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NB
NCB
NIS
NL

npo

PA
PAYE

Ph.D.
P&L
p&p
PM
PO
PR

ref
R&D

RSVP

SMART
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N
nota bene (take special note of)
National central bank
not in stock
no liability
non-profit making organization

P
personal assistant

pay-as-you-earn

Doctor of Philosophy
profit & loss

postage and packing
project management
Post Office

public relations

refer to

research and development

respondez s'il vous plait (please reply)
S

Goals (a term used in Project
management, characterizes the
set goals).

S - specific, significant, stretching
M - measurable, meaningful,
motivational

A - agreed upon, attainable,
achievable, acceptable, action-
oriented

R - realistic, relevant, reasonable,
rewarding, results-oriented

T - time-based, timely, tangible,
trackable

o0paTtuTe BHUMAHUE 1am.

He OBITH Ha CKJIAJE, B
HE HECTH 00s13aTelIbCTBA

HEKOMMEpYCCKas OpraHu3anus

JIMYHBIN TIOMOIIHUK

IUIATUTE 110 MEpe TOro, KaKk
3apabarbIBaeTe (yIuiaTa
HAJIOTOB HPH MOy YSHUH
3apabOTHOM ILIATHI)

TOKTOp hunocodun
npUOBLIb U YOBITOK
MepechUIKa U yIIaKOBKa
MPOEKTHBII MEHEIKMEHT
MIOYTOBOE OT/ICJICHUE

00IIIECTBEHHEIE CBA3U

CCBIIATHCS HA; CO CCHIJIKOM Ha
WCCIICIOBAaHUE U PA3BUTHE

OTBETHTE, MOKAIyicTa @p.

BBEAEHUE

B coBpeMeHHOM MUpe pa3BUTHE OOJBIIMHCTBA HAYYHBIX TUCIUII-
JIMH CBSI3aHO C UCTIOJIB30BAHMEM aHTJIMHCKOTO sI3bIKa. IHTerpupoBanue
POCCHIICKON PKOHOMHUKH B MHPOBYK CTaBUT COBPEMEHHOTO YeJIOBEKa
nepes HeoOXOAMMOCTBIO OBIAJeHUS MPOPECCHOHATBHBIM HHOCTPAH-
HBIM S3BIKOM JIJIs1 CBOOOJHOW KOMMYHHKAIMK B chepe IKOHOMHKH H
(uHaHCOB, s pabOTHI C Y3KOMPO(HUIBLHOW JTUTEPATYPOH U JOKYMEH-
Tanueit. Bee 9To sBIIsieTCS 3a7I0TOM PO ECCHOHATBHOTO yCIexa.

[Mpennaraemoe yuebHnoe nocodue « English for Masters in Economicsy
NpeIHa3HA4YCHO JJIs MarucTpOB T'YMaHUTAPHOTO (aKyIbTeTa HEs3bIKO-
BBIX BY30B, H3YUYAIOIIUX MPEIMEThl SKOHOMUUECKOH HAMPABICHHOCTH,
a Tak)Xe JJIs LIMPOKOTO KpyTa JIMI, U3yYaloluX aHTTIHUCKUH S3bIK ca-
MOCTOSITEJILHO B CBSI3U C NIEATEIBHOCTHIO B chepe OM3HEeca, MEHEIXK-
MEHTAa, YIIPABJICHHS IEPCOHATIOM.

Lenbto mocoOust SBISETCS Pa3BUTHE HABBIKOB M YMCHUH PEUYCBOrO
npodeccuoHaIbHO OPUEHTUPOBAHHOTO OOIICHHsI, 00OTalllEHUE TEPMHU-
HOJIOTHYECKOTO CIIOBAPHOTO 3amaca, MposiBICHUS TBOPYECKOTO MOTEH-
[[Maja IPY BHIIIOJTHEHUH IPEATEKCTOBBIX U MOCISTEKCTOBBIX 3aJaHUH.

ITocobue coctout u3 Tpex uactei. [lepsvie 0se uacmu (1 dacth
— 75 ayAUTOPHON paboThl; 2 4acTh — JUISl CaMOCTOSATENBbHOH pabo-
TBHI) BKJIIOYAIOT pasleibl, COACpKallue OPUTHHAIBHBIE YKOHOMHUYEC-
KM€ TEKCTbl Pa3JIM4YHOH CIOKHOCTHU. [lONOJHUTENBHO IHpeaiaraercs
KOMIUIEKC JIEKCHKO-I'PAMMAaTHYeCKUX YIIPaKHEHU U, HallpaBJICHHBIH Ha
(dbopMupOBaHHUE Y CTYJCHTOB KaK S3bIKOBBIX, TAK U MPO(ECCHOHATBHBIX
3HaHWH. 3aaHusl COCTABJICHBI TAK, YTOOBI MOOYXKJaTh 00YUYAIOMINXCS K
pasnuuHbIM (hopMaM pabOThI CO CIEIUATLHOW TOTIOJHUTENIBHOM JIUTe-
paTtypoil.

ABTOpaMH HIMPOKO MPEJCTaBICHA pa3HOOOpa3Hasi TEKCTOBas TeMa-
THKa: OCHOBBI KOHOMMKH, MapKeTHHTa, MEHEI)KMEHTa, YCTOMYHBOE
pa3BUTHE, KPU3HC, TII00ATN3AUS, TPOCKTHBII MCHEIKMCHT, yIIpaBIie-
HUE TPOAaKaMU, HHHOBAIUOHHBIE TEXHOJIIOTHH U T.[.

Tpemvs uacms cOOpPHUKA CONEPKHUT TpaMMaTHYECKHE 3aJaHHs,
MOCTPOCHHBIE HAa TOBTOPEHUHU HanboJIee YaCTOTHBIX B 9KOHOMHUUYECKHUX
TEKCTaX I'PaMMAaTHYECKHX CTPYKTYp C HEIMYHBIMH (OpPMaMH TJaro-
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JIOB, YCIIOBHBIMH TPEIJIOKEHUSIMU Pa3JIUYHBIX THUIIOB, MOAAIBHBIMU
IJ1arojaMH.

[TocoOue 3aBepiraeTcst TIIOCCAPUEM OCHOBHBIX SKOHOMHYECKHUX TEP-
MHUHOB, CIIOCOOCTBYOLIUX JIyYLIEMY TOHUMAaHUIO JTUTEPATYPHI 10 CIIe-
HAITBHOCTH TIPH CAMOCTOSITEIBHON paboTe.

GMT
GP

HC

HM
HQ
HP
HRD

incl.
IGOS

IMF

10Y
ISO

L/A
Lab

Lib
L/C

MBA
misc
mkt
MS
mtg

Greenwich Mean Time

General Practitioner

House of Commons

His/Her Majesty
headquarters
hire purchase
human resource department
|

id est (which is to say, in other
words)

including

international Global Observing
Strategy

International Monetary Fund

| owe you

International Organization for
Standardization

Information Technology
Letter of Authority
Labour party (GB)

Liberal party (GB)
letter of credit

M
master of business administration
miscellaneous
market
manuscript

meeting

cpenHee Bpems 1o ['punBuuy

Bpay o011ei MpaKTUKH

rmanaTa oOIIMH B
Benukobpuranuu

ero/ee BEJIMYECTBO
mrabd
MOKYIIKa B PACCPOUKY

OTAC YCJIOBEYECKUX PECYPCOB

JAPYTUMMU CIIOBAMMU Jam.

BKJIHOUas

MexayHapoaHbIi BaJIIOTHBIN
¢doupg

J0JT0oBas pacrucka

I/IH(bOpMaHI/IOHHaH TCXHOJIOT' UL
JAOBEPEHHOCTH

TPYROBasI MK IeHOOpHUCTCKAs
napTus

JInGepanpHas mapTus

AKKPEAUTUB

pasHoe
PBIHOK
PYKOIIHCH

cobOpanue
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CF
CGT
CL
COD
CPI

Ccv

DP
Dr.

E&OE
EC

(ECB)
ECS

EDP

e.g.

EEU

EFTA

etc

EVA

EU

FO
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(Cash Flow)

capital gains tax
(Credit Loss)
cash on delivery

cost performance index

curriculum vitae

data processing
Doctor

E
errors and omissions Excepted

European Community

European Central Bank

echantillons

electronic data processing

exempli gratia (for example, for
instance)

European Economic Union

European Free Trade Association

et cetera (and the rest)

earned value analysis

European Union

Foreign Office

JICHEKHBIN MOTOK

HAJIOT Ha JIOXOJ[ OT pealiu3aluu
KpEAUTHBIC TOTEPU
oriaTa MmpH JOCTaBKe

MOKa3aHus 3aTpar Ha
WCTIOTHEHUE paboT

KU3HCOIUCAHUE, PEIOME

00paboTKa TaHHBIX

JIOKTOP (y4eHasi CTEIICHb)

HCKITIOYast OMIMOKH U MPOIYCKH

EBpormeiickoe coobmiecTBO
(EC)

EBponeiickuii HeHTpoOaHK

KOMMepUeckre o0pasisl (com-
mercial samples)

JIEKTPOHHAs1 00paboTKa
JAHHBIX

HaTpUMep Jam.
(ESC) EBponeiickuii
SKOHOMUYECKHH COI03

EBpornelickas acconuanus
CBOOOIHOW TOPTOBIIH

U TaxK gajee gam.

OlIeHKa TpHOaBOYHON
CTOMMOCTH

EBponeiickuii coro3

MUJ] Benukobputanuu

PART I

TEXTS FOR READING AND DISCUSSION
(TASKS TO BE DONE IN CLASS)




MONEY

TEXT 1. WHAT ARE THE WORLD’S MAJOR CURRENCIES?

Exercise 1. Be ready to answer and discuss.

1.

Exercise 2. Choose the correct variant.
1.

The Forex market, also known as FX or foreign exchange market, has
eight major currencies that are by far the most popular among inves-
tors and traders. What are these currencies?

The major currencies facilitate international trade, capital flows, and
tourism and are the primary reserves for the world’s central banks.
Please express your point of view about that. Do you agree or disa-

gree with it?

To determine

a) obosnauamo

b) onpeoensmo

¢) noopazymesamuo

The same

a) mom (dce) camviil
b) camwiil

C) Hexomopuwill

Pawn shop

8) aHmuKeapHulil Ma2a3uH

b) nombapo

C) Ma2a3uH yyeHeHHuIX
moeapos

Diverse
a) pasznoobpasmwiii

b) pacnosznasaemuviii
¢) pasbuparowuiics

To derive
a) npouseooumo
b) npoucxooums
C) nposooums

Considerable
a) obosnauenHwlll
b) snauumenvhoiil
C) obosnasuuics

Value
a) yemHocms
b) onnama
C) becyennviil

Precious
a) nHeobxooumblil
b) Hyschbl
C) yeumwlll

av.

B.A.
BBC

BC
bs

B.Com.

b.e.
BIM

B/L

BR
BSc
BST
B/S
BSI

BT

CA

cc
CD

C&D
C&F
CEO
CE

Authority

average

Bachelor of Arts

British Broadcasting
Corporation

British Council
balance sheet
Bachelor of Commerce
bill of exchange

British Institute of Management

Bill of Lading

British Rail

Bachelor of Science
British Summer Time

bill of sale

British Standards Institute

British Telecom

Circulating Assets

circa (roughly this date)

carbon copy

Corps Diplomatique Diplomatic
Service

Collection & Delivery
cost & freight
chief executive officer

Capital Employed

cpenHui

GaxayiaBp T'yMaHUTapHBIX HAyK

BpuraHckas paauoBeniaTebHas
KOPIIOpALHs

bputanckuii copet
6aaHCOBBII OTUET
OakajaBp KOMMEPLHH
NEepeBOIHON BEKCeIb, TPATTa

bpurtanckuit HHCTUTYT
MEHEKMEHTa

KOHOCAMEHT, TPaHCIIOpTHAas
HaKJI1aJHas

bputanckas xene3Has gopora
OakamaBp (CCTECTBEHHBIX) HayK
OpuTaHCKOE JIETHEE BpeMs
KymyJas

bpurtanckuit HHCTUTYT
CTaHapTOB

bpuranckue
TEJIeKOMMYHHKAIUN

060pOTHI)I€ AKTHUBbI

MPUMEPHO, TPUOTU3UTENBHO,
OKOJIO

MalIuHOIIMCHAs KON

JUILIIOMAaTHYECKUiT KOpITyc @p.

MHKACCO M JIOCTaBKa
CTOUMOCTB U (hpaxT
UCTIOTHUTEIbHBIN AUPEKTOP

HHBCCTHpOBaHHLIﬁ KamuTall
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APPENDIX 1l

ABS

ACCA

ACF
A/c
ack.
ad(vt)
add.
ADP

ad val.

AG

AGM
AIM

a.k.a.
APR

AOB

appx
ASA

ATM
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The most common terms and abbreviations used
in economics and business correspondence

Asset-Backed Securities

Association of Certified and
Corporate

Accumulated Cash Flow
account
acknowledgement
advertisement
addendum

automatic data processing

ad valorem (according to the
value)

Aktiengesellschaft
(German public company)

annual general meeting

Alternative Investment Market

also known as

Annual Percentage Rate

any other business
appendix

Advertising Standards Authority

Automated Teller Machine

LeHHbIe Oymaru, obecreueHHbIe
AKTHUBaAMH

Accounanus
JUTIIIOMUAPOBAHHBIX
Byxrantepos

HAKOIICHHBIN JEHEKHBIM MOTOK
cyuer

MOJITBEPIKICHUE

00BsBIICHIE, pEKIIaMa
MIPUIIOKEHHE

aBTOMaTHUeCKas 00paboTKa
nmaHHBIX (AOJ)

¢ 00BSIBJIEHHON CTOMMOCTH JIaT.

oOIecTBeHHAs! KOMITAaHUS B
I'epmanuu

exeroHoe obiiee coopanue

aHbTepHaTPIBHLIﬁ
WHBECTUITHOHHBIN PBIHOK

TaK K€ U3BECTCH, KaK

CKOPPEKTHPOBAHHAS TEKYIas
CTOUMOCTh

U IIPOYUE BOIPOCHL
MIPUIIOKEHHE

OTACI PEKJIAMHBIX CTaHAapTOB

b6aHkomar

What are the World’s Major Currencies?

The currencies of the world’s major economies have names and back-
grounds that are as diverse as the countries themselves. The dollar, used
in many countries including the United States, Canada, and Australia, gets
name from a silver coin minted during the Middle Ages in a small val-
ley, or «Thal», in Bohemia called Joachimsthal. Just as a sausage from
Frankfurt came to be called frankfurter, the coins from Joachimsthal were
called «Joachimstaler» or simply «Thaler», and came to be called «dollar»
in English.

The pound, used in Britain, Egypt, and Lebanon among others, refers
to the weight used in determining the value of coins, based on precious
metals such as gold or sterling. The penny has the same origin as the
word pawn, found in terms such as pawn shop, and originally meant «to
pledge». A penny, like any currency, is a «pledge» of value.

The riyal, in Saudi Arabia and Qatar, and the rial in Iran, are based
on the Spanish word real — which, in turn, was derived from the Latin
regal(is) — referring to earlier «royal» coins. The dinar, used in Iraq and
Kuwait among others, derives its name from «denarius», a Roman coin
that was worth «ten bronze asses», an item of considerable value in days
of old. In India, Pakistan, and other countries of the subcontinent, the cur-
rency is called rupee (in Indonesia, rupiah), based on the Sanskrit word
rupya, meaning «coined silver».

