3IPOTpaM-
Mmbl).[lonnepkruBaeTcaynpaBIeHUECTIOTHOCThIOUepe3ropssunekiaButm. Madopmanmsio
TOPSYCHKIIABUIIICKOHKPETHOMKHOTIKUTIOSIBIIIC TCATIPUHABE ICHUUKYPCOpaHa-

Heé. JImcTpuOy THBIIPOTPAaMMBICOCTOMTH3CIICIYIONTUX PaiiIoB:
apsd.exe daiinyis3anycKanporpaMmbl.
db\ [Tanka,BKOTOPYIOCOX PAHSAIOTCI0A3bITAHHBIX.
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_bz2.pyd

_elementtree.pyd
_hashlib.pydLIBEAY32.dll
library.zip
_lzma.pydpyexpat.pydPyQt4.
QtCore.pydPyQt4.QtGui.pydp
ython33.dl1QtCore4.dlIQtGui
4.dllselect.pyd

sip.pyd OTHaiIbIHEe00X 0AUMBLIAPAOOTHIIPO-
_socket.pydSSLEAY32.dll IPaMMBL.
_ssl.pydunicodedata.pyd

1HporpaMMHaﬂpeanH3aum ocymiectrieHa B 2013 r.ctynentoMCIIOT TIVUUTY CAYM.B.Knankesmdaem.

2ABToMaTmeoBaHHLIezuxlanoroBmenp0ueﬂypmaHanmauenefnzld)yHKuI/IﬁcI/ICTeMynpaBneH1/1;{/1'[0;[pez[.B.H.BOHKOBO
11.—CI16.:U3narenscrBollonurexunueckoroynusepcurera2010.—72c.
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Bnan-
Ky«db»coxpanstoTcsdainbl, HeoOX0IMMBIEASICOX PaHEHUSBBEICHHBIXPAHE S TaHHBIX.
Ap-
XHB«SIC.ZIp»XpaHUTBCceOEPaUITBINCXOTHOTOKOAA,KOTOPBICTIO3BOIISIFOT3AITY CKATHIIPO
rpaMMYyCIIOMOIIbIOCTOPOHHETOMHTEPIIPETATO-
pa.OcranbHble(aillIbIHe00X 0 AUMBLITIIKOppEKTHOMpaboThi«adpact.exe».

[Ipu3zanyckenporpaMMbIOsIBISIETCIOKHOBBIOOpaBapHaH-
Ta./laHHBICKAXKIOrOBapHAHTAXPaHATCABIANTKe«AD»UTOCTY THBIIATIOCIIETYFOIIETOUC
IIOJIb30BAHUS.

AL 4PSD X
BapwmaHT 1 BapwarT £ BapwaHT 3 BapnaHT 4 BapwaHT o
0na oToEpameHWA ropa4ei KNaenwi YIEpHUESAT S KYPCOp MEILW Erimonxum:
Haj COoTBETCTBYKLLEN KHOr KR, COerry

rp. 3082/1

Knagnkesnd M.B,

8
Puc.1.0xHoBBIOOpaBapuaHTa.

[TocneBbIOOpaBapraHTANOIb30BATEIBIIONAAETBMEHIOBAPUAH-
Ta.3/1€ChPACTIOJIOKEHBICIIETYIOIIMEKHOKH : BO3BPAIllEeHUEKCITUCKYBAPUAHTOB,BBO 1A
HHBIX,aHAJIN3JAHHBIX,BbIBOIAHHBIXUY TAICHUEAAHHBIX. [ [pHOTCY TCTBUH TAHHBIX 1JIS
BBITOJIHCHUAKOHKPETHBIXONIEPALINi,COOTBETCTBYOIIASKHOIIKA CTAaHOBUTCSHEIO-
CTYITHOMJISTHAXKa-
tus. Knpumepy,ecnnmnoib30BaTeIbHEBBETHUKAKUX TAHHBIX, TOKHOMKU K AHAIIN3»,« Bl
BO/U«Y NATUTb»0Y Ty THETOCTYTTHBI.

E. 4% Select s

BapWaHTEI | Beoj

Puc.2.0OxkHoMEeHIOBapHuaHTa.

[IpuHaxaTUUKHOI-
Kn«BBOA»0JIb30BATEIHLBXOAUTBPE)KMMBBOAAJaHHBIX . J[aHHBIMPEKMMBTOUHOCTHUIIOB
TOPSAETPEKUMBBOAAJAHHBIXPOAUTEILCKOUIIPOTPaM-

MbI. BriepBoMOKHENpeaiarae TCaBBECTUCITUCOKITPU3HAKOBKIIaCCUUKAIIHA. | cTpokac
OOTBETCTBYET | MpU3HAKYyKIaCCU(PUKAIIIH.

8 B paszene 4 npuHATA OTEIbHAS HYMEPALISL.
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X nin et

Dmpin i o CEMICON IpMS1Ecns mEECORBRESLENAN

Havag Wl ~>

Puc.3.OxHOBBO1aTaHHBIX.