The ancient Chinese word yiam meant «round», or «small round thing».
The name of the Japanese currency, the yen, and the name of the Chinese
currency, the yuan, both derived from the old Chinese word, refer to the
round shape of the original coins.

Task 1. Answer the questions.

1. What countries is dollar used in?

2. What is the origin of dollar?

3. What currency is used in Egypt? Saudi Arabia? Kuwait?
4. What is the origin of the word «penny»?

5. What is the history of the Japanese currency name?

Task 2. Summarize the text.



Task 3. Fill in the chart with the currency signs and countries they are
officially used in.

1. | Generic currency symbol

2. $ the United States of America
3. | Euro, EUR

4. ¢

5. | Pound Sterling, GBP

6. Y

7. nJ Israel

8. Brazil

9. | Hryvnia, UAH 2

Task 4. Complete the sentences with appropriate words according to the
text you have just read.

1.
2.
3.

4.

There are many forms of money. For example, ___, _____ ,and____.
Some societiesused _____ and _____ as money.

Workers pay for and with the money they receive for
their labour.

Both publicand ______ trading ______ areexpressedin________

Task 5. Choose much, many or a lot of in the following sentences.

A.

NOUOAWN R

If a noun is in singular and it is uncountable, we use much. Usually
we use much in negative and interrogative sentences. In positive
statements we use a lot of.

Example: much money.

. If a noun is in plural, we use many.

Example: many friends.

. Much/Many prices go down at the end of the year.
. How much/many coins do they need to make a telephone call?

Much/many people still go into the barter system.

. There are much/many forms of money.

. How much/many does your house cost?

. | haven’t got many/much money to pay for the credit.
. Our boss has a lot of / much enthusiasm.

Task 6. Study the information about an automated teller machine (ATM).

10

An automated teller machine, banking machine (ABM) or Cash Machine
is a computerised telecommunications device that provides the clients
of afinancial institution with access to financial transactions in a public
space without the need for a cashier, human clerk or bank teller.

5. BbinyuweHHoe B BUAE 30A0TOM MOHETbI LlapeM Auanun B VI BeEKe, 30A0TO

BCE €eLLe UrpaeT BaXHY0 POAb B MEXAYHAPOAHOW AEHEXHON cUCTEME.

a) Being issued as a gold coin by the king of Lidia in the sixth century,
today gold is still playing an important part in international monetary
system.

b) Being issued as a gold coin by the king of Lidia in the sixth century,
at present gold doesn’t play an important role in international mon-
etary system.

¢) Having been issued as a gold coin by the king of Lidia today gold is
still playing an important part in international monetary system.
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3. Currencies are used to buy goods and services.
a) AASI TOTO, UTOBbI KYyNUTh
B) NOKynaTb
¢) 06bIYHO MOKynatT

4. The range of goods classified as dangerous is extremely wide.
a) Khaccuouumnposan
B) Khnaccubuumnpyemble
C) KAacCUOUUMPYIOLLIMIA

5. Having been found in South America gold laid the foundation for
world’s goldmining industry.
a) HarAeHHoe
B) HaxoAflLLeecs
C) MOCA€E TOrO, Kak HallAK

6.The examples demonstrated seemed to be of considerable impor-
tance for governmental decision.
a ) NPOAEMOHCTPUPOBAHO
B) MPOAEMOHCTPUPOBAB
C) NPOAEMOHCTPUPOBAHHbIE

Task 23. Choose the corresponding English construction.

1. Mpobaema, KOTOPY AOAXHbI OBCYAUTb SKOHOMMWCTbI, MPEACTaBAAET
60AbLLON UHTEPEC.
a) The problem being discussed is of great interest for our econo-
mists.
B) The problem to be discussed by economists is of great interest.
c) Due to the problem being of great interest ,our economists are to
discuss it.

2. NMonyyeHHoe N1cbMOo HbIAO appecoBaHo 6parTy.
a) The received letter was addressed to my brother.
b) The letter, which was received, was addressed to my brother.
¢) Having been received the letter was addressed to my brother.

3. BputaHckuii 6aHK AHIAMU PErYyAUPYET CBOW AEHEXHbIV 3anac, Ytobbl
CTUMYAMPOBATb POCT 3KOHOMMUKU.
a) Britain’s Bank of England promotes economic growth to regulate its
money supplies.
b) Britain’s Bank of England is regulated by its money supplies to pro-
mote economic growth.
¢) Britain’s Bank of England regulates its money supplies to promote
economic growth.
4. OH pOKa3zan 370, NPUBEAS HECKOABKO LUP.
a) He proved it by citing several figures.
b) By citing several figures he didn’t prove it.
¢) Having cited several figures he proved everything.
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a) Look at the picture of an automated teller machine below and put
instruction in order.

A=)

Correct or enlarge the list of instruction.

c) Describe the work of an automated teller machine using the
expressions:
- banking terminal
- to accept deposits
- to dispense cash
- toinsert a cash or credit card
- to contain the user’s account number
- PIN on a magnetic stripe
- to call up the bank’s computers
- totransmit a completed transaction notice

From Computer Desktop Encyclopedia
93000 The Computer Language Co. Inc.

a) Key your personal
identification number
(PIN).

b) Remove the card

c) Take the cash.

d) Wait for the machine to

check your number.

Select the operation you

want.

f) Indicate the amount
of money you want to

Box withdraw.

g) Insert your card.

e

-~

Currency’
Boxes

11



TEXT 2. NAMING THE CURRENCY AND CREATING
THE € SYMBOL

Exercise 1. Remember the meaning of the words that you will find in
the text <Naming the currency and creating the € symbol».

- Council - an advisory, deliberative, or legislative body of people for-
mally constituted and meeting regularly;

- Connotation - an idea or feeling that a word invokes person in addi-
tion to its literal or primary meaning;

- To reject - to dismiss as inadequate, inappropriate, or not to one’s
taste;

- Survey - an investigation of the opinions or experience of a group of
people, based on a series of questions;

- Toinspire - to affect;

- Tointend - to have (a course of action) as one’s purpose or objective;
to plan;

- Toreduce - to make smaller or less in amount.

Exercise 2. Give Russian equivalents of the following names of the
organizations.

- The European Council

- The European Union (EU)

- The Commissioner in Charge of Economic and Financial Affairs
- The International Organization for Standardization (ISO)

Exercise 3. Before reading the text <Naming the currency and creating
the € symbol» discuss these questions.

1) What is the European Union?

2) How many member states (countries) are there in the European Un-
ion nowadays?

3) What do you know about the currency of the European Union (EU)?

Naming the Currency and Creating the € Symbol

At the meeting of the European Council in Madrid in December 1995,
Europe’s leaders decided on the currency’s new name: the euro. Other sug-
gestions were rejected because of their national connotations. These includ-
ed the «ducaty, «ecuy, «floriny, «frankeny, or using the euro as a prefix to
existing currency names — «euromark», for example. They agreed that the

12

3. 1 know him to carry out research in the field of economy.
a) U3BECTHO, UTO OH NPOBOAMT UCCAEAOBAHKA B 06AACTH IKOHOMUKM.
B) Al 3Hat0, YUTO OH NPOBOAWT UCCAEAOBAHUS B 0OAACTU SKOHOMUKM.

C) MHe 1M3BECTHO, YTO OH BbIMOAHUA UCCAEAOBaHUE B 06AacTU 3KOHO-
MWKW.

4. The text completed, the experimentators put down the results.
a) baaropaps Tomy, UTO TECTUPOBAHUE BbIAO 3aKOHUYEHO, 3KNEPUMEHTa-
TOPbI CMOTAM 3anncaTtb PE3yAbTaT,
B) Tak KaK TeCTMpoBaHWe ObIAO 3aKOHUYEHO, 3KCMEPUMEHTATOPbI 3anu-
canu pesyAbTar.
c) TecTpoBaHWeE 3aKOHYEHO, Pe3yAbTaT PUKCUPYETCHA IKCMEPUMEHTATO-
pamu.

5. To develop national economy it is necessary to use resources of the

country more efficiently.

a) PasBuBan HaUMOHAAbHYO 3KOHOMMWKY, HEOBXOAMMO WMCMOAL30BaTb
pecypchbl cTpaHbl 6oree 3GHEKTUBHO.

B) AASi TOT0, UTOObI pa3BMBaThb HALMOHAAbHYH 3KOHOMMKY, HEOBXOAUMO
MCMOAb30BaTb PECYPChl CTPpaHbl 6oree 3hHEKTUBHO.

¢) AASt pa3BUTHA HALLMOHAABHON 3KOHOMUKM HaM HEOHX0AMMO BbINO UC-
NoAb30BaTb PeCypchl CTpaHbl 6oree 3ddEKTUBHO.

6. Major changes in industry are expected to come about only after the

introduction of new technologies.

a ) Mpeanonaranu, uto 6OAbLIME UBMEHEHUS B MPOMbBILUAEHHOCTH HaCTy-
NAT NOCAE BBEAEHUS HOBbIX TEXHOAOTUM.

B) [peanoAaranu, YTo KpynHble UBMEHEHWSA B MPOMBbILUAEHHOCTH HaCTy-
NMUAK NMOCAE BBEAEHUA HOBbIX TEXHOAOTUN.

c) MpeanoaararoT, UTO KPYNHbIEe U3MEHEHUSA B NMPOMbILUAEHHOCTU HacTy-
NAT TOAbKO NMOCAE BBEAEHUA HOBbIX TEXHOAOTUN.

Task 22. Find the correct translation of the italicized words.

1. When governments and central banks see signs of inflation, they try
to slow down the economy.
a) 3amepnnan
B) AASl TOTO, UTOObI 3aMEAAUTD
C) 3aMEeAAUTb

2. Money can also be used to store value from a period of plenty to a
later period of need.
a) 06bIYHO MCMOABIYIOTCS AAA XPAHEHUS
B) AASi TOTO, YTOObI COXPaHWTb
C) COXpaHUTb
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Practical Tasks

Task 20. Translate the following sentences into Russian defining non-finite
forms of the verbs.

1. The aim of our negotiations is to discuss selling prices of competitive
goods on domestic market.

2. One way of translating salaries is to compare the value of the
currencies of the countries in question.

3. He gave up smoking.

4. He stopped to greet his partners.

5. Transactions and banking services have to be paid for.

6. There are many different ways to determine wealth.

7. The goal of macroeconomics is to look at overall economic
trends.

8. Gold fever is irrational, but gold has always held its value and is likely
to continue to do so.

9. He stopped using dictionary while translating such professional-
oriented texts.

Task 21. Choose the equivalent translation of English sentences.

1. Since almost every country uses a different currency, the totals from
each country have to be coordinated.

a) AAS BCeX CTpaH, UCNOAb3YHOLLIMX Pa3AUYHYO BAAKOTY, UTOTOBbIE CyM-
Mbl AOAXHbI 6bl 6bITb CKOOPAMHUPOBAHbI.

b) Tak Kak No4YTH Kaxaaa CTpaHa MCMNOAb3YeT Pa3AMUYHYIO BaAOTY,
MTOTOBbIE CYMMbl KaXAOW CTpaHbl AOAXHbI OblTb CKOOPAMHUPO-
BaHblI.

c) Al BCex CTpaH, UCMNOAb30BaBLUMX PAa3AUUYHYIO BaAKTY, UTOrOBblE
CYMMbl AOAXHbI BbIAU OblTb CKOOPAUHUPOBAHbI.

2. If the Central bank increases money supply, consumers and business
have more money to spend on goods and services.

a) Ecam LleHTpanbHbIi 6aHK yBEAMUMBAET AEHeXHoe obecneueHue,
notpebutean n 6usHec UMerT BoAbLLE AEHEr, YToObl NOTPaTUTL Ha
TOBapbl U YCAYTH.

B) EcAn 6bl LleHTpanbHbIM HaHk BBOAWA BOAbLUE AeHer B obpalleHue,
notpebutean n 6usHec MMeAn Bbl 6OAbLLE AEHET AAS MOKYMNKKW TOBa-
POB U YCAYT.

c) Ecan LleHTpanbHbIi BaHK yBeAMuMBaA AeHexHoe obecneveHue, T0
nokynateau u 6usHecMeHbl UMeAn BOAbLLE AEHEr AAA OMAaThbl TOBA-
POB U YCAYT.
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name should be the same in all official languages of the European Union
(EU), taking account of different alphabets, and easy to pronounce. Above
all, it had to be simple and representative of Europe.

The currency also needed to have a symbol. Like the name, the sym-
bol had to be clearly associated with Europe, easy to write and attractive.
A list of thirty possibilities drawn up by European Commission staff was
reduced to ten and these became the subject of a public survey. From this
shortlist, two possible symbols emerged and the final choice was made by
the then President of the Commission, Jacques Santer, and Yves-Thibault de
Silguy, the Commissioner in charge of Economic and Financial Affairs at
that time.

The euro symbol was inspired by the Greek letter epsilon, reflecting the
cradle of European civilisation. «E» is of course the first letter of the word
Europe. The two strong parallel horizontal lines are intended to symbolise
the stability of the currency. The official abbreviation of the euro, EUR,
has been registered with the International Organization for Standardiza-
tion (ISO).

Task 1. Read the text and answer the following questions.

1) When and where did leaders decide on the currency’s new name?
2) What letter was the euro symbol inspired by?

3) What is the official abbreviation of the euro?

4) What is the symbol of stability of the currency?

Task 2. Fill in the gaps with correct word-combinations in the correct tense
form: to associate with, to decide on, be the same in, made by, to
register with, to be inspired by.

1) At the meeting of the European Council in Madrid in December
1995, Europe’s leaders the currency’s new name: the
euro.

2) They agreed that the name should
the European Union (EU).

3) The currency also needed to have a symbol. Like the name, the
symbol had to be clearly Europe, easy to write and
attractive.

4) Theeurosymbol ____ the Greek letter epsilon, reflecting the
cradle of European civilisation.

5) The official abbreviation of the euro, EUR, has been the

International Organization for Standardization (ISO).

all official languages of
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Task 3. a) Read the information and translate it orally. Oco0eHHOCTH IepeBoia CTPYKTYP ¢ miarosnamu to remember, to

Exchange rate is price of one country’s money in relation to another’s. forget, to stop
Exchange rates may be fixed or flexible. An exchange rate is fixed when CrnenyeT oOpaTHTh BHUMAaHHE HA HEOHO3HAYHBIH [TEPEBOJI IJIAr0JIOB t0
two countries agree to maintain a fixed rate through the use of monetary remember, to forget, to stop, CBA3aHHBIH ¢ yNOTpeGICHHEM MOCIE

policy. Historically, the most famous fixed exchange-rate system was the gold
standard; in the late 1850s, one ounce of gold was defined as being worth 20
U.S dollars and 4 pounds sterling, resulting in an exchange rate of 5 dollars
per pound. An exchange rate is flexible, or «floating», when two countries agree
to let international market forces determine the rate through supply and
demand. The rate will fluctuate with a country’s exports and imports. Most
world trade currently takes place with flexible exchange rates that fluctuate
within relatively fixed limits. (from Britannica Concise Encyclopedia) Please, remember to post the letter.