BriocnenyromuxoKHaxoJIb30BaTeNIONPEAIaracTCIBBECTUCBONCTBAKAKI0-
rOU3NpPHU3HAKOBBTaKOMXKEpPE)KUMeE: 1 cBoMCcTBO—1cTpOKa.

st Juwm ammiun

Hw<a yIpasns HeR

Halda = PRCY NEHE

Puc.4.3anonHeHneoAHOron3KOMIIOHEHTOBIIPU3HAKOBKIIACCU(HUKAITUH.

[IpuBBOIEBCEX TAHHBIXMHAKATUUKHOTI-
ku«Finish»qanHblecOXpaHAIOTCAHAKECTKUHAUCKUTIPOTpaMMa3ayCKaeTpexKMMaH
anu3aJaHHbIX, KOTOPBIN NPAKTUYECKUUACHTUUEHPOAUTEIbCKOMYPEXKH-
My.Pa3HHIIaBTOM,4TOCIMCOKIIPU3HAKOBCTPOUTCABTOMKENOPSAIKE,BKOTOPOMOHO
BLIIBBE-
néH.Ilonp30BaTeNbCIOMONIIBIOKIIABUATY PHIITOATBEPKIAC TUIIMONIPOBEPracTCBA3bM
€XK1yIIPU3HAKaMUUUXCBOMCTBAMM.
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Aummun @

Qq]_g __: - IWET‘“-:?%EW

Puc.5.0OkHoananu3zacBa3eiiMex 1ypru3HakaMuKiIacCuuKaIui.

[TocneoxkoHYaHMAaHATN3aJaHHBIX IIPOrpaMMaTaKKeCOXpaHsIETIaHHbIE-
HaXECT-
KUIMCK,aTaKKe3aIlyCKaeTPEKMMBBIBOAaJaHHBIX . KaKNBOpUTMHAIIEHOUIIPOTpaMM
€,37IEChITPOUCXOTUTBHIOOPIIPUOPUTETOBKIIACCU(DUKAITUH.

X o B npenan i sre TR
AT oV GBTST oS8 ceh b T B 5 3084

Puc.6.OKHOM3MEHEHUATIOPAAKABBIIAYNPE3YIbTATOB.

[Tocneyero npu HaxkaTMMHAKHONIKY«] le4aTb» OTKPBIBAETCSA JTONOJIHUTEIBHOE
OKHO, TJIEBBIBOJISITCSJAHHBIEBBRIOPAHHOMPAHEECTIPUOPUTE-
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te. TaKkkenMeeTCIBO3MOKHOCThCOXPaHUTHAOCX-
(aily1, BKOTOPOMBCEMYHKTHIYKEIPOUHAEKCUPOBAHBIKOPPEKTHBIMOOPA30M.

b hr s as A

U w=n yNpasneHue - 08berT YyNIpasneHNA - KInoms Ten
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C3n e maappran
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PUHEHCEI

CyxranTepR LAl
TR
CIT MR CRERRA C BARNT RN
o LI NIEST] Il'||IIIIIiII (1,183
| MATEDMANBHO-T ErHUNECH0 & cHalimaHne
UspcrTop
JEMECTHUTEAN
S en corumanag | oy
NpRrEAAMpnRA WS
Eipna
Byr anTepma
CRTOp

QTAen CERABN ¢ HAMEHTAMK
s b esprcannn e 1 csamicoron corafiae e
AxpenTop

o ppen EaMpan

OTaen CERAZN © KAMEHT MM

Puc.7.OKkHOBBIBOJaJaHHBIX.
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3akJdJHwUYeHHUe

PaccMoTpeHHbIEe B TOCOOMU KOHIIENIIMM MHHOBAIIMOHHOTO MapKETUHTa, METO-
JUKA CTPYKTypHU3aluu Lejed M (QyHKIUIA UM aBTOMaTU3MpPOBAaHHAs JMAJOroBas
poleaIypa MOTYT OBbITh MCIOJIb30BaHbl MPHU BBIMOJHEHUU MPAKTUYECKON padOThI
MPU U3YYEHUH JABYX IUCHUIUIMH - 'CHCTeMHOE yINpaBieHUE MpeanpusitueMm" u
"OCHOBBI TEOPUU CUCTEM U CUCTEMHOTO aHaIH3a".