HHUX HHCbHHHTHBa nin repsz[mI.
1.to remember

| remembered to lock the door before | left.

A noMHUL, YUMo HyHCHO 3aKpbinb 08epb npexcoe, Yem s yuoy.

THooicanyiicma, ne 3a6y0b omnpasums nUCbMOo.
b) Look at the following table of exchange rates and discuss the

questions below.

| clearly remember locking the door before | left.
Currency Rates Per 1.00 US Dollar

A mouno nommio, 4mo 3aKpeiil 08epb npexcoe, yem Yumil.

Country Currency ISO 12/23/10 12/24/10 % Change
L |
==  ARGENTINA Peso ARS  4.044027 4.027517 -0.4083% + He could remember driving along the road before the accident
BE AUSTRALIA Dollar AUD 0.997596 0.996080 -0.1520% % happened, but he couldn’t remember the accident itself.
== AUSTRIA B EUR 0764406 0762812 -0.2085% + On cymoz 6cnomMHumsb, Ymo exan no Mo 0opoze 00 Mmoo, Kax
npousoutila asapus, Ho camy ee He CMo2 6CNOMHUMb.
B8 BELGIUM Euro EUR 0.764406 0.762812 -0.2085% ¥
EEl BRAZIL Real BRL 1696328 1.691123 -0.3068% + 2.to forget
Il CANADA Dollar CAD 1012514 1.007855 -0.4601% He forgot opening the window.
e CHILE Peso CLP 469.6589 469.9275 +0.0572% * On 3a0bL1, 4mMo OMKPLLL OKHO.
@ CHINA Yuan CNY 6.645578 6.626732 -0.2836% ¥ )
He forgot to open the window.
= CZECHREP. Koruna CZK 19.34333 19.31008 -0.1719% % )
1 3000611 OMKpPbINL OKHO.
E=m DENMARK Krone DKK 5.669179 5.657357 -0.2085% % 3 to st
.to stop
EUROPEAN
BE Euro EUR 0.764406 0.762812 -0.2085% % .
UNION Stop talking!
4= FINLAND Euro EUR 0764406 0762812 -0.2085% % 3amonuume!
Bl FRANCE Euro EUR 0.764406 0.762812 -0.2085% ¥
She stopped to talk.

1) What currencies is this exchange related to? Ona ocmanosuiacs no208opuUMb.
2) What is the equivalent of 1 dollar in Euro, in Australian dollar, in

pound sterling?
3) What are the changes in currency of the Philippines? China? Brazil?

Denmark? Finland?
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3.mocie raarojioB (I)I/I3I/I‘I€CKOFO BOCIPpUATHUA U OIIYIICHU A

H | want you to prepare the documents for the talks.

A xouy, umobws 8bl npUOMOSUNIU OOKYMEHMbL OJisl NEPECOBOPO8.

NHOUHUTHUB TepsieT yacTuny to:

4.mocie rnarojoB NPUHYXKACHUS, IPUKA3aHUS, pa3pelICHU:

[Nocne cnexyromux r1arojoB HHGUHUTHB yHoTpeOnsieTcs 0e3 YacTHIIH to:

O6opor for+ cymecTBUTEIBHOE I MECTONMEHNEe+ NHOUHUTHUB TIepe-

to see BUAETb

to hear CAblLLIATb

to feel 4YyBCTBOBaTb
to notice 3amMeuvaTb

to observe

to watch HabAoAaTb

| saw somebody follow me slowly.

A suoen, kax kmo-mo MeoNeHHoO Ced08dl 3a MHOU

| heard mother go out and close the door.

HCJlblula/l, Kak mama evlidsa u 3aKpsvlia ()eepb.

to allow

to permit No3BOAATb, paspellatb

to cause 6bITb MPUYMHOW, NOBYXAATH
to force NPUHYXAaTb, 3aCTaBAATb

to order npukasbiBaTth, Tpebosarb

to make 3acTaBAfITb
to let AaBaTb BO3MOXHOCTb, NO3BOAATb

Nothing could make him stay there.

Huumo ne moeno sacmagums e2o ocmamucsi.

Why didn’t you let the children go to the movies?

Toyemy 6ol ne paspewiunu Oemsam HOUMuU 8 KUHO?

060por for+ Infinitive

BOAUTCS NMPUAATOYHBIM ITPEATIOKECHUEM.
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Five volts are needed for the device to operate properly.
Tpebyemcs Hanpsicenue 6 nams 8oNbm (015 MO20), 4moowvl
amom npubop paboman Xopouio.

TEXT 3. ISSUING EURO BANKNOTES AND COINS

Exercise 1. Find the equivalents.

1. exclusive a) He3apuKCHpPOBaHHbIN
2. unrecorded b) wu3biMaTb
3. tomint C) OTBETCTBEHHbIMH
4. responsible d) yTBepxaatb
5. to withdraw e) obpalieHne
6. circulation f)  9KCKAK3WBHbIM
7. issuance g) onpeaeasitb
8. to stipulate h) uyekaHUTb (MOHETY)
9. toapprove i) BbINyck
j)  obycraBanBaThb
k) o3HauyaTb
Exercise 2.

a) Remember the meaning of the following official names of the or-

ganizations.

The European Union - is an economic and political union of 27 mem-
ber states which are located primarily in Europe.

The Ministry of Economic Affairs and Finance - is a government min-
istry of a county, it manages the overall revenue, expenditure and
financing of the Government and provides with advice on the broad
financial affairs in support of the Government’s economic and social
objectives.

The International Organization for Standardization - widely known
as IS0, is an international-standard-setting body composed of repre-
sentatives from various national standards organizations.

The European Central Bank (ECB) - is the institution of the European
Union (EU) which administers the monetary policy of the 17 EU Euro-
zone member states.

The National central banks (NCBs) - is a public institution that usu-
ally issues the currency, regulates the money supply, and controls
the interest rates in a country.

The European Commission in Brussels - is the executive body of the
European Union. The body is responsible for proposing legislation,
implementing decisions, upholding the Union’s treaties and the gen-
eral day-to-day running of the Union.
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b) Give the English equivalents of the following Russian organizations.
- AenaptaMeHT pa3BUTUSI MAAOIO U CPEAHEro NPeAnpUHUMAaTeAbCTBA;
- MMHUCTEPCTBO 3KOHOMMUYECKOIro pa3BnTusi Poccurickor ®eaepaumu;
- UeHTtpanbHbIt 6baHk Poccurickon ®eaepaumnm;

- OTKpbITOE aKuUnoHepHoe oblecTBo «CbepbaHk Poccumn.

Exercise 3. Before reading the text discuss the following questions.

1. Do you have a foreign currency account?
2. Do you usually check foreign currency exchange rates?

Issuing Euro Banknotes and Coins

Euro banknotes and coins were put into circulation in 2002, but the
planning and preparation of their introduction goes back to the early 1990s.
On 7 February 1992, the Treaty on European Union was signed in Maas-
tricht®. It describes the competencies of the European Central Bank (ECB)
and of the governments and central banks of the 12 euro area countries
with regard to the issuing of euro cash. It stipulates that the ECB has the
exclusive right to authorize the issuance of banknotes within the euro area,
but both the ECB and the national central banks (NCBs) may issue them.
However, since the ECB is not involved in any cash operations, it is the
NCBs that actually put the banknotes into circulation and withdraw, proc-
ess and store them.

The banknotes in circulation are reflected in the balance sheets of the
ECB and the NCBs according to a fixed key, regardless of the country in
which they are actually circulating. In fact, the number of banknotes circu-
lating in any one country can no longer be determined because of unrecord-
ed cross-border cash flows in the euro area due, for example, to tourism.

Responsibility for euro coins lies with the national governments, coordi-
nated by the European Commission in Brussels. Euro area governments are
the legal issuers of euro coins and, as such, are responsible for the designs
and technical characteristics of the coins and for their minting. The ECB,
however, is responsible for approving annually the volume of euro coins to
be issued; it also acts as an independent assessor of the quality of the minted
coins.

* Maastricht — a city in the Netherlands.
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Ha pycckuii sI3pIK CIIOKHOE HOTIOTHEHHE ¢ HHOUHUTHBOM IEPEBOJIUTCS
TOYHO TaK K€, KaK W JOMOJHUTEIBHOE ITPUIATOUHOE TPEII0KECHUE, BBOIH-
MOE COI3aMH 4T0, YTOObI, KAK.

NHQUHUTUB BBITIONHICT QYHKIHIO CKA3yeMOT0 3TOr'0 MPUIATOYHOTO
MPEIOKEHUSI U IEPEBOIUTCS TJIAr0JIOM B IMYHOM (hopMe (COOTBETCTBYIO-
nieit popmMe HHPUHUTHBA), a CTOSIICE MEPE] HUM CYIIECTBUTEIBHOE (MU
MCCTOI/IMeHI/Ie) CTAaHOBUTCA NOJIC)KAIIUM U NECPEBOAUTCA B UMCHUTCIIb-
HOM TIaJIeXKe.

H They hope the meeting to begin in time.

Onu naderomcest, umo coopamue Ha4Hemcs 608PEMsi.

CymiecTByeT ompezeseHHasi TPyIIa TIaroyioB, 32 KOTOPBIMHU CIEIYET
«CTI0XHOE JIOTIOTHEHNE C WHOUHATHBOM:

l.mocme rmaromnoB, BRIPaXXalOMUX YMCTBCHHYI aKTHBHOCTH,
MHEHHUE, CyXKJEHHE, MPEAMOTOXKCHNE:

to assume AOMyCKaTb, MoAaraTb
to believe
) cuuTatb, noAaratb
to consider
to expect 0XMAATb, HAAEATbCA
to find HaXOAUTb, 0OHapYXMBaTb, CUUTaTb
to know 3HaTb
to suppose noaaraTtb, MpeAnoAaraTb
to think AymaTtb

M APYrue raaronbl

No one expected him to return so soon.

Huxmo ne odicuoan, ymo on gepremcs max ckopo (ovicmpo).

We suppose them to have changed the time-table.

Mpbl noraeaem, ymo oHU U3MEHUU pacnucadue.

2.1mocye raarojoB, BeIpaXKaloMUX KeJIaHUE:
to want
to wish
to desire XOTETb, XeAaTb
should like
(would)

H Do you want me to tell the news?
Xouewv, umoobul 51 coobwun mebe HO8OCHb?
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She seems to have been asked about it.

Kaoicemes, ee (voce) cnpawusanu 06 5mom.

He appeared to have lost interest in the subject altogether.

OH, KAK oKa3sajuiocvb, nomepsii 8caAKuULL unmepec K amomy npe()Memy.

3.rmaronoM to be+ mpuiaraTeabHOE MM HapedHe:

likely
unlikely
is /are certain
sure

BEPOATHO
MaAOBEPOATHO
OMNPEAEAEHHO, KOHEUYHO
6e3ycAOBHO, 06A3aTeAbHO
HaBepHAKa

owuxcs.

He is unlikely to occupy this post.

Manoseposimno, umo on 3aiimem 3my OOANCHOCHb.

She is sure to find an answer to this question.

OHa obs3amenvro (be3ycl06H0) Hatldem omeem Ha IMom 80NPOC.

Clearance sale is certain to attract those in need of money.

Hewesas pacnpodadica, HecOMHeHHO, npUIeUenm HyHcoa-

06bEeKTHbIN UHOUHUTUBHDbIN 060pOT
(CnhoXKHOE AONMOAHEHUE)

The Objective Infinitive Construction
The Objective with the Infinitive (Complex Object)

OOBbeKTHBIH NHOUHUTHBHBIN 000POT SIBJISIETCS YACTHIO TPOCTOTO IPE/-
JIOKEHUS. DTa KOHCTPYKIUS 3aHMMAET MECTO JOMOJHEHHs U BKIIIOYAET B
ce0st 00BEKT JeiCTBUS WK JiesiTels (CYIECTBUTENbHOE B MMEHUTEIIEHOM
majie’ke UM MECTOMMEHHE B 0OBEKTHOM Tajiexke) 1 MHPHHUTUB, KOTOPBIN

YKa3bIBA€T HA JIEUCTBUE COBECPITACMOC UJIN UCTIBITBIBACMOC.
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They believe the delegation to have arrived.

Onu noJjazarwont, 4mo de‘ﬂeeauuﬂ npu6bma.

Task 1. Read the text and answer the fo

llowing questions:

1) When were euro banknotes and coins put into circulation?
2) When was the planning and preparation of euro banknotes and coins

introduction?

3) According to the text on 7 February 1992, the Treaty on European
Union was signed in Maastricht. What does the document describe?
4) What organization is responsible for euro coins?

Task 2. Join the parts of the sentences.

1) Euro banknotes and coins...

2) The planning and preparation
of Euro banknotes and coins
introduction...

3) The Treaty on European Union
was signed in Maastricht...

4) The Treaty on European Union
stipulates that the ECB has
the exclusive right...

5) The governments and central
banks of the 12 euro area
countries...

6) Responsibility for euro coins...

Task 3. Read and comment on the Euro’s

a) lies with the national
governments, coordinated
by the European
Commission in Brussels.

b) issue euro cash.

c) are the legal issuers of euro
coins.

d) were put into circulation in
2002.

e) to authorize the issuance of
banknotes within the euro area.

f) on 7 February 1992.

g) goes back to the early 1990s.

action for the last five month of 2010.

Use the following expressions: graph ... shows, during this period,
the maximum/minimum value, it indicates on the fact that..., to be
weakened in the first half of the month, the movement up and down.

Euros to 1 USD
ELR

(invert, data)

0. 803564
0.751857
076015
0.735443
0716736
0.655029

CCiZ2iln x-rates.com

AU & Sep 7

Ot &6 Now 4 Dec 3

latest (Dec 24) lowest (Nov 4) highest (Jul 13)

12
0 days 0763417

0.70205 0.795608

Task 4. Can you explain these proverbs in other words?

— The best things in life are free.
— Time is money.

— Save your pennies for a rainy day.

— Money talks.
— You can’t take it with you when
— Money doesn’t grow on trees.

you go.
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BANKING He is believed to perform his duties well.

OH, Kaxk cyumarom (cuumaemc;z), BLINONIHSIEM C80U 0OSI3AHHOCIIU

Xxopouo.
Ckazyemoe, KOTOpOo€ pa3/essaeT Moajiexaliee 1 OTHOCSIIMICS K moJJjie-

TEXT 4. CURRENCY INSIDE BANKS IS NOT MONEY KalleMy HHQUHUTHB, MOXET OBITh BEIPaEHO:

l.T1aroJioM B HIaCCUBHOM (CTpaILaTeJ’ILHOM) 3aJIore:

Exercise 1. Find the equivalents. considered cuuTaroT
1. npuHUMA a) to offer assumed AoryckatoT
2. HaAM4Hble AeHbru b) toloan reported coobuiatot
3. npeaocreperaTtb c) odd supposed npeanoAararT
4. oAanxuBaTb d) cash is /are stated yTBEpPXAAIOT
5. norawartb (AOAT) €) towarn (was/were) expected OXMARIOT
6. BAMATb f) to amortize Known W3BECTHO
7. CTpaHHbii g) asset found yCTaHOBAEHO (0BHapy-
8. wumyLectso h) to influence XEHO)
9. o4eBUAHO i) consumption
10. sarpars! ) rule ¥ APYrMMU rAaronam
k) to borrow He is considered to be a well - known economist.
1) obviously 1 C B -
. Cyumarom (CqumaemC}l), 4YmMo OH — XOPOULO U36€CNMHbIU DIKOHO-

Exercise 2. Make different parts of speech from the following verbs mucm
according to the model. 2. OH, Kak cuumarom, Xopouio u38eCmHublli IKOHOMUCTI.
a) Verb+ion=noun, (to create - creation)
To illustrate, to distribute, to evaluate, to complete. He is not believed to represent the majority.
b) Verb+ment=noun, (to manage - management) 1. ITonazarom, umo on He npedcmasisiem OOIbUUHCMEO.

To measure, to repay, to achieve, to develop.

c) Verb+ible/able=adjective, (to manage - manageable)
To measure, to convert, to repay, to understand. 2.T1aroJoM B aKTHBHOM (IE€WCTBHUTEIBHOM) 3aJI0TeE:
d) Verb+er/or=noun, (to write - writer)

2. OH, KdK nonaearom, He npedcmae]mem OONLUUHCMBO.

To measure, to convert, to illustrate, to borrow. to appear KasaTbCA, OKasaTbCA, No-BUAU-
to happen MOMY
Exercise 3. Before reading the text «Currency Inside Banks is Not to chance CAyYalHO oKasaTbcs
Money» discuss these questions. to prove B KOHEUYHOM CUETE OKasaTbCA
to seem KasaTbCs, OKa3aTbCA
1) Does one really need bank account? ’
to turn out (HEOXMAAHHO) OKa3aTbCs

2) Do you usually save your money or try to earn more?

Curren cy Inside Banks is Not Mon ey CpaBHHTE TIepeBOJl CIENYIOMNX MPEJJIOKEHUI 1 00paTuTe BHUMaHUE
Ha TO, KAKYyI0 POJIb B TIEPEBO/IC BBINIONHSIET (OopMa MHOUHUTHBA.

1. The fact that currency inside commercial bank is not money strike you as odd,

but it is an important principle. The 100 dollar hill in the ATM* will become money

only at the instant you withdraw it. The reason is this. We warn the money supply to
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H She seems to have asked him about it.

Kaoicemes, ona (yorce) cnpawusana e2o 06 smom.



3) HaCTb COCTABHOI'O TJIArOJIBHOI'O CKAa3yeMOro:

H They began to get jumpy.

Onu Hauau HepeHU4Yams.

Hugunumue, kak npasuno, ynompeonaemesn ¢ wacmuyei to.

NubuHauTHB O3 YacTHIIBI tO YIIOTPEOISCTCS:

1. mocne MoOAaNbBHBIX TJAarojioB can, may, must, should u ap. u
MoJanbHBIX BeIpaskeHul should better, would rather:

He can swim well.

OHn ymeem xopowio naagama.

You'd better leave me alone.

Jlyuuwe ocmagvme meHs 0OHY.

2. B CJIO)KHOM JIOTIOJTHEHUH, TIOCTIE TJIAr0JIOB UYBCTBEHHOT'O BOCTIPUSITHSI
see, hear, watch, feel, a Taxxe riarosos let u make:

Let me go.

Omnycmu meHs..

| saw him fall.

A euoena, kax oH ynai.

Cy0beKkTHBII HHPUHUTHUBHBIA 060poT (Ci103kKHOE MoAIeKaLIEe)

The Subjective with the Infinitive (Complex Subject) The Subjective
Infinitive Construction

KoHCTpyKIHs «CIOXHOE Moasiekamee ¢ WHOUHHUTHBOMY SIBIISETCS
YacThIO MIPOCTOTO MPEIIOKEHHS], HO TIOCTPOCHA OHAa TaKUM 00pa3oM, 4To
NWHQUHUTHUB, yKa3bIBAIONIUI Ha NEHCTBHE, COBEpPIIAEMOE MOJICKAIINM,
OTJIENICH OT MOJIeKAIIEr0 CKa3yeMbIM. B OOJBIIMHCTBE Cily4yaeB 3TO CKa-
3yeMoe sBJIIeTCsl GopMabHBIM. [109TOMY TIepeBOJI PEIIOKEHHUS CICyeT
HauMHATh C MEPEeBOJa CKa3yeMOro Kak HEOIPEAEICHHO-IMYHOrO Mpeisio-
JXKCHU.

H He is said to know English well.

Tosopsam, umo on 3Haem aHeAUUCKUL XOPOULO.

Cy1iecTByeT BTOpO# crioco0 1mepeBojia, pH KOTOPOM TOPsIJIOK CIIOB aH-
TIIUHCKOTO MPEJIOKEHHSI COXPaHSISTCS.
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measure how much is available for immediate consumption. But currency inside a
bank cannot be used for consumption and this is why it is not counted in the money
supply. Cash in the bank is not money, but the binary bits in the bank’s computer
system representing the balance in your checking account are!

2. An example may also illustrate this important fact:

— Eric has 100 euro — this amount is obviously part of the money supply as it is
immediately available for consumption.

— Eric deposits 100 euro into his checking account. He still has 100 euro available
for immediate consumption using his debit card and the money supply should not be
changed by this deposit (it is not — deposits are included in the money supply).

3. Eric’s bank now has 100 euro more than before deposit. If we count currency
inside the bank as money, the money supply would have increased by 100 euro by
his deposit. Thus does not make sense as the amount available for immediate con-
sumption has not changed.

— In the same way, withdrawing money from the ATM does not affect the mon-
ey supply. When you withdraw money, currency outside banks increases while your
checking balance decreases by the same amount.

4. Even though currency inside a bank is not money, it is still part of the mon-
etary base. 700 euro inside the bank is obviously still worth 100 euro to the bank
even though we do not include it in the money supply.

5. Commercial banks obviously cannot influence the amount of currency in the
economy or the monetary base, since they are not allowed to print money. They can,
however, influence the money supply through the second component of the money
supply — the deposits. A bank will increase the money supply simply lending money
to a customer. In the same way, when a loan is repaid or amortized, the money sup-
ply decreases.

6. It may sound odd that the money supply increases by 1 million the same instant
a bank agrees to lend this amount. The bank has created money but no wealth (keep
in mind that these are different concepts). The bank has simply converted one asset
(cash) into another (the promise of repayment), while there is no change in the individ-
ual’s net wealth. However, after the loan, there is an additional one million available
for immediate consumption. It makes no difference if the borrower keeps the money
in her account or withdraws them in the form of currency.

*ATM = automated teller machine

Task 1. Entitle the paragraphs 5 and 6.

Task 2. Summarise the text.
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Task 3. Remember the meaning of the terms that you could find in the text
«Currency Inside Banks is Not Money».

1. Bank’s computer system - a set of things working together as parts
of an interconnecting bank’s network.

2. Binary bits - a unit of information expressed as eithera O or 1 in
binary notation.

3. Money supply - the total amount of money in circulation or in
existence in a country.

4. Monetary base - relating to (but not being equivalent to) the
money supply (or money stock) is the amount of money in the
economy.

5. Debit card - a card issued by a bank allowing the holder to transfer
money electronically to another bank account when making a
purchase.

Task 4. Fill in the prepositions. You can use for, from, of, on and others.

1) We warn the money supply to measure how much is available ___
immediate consumption.

2) Currency inside a bank cannot be used __ consumption.

3) Cash __ the bank is not money.

4) Eric deposits 100 euro ___ his checking account.

5) __ the same way, withdrawing money from the ATM does not affect
the money supply.

6) Even though currency inside a bank is not money, it is still part ___
the monetary base.

7) Commercial banks obviously cannot influence the amount __
currency __ the economy or the monetary base.

8) A bank will increase the money supply simply lending money __ a
customer.

9) The bank has simply converted one asset (cash)
promise of repayment).

another (the

Task 5. Study the information about the verbs «to lend» and «to borrow».

Verbs «to lend» and «to borrow» are closely connected and are
sometimes confused.

- If you are taking: You borrow something from someone/ Someone
lends something to you/Someone lends you something.

- Ifyou are giving: You lend something to someone/ You lend someone
something/Someone borrows something from you.

a) Find the sentences with the verbs «to lend» and «to borrow» in
the text «Currency inside banks is not money» and translate
them.
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OYHKUUU UHOUHUTUBA B NPEANOXKEHUU

1. mogmexkaimee:

H To come to lessons on time is quite necessary.

IIpuxooums na 3anamus 608pems cogepulenHo HeodXooUuMo.
2. 00CTOATENBCTBO LEHU:

To survive one must struggle for life.

,ﬂflﬂ mo2o umoowvl B6bLIICUNL, HYIHCHO 60p0m5c;1 3a cywecmeosanue.

| just call to say | love you.

A npocmo 380H10, umodwbL ckazams, umo 060 meos.
3. JOTMOJHEHUE:!

| really wanted to get out of that house pretty quick.
A Oeticmeumenvho xomen nobvicmpee yopamscs u3 3mozo
ooma.

4. ompeneneHue:
| his is the fence to paint.

Bom 3abop, komopwiil cnedyem nokpacume.

Higher education is a major issue to be discussed.

Boicuiee o6pa306aHue Aejislemcst OCHOBHbIM 60NPOCOM, KOmOpbllZ

HeobX00umo 06cyoums.

5. 9acTh COCTaBHOI'O CKAa3yeMOrO:
1) 9acTh cOCTAaBHOT'O UMEHHOT'O CKa3yeMoro (to be+ infinitive):

The problem is to protect nature.

Ilpobrema 3axaouaemecs 6 mom, 4moodwl 3auumunms npUpooy.

ITonnexaniee, Kak MPaBUIIO, BBIPAXKEHO CYUIECTBUTENbHBIMU THIIA:
function, aim, purpose, task, problem, question, stage, point u T. 1.

2) HacTb COCTABHOI'O MOJAJIBHOTO CKA3yEeMOI'O:

Nature is to be protected.

Tpupooy Heobx00UMO oOxXparsme.
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NuduvnutTuB
Infinitive

Wnpuautn — Henmunas Qopma riarona, oOo3Hadaromas JeiicTBre
0E30THOCUTEIIFHO K JIMILY, COBEpIIaIoIIeMy 3To AelcTue. [Ipupona nndu-
HUTHUBA JBOWCTBEHHA: OH B PABHOW CTENeHH 00J1aJlaeT CBOHCTBAMH CyIIec-
TBUTEJBHOIO U TJIaroja. MIMeHHbIC IMpU3HaKn I/IH(l)I/IHI/ITI/IBa MIPOABIAIOTCA
B ero cuHTakcuueckux (QyHkuusax. [lomo6Ho rnarony, HHQUHUTUB UMEET
TaKUe XapaKTEePUCTUKH, KaK BPeMs U 3aJI0T.

®dopmbl U PYHKUUKM UHPUHUTUBA

Ta6bauua ¢opm UHPUHUTUBA

Active Passive
Indefinite (simple) To give To be given
Continuous (progressive) | To be giving -
Perfect To have given To have been given
Perfect continuos To have been giving -

®opmser Indefinite uw Continuous Infinitive orpaxaroT omHO-
BPEMEHHOCTb JACHCTBUIA, BRIPAXKCHHBIX HHOHHUTHBOM U TJarojoM B JIHY-
HoOU (hopme:

| don’t want to wait for you.

A ne xouy mebs scoamo.

She must be sleeping now.

Jlonosicno 6vims, oHa cetiuac cnum.

®opwmer Perfect n Perfect Continuous Infinitive orpaxkator
MPE/IIECTBOBAHUE OJJTHOTO JICHCTBUS JIPYTOMY:

I'm glad to have done this.

A pao, umo coenan smo.

He is known to have been living here since 1996.

HUzeecmno, umo on dcusem 30eco ¢ 1996 2o0a.
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Task 6.

b) Choose the appropriate verb for each sentence.

1) I've forgotten my pen. Can | lend/borrow yours?
) Can | lend / borrow some money please? | didn’t get my scholarship.
) Could Jane lend/borrow one of your nice dresses? She’s going to a party.
4) A young family can lend/borrow money from this bank.
) Can you lend/borrow a hand with this project?

)

Don’t lend/borrow it, if you are not sure to give it back!

a) Study the information about the numerals denoting English and
American money.

The word money is usually singular. If it is used in plural it may have the
forms “moneys” and «monies» and mean different currencies, i. e. money
of different countries. In Great Britain and the USA there are special
signs to denote money. These signs emerged mostly as abbreviated
forms from common words except $. They are used only in their written
forms, in speech they are pronounced as common words:

* J—pound of sterling — ¢yHT ctepanHros = 20 wuaamHram; 100 neHcam.
e s <shilling — wWAAMHT — 1/20 ¢yHTa.

e d < denarius (yctapeBllee) — NEHHU, NEHC.

* p < penny, pennies, pence — NeHHW, NEHC, MEHCHI.

* gu., gs. < guinea, guineas — ruHes, ruHeun; 1 ruHes= 21 LWUAAUHTY.

* $ < dollar (since 1786) — ponnap = 100 ueHTam.

e C < cent— ueHt = 0,01 ponnapa.

In Russian we denote the sum of money after numerals: 20 py6. 50 k.
In English the larger sum of money (dollars, pounds of sterling) has
the signs before numerals: $ 200; , 80, but it must be read: two
hundred dollars; eighty pounds of sterling or eighty quid (slang).

The smaller money — shillings and pennies in Great Britain are
written after the numerals:

,805s.2d(p)or,80 5/2. The sum is read: eighty pounds, five
shilling, twopence [‘thpens].

The same goes for USA smaller money: $ 247 30 C — two hundred
and forty seven dollars thirty cents. More often penny or cent signs
(P, C) are not written with pounds and dollars: $ 247.30 or ,80. 5/2.

It is not recommended to use both the symbol and word for the
currency. Write ,10 (not ,10 pounds), $100 (not $100 dollars).

b) Read the following numbers denoting money:

- $10.34; $320.99; $246; $1.99; $34.10; $3,350.55; 65C; $65;
$2,174

- J1; J25; 1s.;12s; J25; 12s. 8d.; J105 17s. 10d.; J3,067 8s. 11d.; J3,467;

- €7.20;€13.44;€120.01; €1.10
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CRISIS

TEXT 5. CREDIT CRISIS — THE ESSENTIALS

Exercise 1. Match the verbs to their Russian translation.

1. squeeze a. Teprnetb Kpax
2. topple b. U3MEHATbCS
3. seize C. KOH¢UCKoBaTb
4. ripple d. OrnpoKuAbIBaTb
5. seek €. BCKOAbIXHYTb
6. crumble f.  CcKumaTb
8. 3akaHuymBaTbCs
h. wuckatb

Exercise 2. Explain in your own words the meaning of the term «Great
Depression».

Credit Crisis — the Essentials

The roots of the credit crisis stretch back to another notable boom-and-
bust*: the tech bubble of the late 1990s. When the stock market began a steep
decline in 2000 and the nation slipped into recession the next year, the Fed-
eral Reserve sharply lowered interest rates to limit the economic damage.

And turn sour they did, when homebuyers had to leverage themselves
to the hilt to make a purchase. Default and delinquency rates* began to rise
in 2006, but the pace of lending did not slow. Banks and other investors had
devised a plethora* of complex financial instruments to slice up and resell
the mortgage-backed securities* and to hedge against any risks — or so they
thought.