B nporiecce BeImoaHEHUS TPAKTUYECKON PaOOTHI CTYACHTOM:

1) BeIOpaHO mpeanpusiTUe, JUisl KOTOPOTO pa3padaThIBacTCsl CUCTEMA yIIpaBiie-
HUSI MAPKETUHTOM;

2) BeIOpaHa METOJMKA CTPYKTYpPHU3AIMH 1eie U (QYyHKIHMA CHCTEMbI yIpaBJe-
HUSI IPEINPUSITUEM:

C y4e€TOM OCOOEHHOCTel ero (hyHKIIMOHWPOBaHUs (HAXOAWUTCS JIM OHO B CTa-
OMJIBHOM COCTOSIHUH, JIMOO MPOBOJUTCS PEKOHCTPYKIIUS TPOU3BOJICTBA);

C YYETOM COCTOSIHUA CUCTEMBI (TpeOyeTcsl MepecTpoiika CUCTEMBI YIIPaBIEHUS B
CBSI3U C UBMEHEHHWEM MPUHIIUIIOB OPraHU3allMi SKOHOMUKH, U3MEHEHUEM (POPMBI
COOCTBEHHOCTH M T.II., IMOO CHCTEMa MaJio MCCIIeIOBaHA);

C YY€TOM KOHKPETHBIX YCIOBHUMU NEATEIHLHOCTH MPEANPUITUS HA PbIHKE (SIBIISI-
€TCSl JTU OHO E€CTECTBEHHBIM MOHOIIOJIMCTOM, 3JIEMEHTOM OJIMTOMNOJIUU WU CBO-
00JTHO KOHKYPUPYET Ha PHIHKE).

3) mpencraBieHbl BapuaHThl CTPYKTypbl L@ mapkeTuHra uisi BBIOPAHHOTO
NPEANPUATHUSA:

— B Buge ¢aitioB A/{ITALID, comepxkanux UCXOAHBIC JAHHBIC W PE3yJIbTAThI
JMasora;

— B BH/JIE TEKCTOBBIX (paitioB, chopMupoBaHHbIX ¢ momousio A/JIL;

— B Ipa4ecKkoM BUjE, T.€. B (hOpME IPEBOBUTHBIX UEPAPXUUECKUX CTPYKTYD;

4) mpoBeJIeH CPaBHUTEIIbHBIA aHATU3 BAPUAHTOB CTPYKTYPhl, OTMETUB B CTPYK-
Typax COCTaBIISIONIME, KOTOPbIE MOJIy4€HbI Oyiaronapss TPUMEHEHUIO COOTBET-
CTBYIOIIICH METOAMKU CTPYKTypHU3aluu, U chopMUpOBaTh 0OOOIIECHHBINH BapuaHT
cTpykTypsl L{D.

ITpu npumenenun A/JITALI® cinexyetr UMeTh B BUAY, UTO:

e B AJIITAII® oTcyTcTBYeT BO3MOKHOCTh OIIEHKHM OTHOCUTEIBHON Ba)KHOCTH
(3BHAYMMOCTH) COCTABJISAIOMUX CTPYKTYpbl LI® 1 Heobxoaumo 11si IpOBEICHUS
3TOM pabOThI UCTIOIH30BATh TOTOBBIE WM pa3padaThIBaTh JOMOJIHUTEILHBIE aB-
TOMAaTU3UPOBAHHBIE MTPOIEAYPHI OIICHOK.

o Jlna AITALID Oe3 yuyeta mamsiTd, HEOOXOIMMOM AJI pa3MEIlEeHUs KiacCUu(u-
KaTOpPOB U PE3yJIbTaTOB Auajora, HeooXoauM HeOobIIoN 00beM namatu DBM
- menee 200 Ko.
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Muccusi yHUBepCHTETa — I'eHEepalus [EPEeIOBbIX 3HAHUM, BHEAPECHUE UHHOBALIU-
OHHBIX Pa3pabOTOK M TOJTOTOBKA AJIUTHBIX KaJpOB, CIIOCOOHBIX AEHCTBOBATH B
YCIIOBUAX OBICTPO MEHSIOIIETOCS] MUpa U O0ECIeurBaTh OMEPEkKAIOLIee Pa3BUTHE
HayKH, TEXHOJIOTUN W Jpyrux obsacTed s COACMCTBUS PELICHUIO aKTyaJbHBIX
3a7a4.

KA®EJPA TPOU3BOACTBEHHOI'O MEHE/UKMEHTA U TPAHC®EPA
TEXHOJIOI'MM
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BOJIKOBA Buonerra HukonaeBHa, a.3.H., mpodeccop
UYIECOBA TI'anuna [TaBnoBHa, 1.3.H., nmpodeccop

CTPYKTYPU3ALIAS LIEJEN M ®YHKLWI YITPABJIEHUS
MIPEATNTPUSITUEM

Y4eOHo-MeTonnyecKoe nocodue no kypcam “CucteMHOe yrnpaBieHHUE
npeanpusituem’’ U “CHUCTEMHBIE UCCIEAOBAaHUS B 9KOHOMUKE’

B aBTOpCKOM penakuun

Penakunonno-uznarensckuit otaen Yuusepcutera UTMO

3aB. PO H.®. I'ycaposa
ITonnucano k mevyaTu

3aka3 Ne

Tupax

Ortneuara”o Ha puzorpade
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