In the fall of 2008, a credit squeeze* ballooned into Wall Street’s biggest
crisis since the Great Depression. As hundreds of billions in mortgage-re-
lated investments went bad, mighty investment banks that once ruled high

22

FepyHAMaAbHbIe 060pOThI

[TomoOHO BceM HenmmuHBIM (popMaMm riaroia, repyHIuil oOpasyeT mpe-
JUKAaTUBHBIC KOHCTPYKIIMH — T€PYHIHAIBHBIC 000POTHI.

H I don't like your going off without any money.

Mne ne npagumces, umo moi yxXoouutb u3z 0omy 6e3 oemnee.

FepyH,HI/IaJ'ILHHﬁ O60pOT NEPEBOAUTCA Ha pYCCKI/Iﬁ SA3BIK IPUAATOYHBIM
MMPEaJIOKCHUEM, BBOJJUMBIM COO3aMH TO, UYTO; TEM, YeM; KaK M T. .

ViMenHast 9acTh repyHANAIBHOTO 000pOTa MOXKET OBITH BBIPAYKEHA!
1. cywecmeumenvHbiM 8 NPUMAICAMETLHOM nA0edice:

He was interrupted by Richard’s coming back.

Ezo npepsano sozeépawenue Puuapoa.
2. cywpecmeumenbHbiM 8 00wem naoexice:
Fansy David courting Emily!

Ipeocmasvme cebe, umo /[r6u0 yxascusaem 3a dmunu!

Did you ever hear a man of sense rejecting such an offer?

Bbl k020a-HU6YOb Cablany, 4mobvl pasyMHblil Ye08eK OMKA3bl-
8AJICSL OM MAKO20 NPEONOANCeHUA?

Her thoughts were interrupted by the door opening gently.

Ee mvicau Ovinu npepsanvl mem, 4mo 08epb MUXOHbKO OMKPLLIACD.
3. Mecmoumenuem 8 NPUMSICAMEIbHOM naoedice.
Do you mind my smoking?

Bovi ne npomus, ecau s 3axkypio?

His being a foreigner was bad enough.

TO, umo om ObLl uHocmpaney, ObL110 yotce nioxo.

| could hardly imagine your being late.

Mhmue 6110 mpyono npeocmasume cebe, Ymo mol 0NA30b18ACULD.

Their having come was strange enough.

bbvino 0ocmamouno cmpanto, 4mo oHu RPULIU.
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S5.onpenesenune (00b14HO ¢ npeasoramu of u for):

There is a risk of catching cold.

Cywecmsyem (ecmu) puck npocmyoumscsi.

She has a legitimate reason for being absent from school.

V nee ecmo 3axonnoe ocnosanue nponycmumo 3aHAmus 6
ukKoJse.

BpeMeHHble pa3AuuUa repyHAUus

Kak coobmuianock Beillie, repyHani nMeet (HOpMbl BpEMEHHU U 3ajiora.
Bpewmsi, BeIpaxkeHHOE TepyHIUeM, He aDCOIIOTHOE, & OTHOCHUTEIIBHOE.

lepyunuit B popme Indefinite (Active and Passive) Bwipa-
JKaeT JeWCTBUE, OJIHOBPEMEHHOE C JICHCTBUEM, BHIPAKCHHBIM TJIArOJIOM B
JTUYHOH GOpMe, B MOXKET OTHOCUTHCS K HACTOSIIEMY, MPOIIEAIIeMYy U Oy-
STy ILEMY.

The time for thinking is past, we must act at once.

Bpems pazoymuii nozaou, mvl 00n4CHbL OCliCB08ams Hemeo-
JIeHHO.

The new way of getting money seemed so easy.

Hosulil cnoco6 paz0o6eimv 0enbeu Ka3aics makum npocnuiM.

lepyuaauit B popme Perfect (Active and Passive) mokassiBaeT
JielicTBUE, TIPEANIECTBYIOIEE IeHCTBUIO, BEIPAXKEHHOMY TJIaroJioM B JINY-
HOM (opme.
Jane insists on having seen her father there.

ﬂofceﬁn Hacmaueaem Ha nMom, 4mo suUdea Mam c60e2o omuya.

His having made this experiment is a known fact.
To, umo on npogen 5mom KCnepuMenm, A61Aemcs U36eCmMHbIM
Gaxkmonm.
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finance crumbled* or reinvented themselves as commercial banks. The na-
tion’s largest insurance company and largest savings and loan were seized
by the government. Only the passage by Congress of a $700 billion bailout
plan in October 2008 and actions by the Federal Reserve to pump money
into the system headed off a full-scale meltdown.

But while financial Armageddon was avoided, the crisis spread around
the globe, toppling* banks across Europe and driving countries from Ice-
land to Pakistan to seek emergency aid from the International Monetary
Fund. A vicious circle* of tightening credit, reduced demand and rapid job
cuts took hold, and the world fell into recession™.

In 2009, a number of countries moved to stimulate their economies. In
the United States, Democrats in Congress passed a $787 billion economic
stimulus measure requested by President Obama. China undertook a stimu-
lus plan described as roughly $500 billion. The Obama administration forced
General Motors and Chrysler into bankruptcy to save them, investing more
than $60 billion and cutting thousands of jobs.

The crisis gained a second wind in 2010 as revelations about the size
of Greece’s debts rippled slowly across Europe and shook markets in the
rest of the world. A new government there discovered that its deficits were
three times the amount that had been acknowledged, leading investors to
demand higher and higher interest rates, which in turn raised the likelihood
that Greece would not be able to pay its debts.

The crisis also revealed sharp divisions within the euro zone, as rich north-
ern countries, Germany in particular, balked at a bailout of what was called
«Club Med» — Greece, Italy, Spain and Portugal, countries all suffering from
the bursting of the credit bubble but unable to devalue their currencies in
response. As markets became increasingly nervous, a string of aid packages
were announced, none of which calmed investors. Desperate to get ahead of
the crisis, in May the European Union and the I.M.F. pledged to make 750
billion Euros, or nearly $1 trillion, available to euro states in need.

*boom-and-bust — Oym ¢ mocieayrouie renpeccue

delinquency rates — mPOLIEHT IPOCPOUCHHBIX CCY

plethora [‘pleB(o)ro] n366ITOK

to slice up — Hape3saTsb, pa3pesarb

mortgage-backed securities meHHBIe OyMaru, o0ecIedeHHBIC TYJIOM HIIOTEK
a credit squeeze — orpaHUYCHIE KpEIuTa

crumble — pacrmanaTbes, APOOUTHCS

topple Tpo3uTh HajeHUEM, OOpYyILICHHEM

vicious circle — TOpOYHEIH KpyT

recession — OHMKEHUE, CITAL
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Task 1. Make a list of adverbs from the text you have just read. 8) nocie psoa npeouKamuBHbIX 8bIPANCEHULL.

Task 2. Look at the words in the boxes and then describe the graph below to be a\f/vare 0: gosHaBaTb, omazaTb cebe order
using suggested adjectives and verbs with nouns and adverbs tobea rald'o OATLCA HEro-Anbo
: to be astonished at U3YMASITbCS YeMy-Anb0
respectively. . ;
to be busy in (at, with) 3aHMMaTbCs YeM-AnMbo
Adjective Noun Verb Adverb to be fond of OuYeHb HPaBUTLCA, YBAEKATLCA
Rough Roughly to be guilty of 6bITb BUHOBHbBIM B YEM-TO
Sharp Fall Increasingly to be engaged in 3aHUMaTbCA YeM-Anbo
Increasing Fall Drop Sharply to be interested in MHTEpecoBaTbCA YeM-AnbOo
Slow Decrease Lower Slowly to be pleased with 6bITb AOBOABHBIM YEM-ANBO
Steady Rise Decrease Steadily to be displeased at 6bITb HEAOBOABHBIM YEM-AUB0
Gradual Increase Rise Gradually to be proud of ropAMTbCS YEeM-AUOO
Dramatic Increase Dramatically to be responsible for 6bITb OTBETCTBEHHbIM 3@ YTO-AMOO
Substantial Substantially to be surprised at YAUBAATLCS YeMy-AMHO
to be sure of 6bITb YBEPEHHLIM B YEM-TO
Cases to worth CTOWTb (CAEAaTb YTO-TO)
500 to get used to NPUBbLIKHYTb K YeMYy-AU60
00 " . She was afraid of being wrong.
/ \ OHna 6osnace owubumscsi.
400 / \
300 / \ He is busy with packing.
200 / \ OHn 3aHumMaemcs ynaxkogroli euyetl.
100 s 4
. \ N The play is worth seeing.
1860 1865 1870 1975 1980 1985 1990 1995 Ilvecy cmoum nocmompems.

—#—Incidence of X disease in Someland . i .
He was guilty of passing on secret papers to a foreign power.
The incidence of X disease leveled out until 1965 and then grew

OH 6bL1 6UHOBEH 8 Nepedate CeKPemHblX OOKYMEHMO8 UHOCMPAH-
increasingly between 1965 and 1970 ...

Holl Oeparcase.
Task 3. Look at the definitions below and find corresponding expressions

from the text. You couldn’t be sure of winning.
1. A spike in asset values within a particular industry, commodity, Boi He mooiceme bvimb ysepennvl 6 nobeoe.
or asset class. It may be caused by exaggerated expectations of
future growth, price appreciation, or other events that could cause 4. 0o6cTosITeNLCTBO ¢ MpeasioramMu on (upon), after, before,
an increase in asset values. This drives trading volumes higher, and in, by, without u ap.:
as more investors rally around the heightened expectation, buyers

of intrinsic value would suggest.
It could also be described as a trade in products or assets with
inflated value.

outnumber sellers, pushing prices beyond what an objective analysis He left without saying goodbye.
On ywen He nonpowasucs.
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At weekends he enjoyed walking hours and hours through the
forest.

Io 6b1X00HBIM OH MH0OUL Yacamu 6pOOUMb 6 necy.

He loved playing cards and didn’t like stopping for lunch.

OH nrodun uepamo 6 Kapmol, HO eMy He HPABUTIOCH NPEPLIBAMbCL

Ha JIAHY.

2) npednodrcnoe KoceeHHoe OONoHe e

a) nocae 2nazono8 nPeonodNHCHO20 YNpaGIeHUA:

to accuse of 06BUHATb
to agree to coraallartbesa ¢
to approve of 0p06pPATL

to disapprove of
to apologize for
to depend on

He 0A06pATbL
U3BUHATbCA
3aBUCETb OT

to dream of mMeyTaTb 0

to insist on HacTauBatb Ha

to prevent from npeAoTBPaTUTb OT
torely on noanaraTbcs Ha

to succeed in A0OUTbCA ycnexa
to think of AymaTb O

to thank for 6AaropapuThb 3a

He hasn’t succeeded in finding a job yet.

Emy ewe ne yoanoce naiimu pabomy.

She accused Jim of lying.

OHna obeununa Jicuma 80 Jiicu.

Jack insisted on going.

ﬂ{)lcek' Hacmaueal Ha nMom, umoobwL uOmu.

| apologize for my late coming.

Tpowy npowenus 3a nO30HUL NPUXOO.

2.

A pronounced and unsustainable market rise attributed to increased
speculation in technology stocks. It is highlighted by rapid share price
growth and high valuations based on standard metrics like price/
earnings ratio or price/sales.

Task 4. Translate the following phrases into English.

1.

2.

Kpuauc pacnpocTpaHUACS Mo BCEMY 3€MHOMY Lapy, rpo3s PasopeHu-
eM MHOrMM baHKam.

B TOT roa MNoTeyHble MHBECTULMK MPULIAW B yNaAoK, @ 6aHkam npu-
LLIAOCb NPEKPATUTb CBOIO pPaboTy.

. MapaameHT 0A06PHUA CTUMYAMPYHOLLIME SKOHOMUUECKUE MEpbl, MPeA-

NOXEHHbIE NPE3NAEHTOM.

. BTopas BoAHa kpu3auca npuwaack Ha 2010 roa, Koraa Becb MUp 6bIA

noTPsiCeH cuTyaLmei B Mpeumnu.

. CornacHo onpeaeAeHUsM McCAeAOBaTEAEN, BOBHUKHOBEHUE SKOHOMMU-

UECKOTrO My3blPA MOXET CTaTb CAEACTBUEM CMEKYAALMU UAW LIEHOBOTO
crosopa.
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MARKETING

TEXT 6. CHOOSING A MARKET

Exercise 1. Read, translate and explain the following words and word
combinations.

Specific target marketing, competitor, vital, forecast sales, potential
purchaser, sub-markets, purchasing power, refinement.

Exercise 2. Make adverbs from the adjectives you will find in the text
according to the model and translate them.

Model: adjective+ly=adverb, (broad-broadly)
Efficient, successful, identical, potential, different, specific, surprising,
commercial, common, attractive, strong, logical, physical, common.

Choosing a Market

The need to identify and attempt to satisfy the needs of specific target
markets is central to the concept of marketing. To do it efficiently is impor-
tant; to do it more efficiently than your competitors can be vital. Relating the
product or service to the needs of the marketplace means that your approach
is «market-orientatedy. In order to do this successfully you must undertake
market research and try to forecast your sales. Alternatively, your approach
could be «product-orientatedy: in other words, you look at the market as be-
ing made up of identical, but potential purchasers of your product.

The single most important factor to have had an effect on marketing, cer-
tainly in recent times, is the realisation that markets are made up of very dif-
ferent sub-groups or sub-markets. As identifying these sub-markets has be-
come more refined, the elements of strategy and marketing have been honed
specifically to them. Most products are designed for a particular market and
not the general public as a whole. Not surprisingly, businesses are interested
in the most commercially attractive parts of a market. This is known as tar-
get marketing. It relies strongly on good research and is, in itself, the logical
conclusion of research work.
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OYHKUMM repyHAUA B NPEANOKEHUU U NEPEBOA repyHAUs
Ha PYCCKHUM A3bIK

1 nopaie:xkaee:

Living in a big city has both advantages and disadvantages.

JKusno 6 6016110M 20p0O0€ UMeem c8OU NpeUMyUecmad u Heoo-
cmamxu.

Smoking is not allowed here.

30ecv kypumo ne paspewaemcs.

2. UIMEHHAsl YacTh COCTABHOIO CKa3yemMoro:

H His only intention is succeeding in business.

Ee0 eouncmeennoe cmpemaenue — 0obumocs ycnexa ¢ busnece.

3. nonosiHeHue:
1) npamoe dononnenue nocie nepexoonvix e1azoo8

to admit AOnycKaTtb

to avoid nsberatb

to deny oTpuuatb

to enjoy HacAaxAaTbes, AOUTb

to forgive npowarb

to hate HeHaBUAETb

to like HpaBUTbCA

to love AOOUTb

to mention yrnoMuHaTb

to mind BO3paxartb (B OTpULATEAbHbIX
M BOMPOCUTEABHbIX MPEANOXKEHUAX)

to remember NOMHUTb

to regret COXaneTb

to suggest npeanaratb

He doesn’t mind reducing the price.

On ne npomue moceo, umobbl CHU3UMb Yery.

| remember having answered your letter.

H}’lOMHiO, Uymo omeenujl Ha meoe nucbmo.
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3. MOXET ONnpeaACIATbC HAPpCUUCM:

Always telling a lie was a bad habit of his.
Bcezoa cosopums Henpasdy 0v110 €20 NIOXOU NPUBLIYKOLL.
Kak cymectBuTensHoe TepyHAUI 001aTaeT HEKOTOPBIMH UMCHHBIMH
CBONCTBAMHU:

1.B MPEAJIOKCHUN MOKET BBITIOJIHATH q)yHKIII/II/I noajcxKamero, MMCH-
HOH 4acTu CKa3yeMoro, 10noJIHCHU, 00CTOSATENLCTBA U OIpeACJICHUA:

Smoking is forbidden here.

Kypenue 30ecw 3anpeweno.

His hobby is gardening.

E20 nrobumoe 3ansamue — cado8oocmeo.

| like riding on trains, especially at night.

Mmue npasumcsi e30ums noe300om, 0cobeHHO HOUbIO.

He was in danger of coming late.

Ou bostncst onozoame.

2. MOXET ONMpeACHATHCA MMPUTAKATCIbHBIM MECCTOMMEHUEM UJIU CYIIEC-
TBUTCJIBHBIM B ITPUTAXKATCIBHOM ITAACHKE:

H | hate his interfering with my business.

}Imepnemb He Mocy eco emewamelbcmed 6 MOou oea.
3. eMy MOXET MPEAIIECTBOBATD IPEAJIOT:

H She was good at sewing.

Eil yoasanoce wumove.

BBILHCHPI/IBC,I[GHHLIG HMEHHEIE CBOMCTBA TEepyHAUSA OTINYAIOT €r0 OT
npuvacTus:

moJyIe- MMEHHAs 9acTh | JIOMOJN- | OOCTOSITENb- | Ompene-
JKalee CKa3yeMoro HEHHE CTBO JIeHue
Gerund + + + + +
on, upon of, for
Participle B _ _ + +
when, while
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What is Market

This is very difficult to define. Broadly speaking, there are three ways
of describing a market. Firstly, it can be the physical (geographical) place
where goods or services are sold; for example, Malaya is a market. Secondly,
a market is also the actual demand for a specific product or service. Thirdly,
it can be the set of conditions which determines the price of a product or
service. For example, you could say that the market for personal stereos is
Jx million per year.

The most commonly accepted definition of a market identifies a group
of people with needs, what their purchasing power is and what their buying
behaviour is. A further refinement is that this market is not just existing cus-
tomers but should include those who are potential customers.

Task 1. Answer the following questions.

1. How is a market chosen by a business?

2. What may the business be looking for in the market?

3. How does a business define the parameters of market?

4. How can a business match its product or service to the demand of
the market?

Task 2. Match the terms with their definitions.
1. Target a. an idea, especially an abstract idea.

2. Customer b. trade or profession.

3. Concept c. a fixed goal or objective.

4. ldentification d. a person who buys.

5. Business e. a shop that sells a particular merchandise.
f. something that identifies a person or a
thing.

Task 3. Explain in your own words such terms as «market-oriented»,
«product-oriented», «<markets and submarkets».

Task 4. Topics for discussion.

1. What must you do to ensure that you are market-oriented?
2. How do you understand the «market»? Define it in your own words.
What are the «Pros and Cons» to sell your product on the market?
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TEXT 7. PRODUCT POSITIONING

Exercise 1.Read the given collocations and match them with Russian
equivalents.

a) Tofilla gap, to ascertain the position, multi-dimensional scaling, mar-
keting mix, appropriate strategy, vital market, competitive goods, to
be thrown into doubt.

b) CoorBeTcTBYIOLLASA CTPATEIMUS, OXUBAEHHbIN PbIHOK, 3aMOAHUTL MPO-
6eA, AOMOAHUTEAbHbIE YCAYrM, KOHIAOMEPAT PbIHKOB, MOABEPraTb
COMHEHMIO, YTBEPANTb MOAOXKEHME, MHOFOMEPHOE MacLuTabupoBa-
HMe, KOHKYPEHTHO — CroCObHbIe TOBaPbI, PbIHOYHAS CTOMMOCTb.

Exercise 2. Pay special attention to the following prepositions (post-
positions) after the given verbs and translate them.

To lead to, to lead off, to lead with, to work on, to work out, to work at,
to result in, to result from, to agree with, to agree to, to agree on, to
turn to, to turn on, to turn over.

Product Positioning

Product positioning is designing the organisation’s product and market-
ing mix so that they are seen by the consumer to fit into a particular place.
With market research the company can ascertain the position of the com-
petitor’s products and then decide whether to compete by offering a very
similar product, or to attempt to fill a gap in the market. Multi-dimensional
scaling or MDS is an increasingly popular way of positioning a product in
the mind’s eye. If you can imagine a sliding scale working both horizontally
and vertically, with the extremes noted at the end of each line, you can then
place a product or service at any point along that scale.

Once a company has established its product positioning, it is ready to
finalise the details of its marketing mix.

Companies find it difficult to cater for the mass market. They have turned
increasingly to target marketing, which has enabled them to focus their ef-
forts. By being able to identify specific target areas they can develop an
appropriate marketing strategy, advertising, pricing and distribution. The
initial research stage is vital. Haphazard* or confused results here mean that
the entire target marketing exercise is thrown into doubt.

Successful target marketing does have benefit for both parties. For the
company it means that it can become more competitive and achieve greater
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Radio was invented in Russia, its inventor being the Russian
scientist A. S. Popov.

Paouo o110 uzsobpemeno ¢ Poccuu, u e2o uzsobpemamesnem ool
pyeekuii yyenwiii A. C. [lonos.

He turned and went, we following him.

On NOBEPHYICA U 6blULE]l, Mbl noCcne008aIU 3a HUM.

HesaBucumpblil mpryacTHBI 000pPOT MOKET BBOTUTHCA MpernioroM with.
Takue KOHCTPYKIIMH PEKOMEH/TyeTCs IEPEBOANTD ACETPUYACTHBIMEI 000pOTa-
MH HJIH TI0 001IeMY MPaBHILy NIEPEBOA HE3aBUCUMOT0 TPHYACTHOTO 000poTa.

The daughter sat quite silent and still, with her eyes fixed on the
ground.

,ZZOllb cuoena monda u Henodsuofcno, onycmue 2ciasa.

Xorenock Obl OTMECTUTDH, UTO B Xy,I[O)KCCTBeHHOﬁ U TeXHUYECKOU JIUTE-
paTtype KOHCTPYKI MU € HC3aBUCUMBIM ITPUYACTHBIM 060pOTOM BCTPCYAIOT-
Cs 4acCToO, 4 B pa3roBOPHOM A3bIKE UX UCTTOJIB3YIOT PEAKO.

I'epynami
The Gerund
lepynnnii — HenmuuHas Gopma riaroina, oxHa U3 IByX -ing- Gpopm (apy-
ras — Participle I). Ananorum aToit ¢opme B pycckoM sizbike HeT. [ epyHanii
o0JyajjaeT Kak CBOMCTBaMH IJ1arojia, Tak M CyIECTBUTEIBHOIO.
TAaroAbHble U UMEHHble NMPU3HaKHU repyHAunA

Kak riaros repyHauii:
1. mmeeT GopMBI BpEeMEHH U 3aJI0Ta:

Gerund Active Passive
Indefinite telling being told
Perfect having told having been told

2. MOXKET UMETh IPSIMOE JIOTIOJTHEHHE:

H She is fond of driving a car.

OHna nodum 600ums Mauiumy.
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He3aBucumbiit npuyacTHbIN 060pOT
The Nominative Absolute Participle Construction

HezaBucnuMplit mprYacTHEIH 000POT UMEET CIEAYIOMIHE qBa TPU3HAKA:

1. B aToMm 00opoTe ecTh cCBOE COOCTBEHHOE TOIICKAIIEE, BRIPAKCHHOE
MMEHEM CYUIECTBUTEJIbHBIM WM MECTOMMEHUEM. DTO MOJJIeKallee Beeraa
CTOUT MepeJl MPUYACTUEM U HE 3aBUCUT OT MOJJIEKALIET0 OCHOBHOI'O MpPEI-
JIOKEHU L.

2. He3aBucuMBIii IpryacTHBIA 000POT OTIEJICH 3aMSITOH OT OCHOBHOT'O
MPEJIIOKEHU L.

JU1st aHTTIUICKOTO sI3bIKa TUIIMYHO JIBA BUJA MPEIJIOKEHUN, B KOTOPBIX
BCTpEUaeTCsl HE3aBUCUMBIH TPUYACTHBINR 000POT.

I. He3aBucHMBIIl NPUYACTHBINH 000POT CTOMT 10 3aNATOMI

Takoe mpennoxeHue ClIeAyeT MEPEeBOAUTh HA PYCCKUMN S3BIK CIIOAKHO-
MOAYMHEHHBIM MPEIOKeHHEeM. B pycckoM si3bike Takoro o0opoTa HeT, 1o-
3TOMY PEKOMEHJYeTCsl IEPEBOIUTh €r0 NMPHAATOYHBIM 00CTOSITEILCTBEH-
HBIM NIPEIJIOKEHHUEM BPEMEHH, YCIIOBHSI HUIM IPHYNHBI M BBOAUTH COI03aMHU
KOrja, Tak Kak, eciau. [IpuuacTue ke mepeBoguTcs ckasyeMbIM. Bpems
CKa3yeMOTro MOXET ObITh HACTOSIINM, MPOIIEIIINM UK OyAYIINM B 3aBH-
CUMOCTH OT (pOpMBI MPUUYACTHSI U BPEMEHH, B KOTOPOM CTOUT CKa3zyemoe
OCHOBHOT'O TTPE/IIIOKEHUSI.

These devices being reliable, we use them in our experiment.
Tax xax >smu I’lpu60pbl Ha@eDfCHbl, mo Mbl UCNONIb3YeM UX 6 Ha-
uiem onvime.

The lamp having been lit, Mrs. Macallan produced her son’s letter.
Kozoa (nocne mozo kax) namny 3aaicenu, muccuc Maxannan 0o-
CMAna RUCLMO O CbIHA.

Weather permitting, we shall start tomorrow.

Ecau nozcooa no3eonaum, mbl omnpaeumcs saempd.

I1. He3aBucuMblii NpUYaCTHBIA 000POT CTOMT MOCJIE 3aNSITOMN

B aToM ciaydae Ha pycCKHil A3BIK TaKOE MPEATI0KEHUE CIEAYET IepeBo-
JIUTh CII0KHOCOYMHEHHBIM NpeioxkenueM. Ilocne 3ansaToit cTaBUTCS OIUH
13 CIEYIOIUX COI030B: a, H, mpu4yeM, npu 3ToM. (Ho B psae cnyuaes npu
NepeBo/ie MPEAJIOKEHUS Ha PYCCKHUMN SI3BIK COI03 MOXKET OBITH OITYyIIEH.)
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sales and better profitability; while for the consumers it should mean greater
satisfaction, since the product or service accords more closely with their
specific needs.

* Haphazard — cnyuaiinbiii

Task 1. True or False?
1. With market research the company can ascertain the position of the
competitors products.
2. From the very beginning every company is ready to finalise in detail
marketing mix.
3. There is no difficulty to cater for the mass market.
4. Successful target marketing does have benefit for both parties.

Task 2.Match the synonyms.

1. products a) team
2. company b) dead
3. vital c) fulfill
4. competitor d) finish
5. consumer e) rival
6. finalise f) goods
g) to exercise
h) satisfy
i) identify
j) client

Task 3. Use the suitable articles.

1. For all Britons this was...time of change.

2. Machinery revolutionised ...textile industry, transport,
communications and even agriculture.

3. Particularly important for marketing were...changes in
communications-...coming paved roads, railways and...penny post.

4. Purchasing power can be affected by... whole series of factors.

. Countries all suffer to...greater or lesser extent from inflation.

...money which people have left after paying tax and national

insurance is known as disposable income.

o o

Task 4. Topics for discussion.

1. What do you understand by product production?
2. Select the product you like and show how that positioning can be
used in the marketing of that product.
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TEXT 8. CONSIDERATIONS IN CHOOSING A MARKET
RESEARCHER

Exercise 1. Read, translate and give your explanation to the following
words and collocations.

Skills and experience, to be sophisticated, available skills, domain of
insiders, to be time-consuming, preconceived ideas and prejudices,
testify equipment.

Exercise 2. Make nouns from the following verbs that you will find in
the text according to the model.

Model: verb+tion(ation)=noun, (generate-generation)
Consider, organize, sophisticate, specialize, separate, inform.

Considerations in Choosing a Market Researcher

What then of the argument about using insiders or outsiders? There
are six main areas of consideration, not all of them necessarily relevant
to each case but several of which will be.

1. Cost. The first area of consideration is that of cost. An obvious
one really as it is more expensive to «buy in» help from outside; but
what about the people you intend to use within your organisation? What
should they be doing that they cannot do if they are doing this research?

2. Expertise. Do your own people have the skills needed? Some re-
search techniques are fairly basic and do not require a great deal of skill
or experience, but some are quite sophisticated. Similarly, the analysis of
the data that has been collected needs to be looked at by the right person.
Perhaps the analysis is beyond your immediately available skills.

3. Knowledge of the product/service. On the other hand, the ques-
tion of knowledge of the product or service is much more likely to be the
domain of your insiders. You would have to teach the outside organisa-
tion about you, your organisation and your products or services. This is
both time-consuming and expensive.

4. Objectivity. Having said that about the «in house people» and that
they have knowledge of the organisation and what it is about, they may
be too close. The question of objectivity is an important one. Conclusions
drawn from the research may be unconsciously biased and tainted by
their own preconceived ideas and prejudices.
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3. 00CTOATENHCTBOM (B PYCCKOM SI3bIKE COOTBETCTBYET MPHIATOYHOMY
MIPEIIIOKCHUIO):

Given all necessary data, we can solve this problem.
Ecau nam oanwl 6ce neobxooumole aarmbze, Mbl MOdHCEM pettumb

2my npoobaemy.

Iepen npudacTeM B QyHKIHHA 0OCTOSTEIHCTBA MOTYT CTOSITh CIIEYIO-
e coro3sl: when, if, whenever, unless, though, once u T.11.

CrnoxHbie (OPMBI MPUIACTHS HACTOSIIECTO U MPOIICIICIO BPEMCHH B
MACCHBHOM 3aJI0Te¢ OTIAMYAIOTCS MPH MEPEBOAE TEM, YTO MEPEBO MpHYac-
THs [ Oosbllle TATOTEET K HACTOSIIIEMY BpeMeHH, a nmpuyactus II — k mpo-
IeIIIeMYy.

The school being built not far from our Institute...

LLIKOﬂa, cmposwascs Heoanexo om Haue2o uHcmumyma...

The school built not far from our Institute...

lHKOJl[l, nocmpoeHHas HeOaieko om Hauie2o uHcmumymad...

Hep(bCKTHLIe IMpUIaCTUA KaK aKTUBHOT'O, TaK U TaCCUBHOI'O 3aJI0ra, BbI-
TNOJIHAIOT B MPCAJIOKCHUN (I)yHKLII/IIO 00CTOsATENLCTBA U NIEPCBOAATCA:

1. B aKTHBHOM 3aJI0Te — ACCIIPUIACTUCM COBCPIICHHOI'O BU/A,

2. B IIaCCUBHOM 3aJI0Te — NpruAaTOYHBIM NPEAJIOKCHNUEM CO CKAa3yEMbIM
B IMpomieAneM BpEMCHHU.

Active Voice Passive Voice
Having tested the motor, the Having been tested the motor
engineer installed it into the was installed into the machine.
machine.
Hcnvimas osueamens, unodice- Tlocne moeo, kak momop 0oL
Hep yCmaHoeUl eco 6 MAuUur). ucnvlmaHx, eco yCmaHosuiu 6
Mawumy.
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pYCCKOﬁ I'paMMaTuKH, 4 UMCHHO: B PYCCKOM HNPCAJIOKCHHUN ONPCACICHUC
CTAaBUTCH IIEpE ONPCACTISICMBIM CIIOBOM.

H The results obtained were of great importance.

HOﬂy‘leHHblepeb’y/lbmambl umenu 6onvuioe 3HaueHue.

Ocoboe BHUMaHUe ciIeayeT o0paTuTh Ha MepeBOA MPEIOKEHUH C JIBY-
Mms1 -ed-opmaMu Berpeuaromumucs nonapsia. [lepBast u3 HuUX sBiseTcs
pUYacCTHEM B QYHKIIMH ONPEACICHHUS, a BTOPAst — 3TO IJIaroJl, sBISIONIHH-
Csl CKa3yeMbIM B IIPEIOKEHUN.

The results obtained varied with the material used.

HO]ly'-leHHble pe3ynbmantbl MEHAIUCH 6 3ABUCUMOCIU OM UCNOJIb-
308AHHO20 Mamepuad.

I/ISpG}IKa MBI BCTpEYACMCA C NPECIIOKCHUAMU, TAC ABYCMBICJICHHOCTDH
OCTaCTCA daXE IOCJIC aHaJIn3a JICKCHYCCKOTI'O 3HAYCHU .

The problem concerned complicated processes.

1. 3amponymas npobrema oci0iHcHULA NPOYECCHL.
2. [lpobrema Kacanacy CrLOHCHBIX NPOYECCOS.

OpmHaKO TAaKOTO poa COBIANCHUS KpaifHe peIKu U oOpaleHue K 6oiee
[IMPOKOMY KOHTEKCTY pa3peliaet 3Ty TPYTHOCTb.

Ornpe/esieHHBIC CII0KHOCTH TPEICTABIISICT ICPEBO] MpUYacTHit 00pa3o-
BaHHBIX OT IJIAT0JIOB C IIpeioraMu to insist on, to look at, to deal with, to act
on, to speak about u T. 1. [lepeBox UX Ha PYCCKUH SI3bIK TPOU3BOIUTCS TIPU
TIOMOIIH OMPEACTUTEIBHBIX MPUAATOUHBIX MPEIIOKCHHH, HAYMHAFOIUXCS
C mpejJiora.

H The problems so much spoken about...

IIpobnemvl, 0 KOMOPLIX CMOILKO 2080PUNU...

TakuM ke 00pa3oM ClefyeT MEPEBOAMTH MPEIIOKEHUS, BKJIIOUYAIO-
e B cedst mpuyacTusi, o0pa3oBanHble OT riraroyios to follow, to affect, to
influence, to join u T. 1.

The discovery followed by a great experimental activity is of great
importance.

Oprblmue, 3d KOmopovim nocuedosana 6onbuLas IKcnepu-
MeHmalbHasl pa6oma, umeem OcpoMHOE 3HAYEHUeE.
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5. Resources. The question of equipment, or more commonly re-
sources, is another key factor. Specialist computer programs or particular
testing equipment may be needed, as may the ability to sample a widely
separated group of people from all over the country. It may not prove
possible or economically viable to train your own people to use specialist
equipment or indeed buy what you need just for this one exercise.

6. Confidentiality. Finally, and by no means less important, is confi-
dentiality. No matter who you use, once information about a new product
or process leaves the confines of your own organisation and direct con-
trol, there will be a nagging feeling* about its safety. In most cases the
fear is irrational and unfounded and the information is probably more
safe than when it was with you! But people do worry, and not without
reason, since a great deal of money can be made through industrial es-
pionage.

Many organisations, for a variety of reasons, never use outside market-
ing agencies. These include such household names as Marks & Spencer and
Sainsbury’s. In their highly competitive market, secrecy is vital and disclo-
sure disastrous.

* nagging feeling — MyuunTenbHOE 4yBCTBO

Task 1.Choose the correct word to complete the sentence according
the information in the text.

1. Many organizations for a variety of reasons ... use outside marketing
agencies.
a) always
b) never
c) sometimes

2. Finally and by no means less importantis ... .
a) confidentiality
b) frankness
c¢) fidelity

3. The question of the equipment or more commonly resources is
another ....
a) problem
b) disaster
c) key factor
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4. Do your own people have the ... needed?
a) ideas
b) certificates
c) skills

5. The first area of consideration is ... .
a) partnership
b) residence
c) cost

6. The question of ... is an important one.
a) objectivity
b) negotiations
¢) running the company

Task 2. Match English words with their antonyms.

1. sophisticated a) prejudices
2. obvious b) common
3. research c) vague, blurry
4. expensive d) domain
5. particular e) easy
6. confidentiality f) investigation
g) cheap
h) frankness

Task 3. Put the sentences into Passive Voice making all necessary changes.

1. They demand very different sort of technology.

. Ford could just call all their cars «Ford cars» and give them a number.

2

3. You will know how many people are involved in this project.
4. You have outlined the parameters of the research.

5. The researcher has incorrectly chosen the target sample.

. The respondent may not really understand the question.

(9]

Task 4. Topic for discussion.

Think over and tell your colleagues how you would research if you
were asked to launch a new product.
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3.060CTOSATENHCTBOM (AHATOTUIHO CCTTPUIACTHIO HECOBEPIIICHHOTO
BUJIA B PYCCKOM SI3BIKE):

H Reading this book he didn’t consult the dictionary.

Yumas omy KHUcy, OH He NoJb306AJICA Cl1o8APEM.

IIpudactre HACTOAIIETO BpEMEHHU B PYHKIIUU OOCTOATEIHCTBA OOBITHO
CTOWT B HAYaJIC WU KOHIIC MIPEJIOKEHUS, U HHOT/A TIepe/l HUM MOTYT OBITh
nocTasiieHbl coto3bl when uiin while, He Biusitonue Ha epeBo MPEJIO-
JKCHHUS, @ KaK OBl SIBJISIFOIIMECS MapKepaMH TOr'0, YTO Mepe] HaMu 00CTOosI-
TCJIBCTBO BPpCMCHMU.

While reading this text without a

When reading dictionary the students
didn’t feel any difficulties.

Ipu umenuu smoeo mexcma be3 crnosaps cmyoenmol

Yumas smom mexcm He ecmpemuiu HUKAKUX
mpyoHocmeii

Mpuuactve npowealIero BpeMeHu
Past Participle (Participle Il)

[IpruacTre npomreAnIero BpeMeHH AJis CTaHIapTHBIX IJIarojoB o0pasy-
€Tcsl C IIOMOIIBI0 OKOHYaHU -ed. {7151 HeCTaHZapTHBIX IIarojIoB IPHYacTHe
MIPOIIEIIETO BpeMEeHH — 3T0 3-51 popma Taaronos (written, begun, given).

[IpuyacTre NpoLIEANIero BpEMEHH BBIIIOIHSICT B MIPEAJIOKSHUN CIIeTy-
forne GYHKINH, SBISSCE:

1. gacThio TaroiabHBIX (opM rpymmsl Perfect n maccuBHOTrO 3aora:

Nowdays Wales has become a popular holiday resort.

B Hawu Onu Yanvc cman uzeecmuvim mecmom omovlixd.

2. OnpeaACIICHUCM (aHaJIOFI/I‘lHO PYCCKOMY CTpadaTCIbHOMY HpI/I‘IaCTI/IIO)Z

the developed country the obtained results

paseumas cmpana noJjly4eHHbvle pe3)yibmanivl

Ecau B PYCCKOM A3BIKE MPUYACTHUEC CTOUT CJIEBA OT OIIPEALCTIACMOro CJo-
Ba, TO B AHTJIMUCKOM SI3BIKE OHO MOXET CTOSTh Kak CJICBa, TaK U CIpaBa
OT ompeaejadaeMoro CjioBa. HepeBoL[ OCYHIECTBJIACTCA COIVIaCHO ITpaBUJIaM
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W3 cpaBHEHHS TaOJINIl HEMHYHBIX (DOPM TIIar0JIOB B AHTIIHICKOM H PYyC-
CKOM $I3BIKaX CJIEyeT, YTO CHCTEMbI HEIMYHBIX ()OPM TJIATOJIOB Pa3IUYHBL
CpaBHuTE:
1. MpuyacTe B aHIAMIACKOM Si3bIKE BbIMOAHSET HE OAHY, @ ABE OYHKLIMH, B
TO BPEMS KaK AeenpuyacTue, B OTAUUME OT PYCCKOTO A3blKa, OTCYTC-
TByeT BoOObLLE.
2. B aHIMICKOM 5i3bIKE CYLLLEECTBYET HEM3BECTHANA PYCCKOMY SI3bIKY YacTb
peun - repyHAMU I, KoTopas MOXET BbINOAHSATb B MPEANOXKEHUU BCE dYH-
KLMM CYLLLECTBUTEABHOTO, @ UMEHHO: BbITb MOAAEXALLUM, AONOAHEHUEM,
onpeAeneHrem, 06CcToATEAbCTBOM, UMEHHOI YacTblo CKa3yeMoro.
3. Y UHOUHWUTUBA B @aHTAMIACKOM SI3bIKE MO CPAaBHEHUIO C PYCCKUM SI3bIKOM
€CTb ellle 0AHA GYHKUMA — GYHKLMSA ONPEAEAEHHS.

IMpuuyacTue

dopmbl npuuacTUm

Active Passive
Present Participle
(Participle I) developing being developed
Past Participle
(Participle 1) - developed
Perfect having developed having been developed

MpuuacTue HacToALLErO BpEMEHU
Present Participle (Participle I)

[Tpuyactue HAaCTOSAIIErO BpeMEHU 00pa3yeTcs P MOMOIIM OKOHYaHHS
-ing, npucoenuHsAEMOro K HeonpeneneHHoi popme rinarona (asking, writ-
ing, working) 1 BBITIOJIHSIET B IIPEUIOKEHUHN PsiJi QyHKIUH, SBISSCH:

l.yacThio BpeMeHHBIX popM (rpymnm Continuous):

He was playing in the garden.

O uepan 6 caoy.

He has been staying at the hotel since Monday.
On sicusem 6 cocmuruye ¢ NnoHeoeIbHUKA.

2. ompeneacHUEM (AHAJOTHYHO NEHCTBUTEIBHOMY IPHYACTHIO B
PYCCKOM SI3bIKE):

Look at the reading boy.
H Hoczvtompume Ha Yumarouieco Majlb4uKkd.
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TEXT 9. MANAGERS AND PLANNING

Exercise 1. Read aloud the following collocations to be sure that you
pronounce them correctly and translate them.

Argument, trial, error, managerial skills, essential feature, timescale,
short-term, medium-term agreement, ally, annual.

Exercise 2. Pay special attention to verbs with prepositions in post-
position, which you will meet in the text. Translate them
into Russian.

Built up, make up, cope with, relevant to, depend on, draw up, begin
with, flow from, rely on, come up, keep up.

Managers and Planning

Managers, in particular Marketing Managers, are responsible for plan-
ning, organising, directing and controlling within their area of influence. All
these controlling tasks are fundamental in assisting the manager to make
decisions. The formulation of marketing plans, and any strategy allied to
them, is strongly linked to managers’ ability to control the resources at their
disposal. Like most tasks in business, success depends on things getting
done by individuals within the organisation. The management of human as-
sets needs careful handling, as motivation, training and selection are the key
features of leadership.

We all have ideas of what a manager does; indeed, there are many theories
of management. Most managers learn how to manage the hard way through a
process of trial and error. This is not a satisfactory method, as organisations
need a manager to be effective immediately. Out of this need has arisen some
concepts of a scientific approach to managerial skills. This professional ap-
proach, in theory at least, requires managers to use their experience as a foun-
dation and, from this, to build up an understanding of the basic principles of
management. Then they must transfer these fundamental skills to help them,
and to help others, in making decisions. Of the basic principles, some are ap-
propriate to all management decisions, and others created to cope with specific
problems. The basic principles of management, as we have noted already, are
planning, organisation, direction and control. These are all relevant to formu-
lating a marketing plan and, indeed, to marketing management as a whole.

Planning is an essential feature of a manager’s responsibilities. Market-
ing planning requires the manager to set a series of objectives from which to
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formulate a marketing strategy. Some notion of a timescale has also to be set
which considers the implementation and achievements of these objectives.
Just how these objectives are decided depends very much on the nature of
the business. However, there are a number of basic steps:

1. Analysis of performance, both current and past, of all products.

2. A review of marketing opportunities and possible threats.

3. Relating these plans to the overall corporate objectives.

Once the marketing objectives have been decided, the manager must now
determine which route to take to achieve these objectives. Many of the key
phrases and tactics are taken straight from military terminology, such as
flanking®, or encirclement®*. Broadly speaking, a marketing strategy is the
way in which the company or other organisation proposes to achieve its mar-
keting objectives, and should always include consideration of the following:

— The selection of marketing targets;

— Market positioning;

— An appropriate marketing mix.

The choice of the marketing strategy should always take into considera-
tion the company’s strengths and weaknesses, together with a good knowl-
edge of the market’s needs. These strategies represent the company’s overall
route to achieving the marketing objectives. Marketing tactics are the fine
tuning which adapts the strategy to ensure that the route is as smooth as
possible.

The real difference between strategy and tactics is unclear. Tactics can
be seen as a part of strategy, but strategies are nothing without a good tacti-
cal sense. If a Sales Manager’s strategy is to increase the customer base,
then an appropriate tactic is needed to achieve this. At the same time, if the
company’s strategy is to increase business, then the Sales Manager’s strat-
egy becomes the company’s tactic. In many cases a good strategy has failed
because of a company’s lack of attention to tactics, or use of an inappropriate
tactics. Equally, a poor strategy can be saved by clever tactics. Here are some
broad distinctions between strategy and tactics:

1. Tactics tend to be more detailed than strategies.

2. Tactics relate to a shorter time period than strategies.

3. Tactics tend to be more flexible than strategies.

4. The range of tactics is usually wider than the range of strategies.

Timescales for achieving marketing objectives may vary greatly. As we
have noted earlier, these marketing objectives are expressed as being short-
term, medium-term or long-term, and may range from one month to ten
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Hesm4yHsbie popMbI ri1aroJia
TeopeTuueckuit matepuan

CPABHUTENbHbBIE TABAWLbI HEAUYHbBIX ®OPM FNATOANOB
B PYCCKOM U AHTAMMCKOM A3bIKAX

Tabanua N1. HennuHbie ¢OpMbl TAAroAOB B PYCCKOM fi3biKe

Haspanue PaznoBugHOCTH IIpumep DyHKIUA B IPEAJIO-
KEHUHU
npuyacTue JEHCTBUTEIBHOC UTpaOInN ornpeeneHne
UrpaBIIUN
CTpajJaTenbHOe UTPaeMBbIit olpeaeneHne
ChITPaHHBIN
JIeerpuyacTre | HECOBEPIICHHOTO BHIa urpas 00OCTOSITENILCTBO
COBEPIIEHHOT'0 BUa CBITPaB 00CTOSITEITECTBO
NHOUHUTHUB Urpartb 1. momiexarmiee
(neompene- 2. 00CTOSITENBCTBO C
nerHas Gopma MpeasoraMu
IJ1aroJia) 3. YacThb COCTaBHOIO
CKa3yeMoro
4. nomonHeHHE

Tabauua N2. HeAnuHbie popMbl FAaron0B B aHIAMMCKOM fi3blKe

HasBanue

Pa3sHoBUIHOCTE

IIpumep

OyHKIHS B IPEJJIOKSHAN

Participles
(mpu4acTus)

Present (1)

Past (1)

playing

played

. Olpe/eNeHne
. 00CTOSITENBCTBO

. 4aCTh INIaroJbHOH GopMbl
. ONpe/eNeHne

. 00CTOSITENBCTBO

. 4aCTh INIaroJbHOH GpopMbl

Gerund (re-
pyHIui)

playing

. TIofLIeXKalee

. JIONOJIHEHHE

. 00CTOSTENBCTBO (C MPEAJIOroM)
. oIpeleseHue (C MPeaIoroM)

UMCHHAas 4aCTb CKazyeMoro

Infinitive (uu-
(bUHUTHUB)

to play

. TIOfIIeKalIee
. 4acTh CKa3yeMoro
. 00CTOSATENBCTBO

. OIIpeieliCHUE

. JIOTIOJTHCHHE

[T T R T R N S SR
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5.If you were the Ministry of Economics ... .

6. What would you do if... ?

8. If there were too much unemployment in the country...
9. If you are working in corporate finance...

Task 19. Complete the conditional sentences.

Conditional Sentences Type |
o | (earn) a lot of money if |

e |[fshe (hurry / not), we

______ (get) that job.

______ (miss) the press-conference

with the president and chief executive officer of General Electric

Appliances & Lighting James Campbell.

(be) a serious businessman, thenyou ____
(have) experience of being inspected or audited by a business agent.

Conditional Sentences Type Il

e Ifhe______ (try) harder,he ______ (reach) his goals in sales.

e The chief of the department_______ (buy) iPads for employees, if
they ___ (ask).

o t__ (surprise / not) me if our company ______ (be / not)ina

better position.
Conditional Sentences Type I

o Ifwe______ (listen) to his speech,we ____ (hear) the news about
the growth of industry.
e There______ (be) no time to redesign and relaunch the campaign if

(get/not) through to the general public.

(rise) by

years or more. Setting the marketing objectives and then placing a timescale
on them depends on the resources which the company decides to commit to
achieving each objective.

* Flanking — ¢pnankupyrommii
** Encirclement — okpyxeHue

Task 1. Choose a correct answer according the information in the text.

1. What are marketing managers responsible for?
a) Planning and controlling within their area of influence.
b) Planning and controlling everyone in the office.
¢) Planning, organizing, directing and controlling within their area of
influence.

2. What are key features of leadership in marketing management?
a) Motivation, training and selection.
b) Sociability, motivation, high salary.
¢) Promotion, ability to work in a team.

3. What are the basic principles of management?
a) Leadership, control, planning and organization.
b) Direction, planning, experience and control.

¢) Planning, organization, direction and control.

4. How do most managers usually learn to manage?
a) Study in special schools and colleges.
b) Through a process of trials and errors.
¢) Having a long-term trainee courses.

Task 2. Match the synonyms.

1. objective a) demand
2. appropriate b) prediction
3. essential c) relevant
4. require d) basic
5. implementation e) way
6. adapt f) incentive
7. route g) prediction
8. distinction h) characteristic
9. forecast i) realization
j) flanking
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Task 3. Match the terms and collocations from the text with their

definitions.
1. strategy a) any property owned by a person or a
2. asset firm.

3. managerial b) an ability of a manager to cope with

skills control, organisation, etc.

. responsibility ¢) an object of ones endeavours, a goal,

. tactics an aim.

. consideration d) a particular long-term plan for success

. objective especially in business or politics.

e) the ability or authority to act or decide
on one’s own without supervision.

f) a fact or circumstances to be taken
into account when making a judgment
or decision.

g) the manoeuvres used or plans
followed to achieve a short-term plan.

~N o o~

Task 4. Topic for discussion.
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Learning how to manage by experience is the only really effective
knowing what to do. Do you think this is true?

Conditional Sentences

Task 16. Translate Into English.

1.
2.

3.

8.
9.

UTo Bbl CKaxeTe, eCAM Obl 1 MPEANOXKMA BaM 3aHSATb 3Ty AOAKHOCTL?
Kakyto nporpammy Bbl 66l pekoMeHAO0BaAKU, €CAU Bbl HAC 3auUHTEPECO-
BaA BOMNPOC MHBECTUPOBAHUSA KOMMNaHUN?

EcAu 6bl 1 yMeAa Tak XOpPOLLIO FOBOPWUTb Ha @aHTAMMCKOM, 51 Bbl HE BOC-
NMOAb30BaAach yCAyramu nepeBoAUYnka Ha Gopyme.

. Ecam 6bl BbI PEryAapHO BbiNAQYUBAAU HAAOTU, KOTOPbIE 06s13aHbI on-

AaTUTb, Bbl 6bl HE UMEAU CTOABKO CEPbEIHbIX np06/\eM.

. EcAu Bbl Hallle mpeanpuaThe HauMHaAO paboTaTb PaHo yTPOM, Mbl Bbl

yXe AaBHO B6biAM BOAEE yCMELLHbIMK Ha PbIHKE MPOAaX.

. Ecan 6bI Tbl BOCMOAB30BaACH ycAayroi American Express - AOPOXHbI-

MU Yekamu, B nyTeliectsum tebe 6bin0 Obl Npotie.

. Ecan 6bl cueTa onaauMBaAUCh CBO€EBPEMEHHO, Bbl 6bl HE HECAM OT-

BETCTBEHHOCTU 33 AOATH.
A 6bl AABHO 3TO CAEAAAa, €CAM Bbl 3HAAA, UTO 3TO TAK BaXHO.
EcAM Tbl MOCAeAYellb MOEMY COBETY, y Te6s Bce ByAeT B MOPSAAKeE.

10. Ha Bawem mecTe A 6bl He 6pan y HEFO AeHer B3anMbil.

Task 17. Comment on the mood of the verb in the following sentences.

1.

2.

If you join a corporate bank as a graduate trainee in the UK, you will often
be required to undertake a formal qualification in the first few years.

If you're a student looking for your first opportunity in finance or
banking, our company should be your first port of call.

. If you were working in a markets area of a bank based in the UK, you

could expect to come across exams ran by the University.

. What would happen if a law was passed in the United States banning

coffee imports?

. If we had a more competent boss in office, we wouldn’t even bring it up.
. If the service life the instrument had been prolonged, the economic

effect would have been increased many times.

. It would also be more difficult to spot counterfeits, if such banknotes

were not withdrawn,

Task 18. Complete the conditional sentences.

1.
2.
3.
4.

If it were not so difficult ... .

If it were the end of the term ... .
If you invited him ... .

If I were you ... .
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Without computers our life would be impossible nowadays.

bes KomMnvlomepoe Hauld JHCU3Hb 6obL1a 6bl HEBO3MOICHA menepbs.

But for your help | would fail.

Ecau 6v1 ne meos nomoulsb, y MeH: Obl HUYE20 He 8bIULILO.

To fail would be fatal!

Ilposanumucsa bvino Ol yorcacho!

JIytst yCHIIEHUST SMOITMOHALHON HATPY3KH BBHICKAa3BIBAHHUS, a TAKXKE B
OHIHATBHOM PEYH MOXKET IPUMEHSITHCS IPAMMATHUYECKast HHBEPCHUsI (13-
MEHEHHS TOPSJIKa CJIOB B MpeIokeHun). B 9ToM cityuae if omyckaeTcst.

I Tun. Korjaa peus uaer o6 yClIoBUH, OTHOCSIIEMCS K HACTOSIIEMY HITH
Oynyiemy, npumensieTcst popma should.

II Tum.

III Tum.
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Should you not wish to sign the contract, you must let them know
before the end of June.

Ecnu vl He 3axomume nOORUCHIBAMb KOHMPAKN, bl QOJIHCHbBL
co00wums UM 00 3MoM 00 KOHYA UIOHSL.

Should you change your mind about selling the car, I'd be happy
to buy it from you.

Ecnu mol usmenuwb cgoe peuienue 0OmHoCUMenbHO npooalci as-
momobuns, s 6yoy pao e2o y mebs npuobpecmu.

Were | in his shoes, | wouldn’t do that.

Ecnu 6v1 51 6611 Ha e2o0 mecme, 51 6bl 5M0O20 He 0ead.l.

Were you rich, you would buy a firm.

Ecnu 661 mut 611 602am, mul 6b1 Kynun pupmy.

Had | known the answer, | would have told you.

Ecau 6v1 moeoa s 3nan omeem, s 661 mebe e2o ckaszail.

Had he not given me the clue, | wouldn’t have solved it.

Ecnu 6b1 o1 He 0an mHe noOcKasKy, si 6bl 9mMo2o He peulil.

TEXT 10. THE MARKETING PLAN

Exercise 1. Match the equivalents from A and B columns.

glife cycle gmyuarou.mﬁ npnbbinb
profit-maker 3PEAbIN MPOAYKT

newly-hatched )KM3HEHHbIN LIMKA

mature product YyHacAeAOBaHHbIN PUCK
proactive policy Harpasaa

reward BHOBb CO3AaHHbIN

inherit risk COOTBETCTBYHLUMH TPEOOBAHUAM

to meet the requirements.

Exercise 2. With the help of prefixes and suffixes make negative
forms from the following words and translate them into
Russian.

Advantage, profitable, possible, consistent, courage, hope, practi-
cal, use.

The Marketing Plan

Most companies draw up an annual marketing plan, which begins with
their analysis of their current situation, a look at their products, and the mar-
kets in which they hope to sell them. In developing this annual marketing
plan, the following information should be gathered:

Company sales

Profits and profit trends

A detailed analysis of each product

A detailed analysis of each customer by type
Market sizes

Market volume

Analysis of competitor’s share of markets
Company’s sales and profit projections

Sales forecasts are a central feature of setting objectives. Strategy and
tactics should then flow from these. Sales forecasts and budgets are very
much inter-related with the annual marketing objectives and with any strat-
egy and tactics which are applied to them.

37



Product Planning

A successful business should always try to have a range of products
within its product mix at various stages of their life cycles. Businesses which
rely on one product and one product alone are in constant danger of getting
into a position that might mean that they have lost their «golden egg» and
do not have a newly-hatched one to replace it. Businesses need a steady flow
of profitable products, the more mature products helping to pay for the new
ones, which in turn will pay for the next generation of profit-makers.

In the field of product development there are two major strategies. One
strategy is to concentrate on being the first into a new field and is called
proactive product development. The other is somewhat safer, as the business
responds to changes by copying the leads given by other businesses: this is
known as reactive product development.

The dangers of having a proactive policy* are that you are forever break-
ing new ground and taking the risks all the time. There is a high risk of
failure, but with that risk comes the possibility of great rewards. The first
company to create a product for a waiting market should be well placed to
make very good profits.

Reactive policy** is a lot safer: you can learn from any mistakes that the
proactive business made and avoid these. After all, the proactive business has
taken all the risks and if you are ready to react you can profit from the market
that it has just opened up. By being a very fast reactor, you can often make as
much, if not more, than by being the proactor, and without the inherent risks.

How can you tell whether a product or service is likely to take off? The
business must look at the advantages their product might have over the com-
petition and weigh up whether these advantages are promising enough to
take the risk. Some of the key considerations are:

— Does the product accurately meet the requirements of the target market?

— Does it have advantages in design, style, reliability or quality?

— How does it perform and stand up to the demands that will be made
on it by the customer?

— Does it make the customer’s life easier (in the case of a labour-saving
device)?

— Does it add to the customer’s ego or self-image (in the case of a de-
signer product)?

— Does it offer the chance of respect from others for the customer (in the
case of a status symbol)?
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b) cpaBHeHUS WK 00pa3a AEUCTBUS
were
as if, as though xak OynTo}... knew (Past Simple)
asked

She looked as if she were frightened.

Ona gvlensdena mak, kak 6yomo bvlia Hany2and.

C) YCTYIIKH

even if, even though  naxe eciu be

whatever 9TO OBl HU were

whoever KTO ObI HU may (might) be
whenever Korja Obl HU

H | can’t believe it whatever he may tell.

A ne moey nogepums 5momy, umo vl OH HU 2060PUL.

d) ycnoBHBbIX coro30B if, unless (eciu He), provid
ed, in case B ycinoBHbIX npemiaoxenusx 11 u 111 Tuna.

(I TMmn — TpEemIOKEHUS pPeaJbHOrO YCIOBUS, HE COACpIKAIIUC
COCIIaraTeIbHOr0 HAKJIOHCHHUS:

H If the weather is fine tomorrow, we shall go for a walk.

Ecnu 3aempa nocooa 6yoem xopowast, Mol notioem 2yisims.)

[punarounoe npeniaoxenue | [1aBHOE MpPEAIOKEHUE

IItun | If...were (Past Simple) ...should + Indefinite Inf. (1 1)
...would + Indefinite Inf. (2, 3 1)
CoMHeHHe, IPEITOI0KEHIE

I Tum | If...had been (Past Perfect) ...should + Perfect Inf. (I .
...would + Perfect Inf. (2, 3 11.)
HesblnonHrMOE yCllOBHE

If | were you, | should not do it.

Ha meoem mecme 51 Ol 5mozo ne oenai.

Unless he had been in a hurry, he would not have had an
accident.

Ecnu 661 on ne moponujcs, OH Obl He nonal 6 asapuio.

4. B mpocTOM NPEIJIOKEHUN WM B TJIABHOM HPEIJIOKECHUH OOBIYHO
BcTpedaercs popma would + HHOUHUTHB.
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H It is unlikely that he should join us.

Maﬂoeepwzmﬂo, umooObl OH K HAM npucoedunzc;z.
2. B JAOMOJIHUTCIBHBIX MPUAATOYHBIX NPCAJIOKCHUAX MTOCJIC IT1ar0JIOB:

to require, to demand — Tpe6oBarhb
to insist — HacTauBaTh

to suggest, to propose — npeaiarath
to suppose — monarartb

to advise — coBeTOBaTh

u Jp.
B aTom ciryuae ckazyemoe umeeT Gopmy “should + mrbuHITHE” MK Qop-
MY, COBIIAIAONIYI0 ¢ HHOHHUTHBOM 0O€3 YacTHIIHI “to” s 1, 2 u 3-ro numa.

He insists that the experiment (should) be continued.

On Hacmausaem, ymoobbvl IKCnepuMeHm NPoOOINCUTU.

H | demand that we should be ready by 5.

A mpebyro, umoodvl Mvl 661U 20MOGYL K 5.

i)

Buumanue! B crpykrype “I wish...” B mpuaaToyHoM NpeasioKEeHUU
BO3MOXXHBI (hopMmBbl, coBragaroniue ¢ Past Simple niu ¢ Past Perfect.

| wish | were there.

A xomen Ovl bbimb mam.

| wish | had read the novel.

Kanw, ymo s ne yuman 5mom poman.

| wish | had not met him there.

Kanw, umo s ecmpemun e2o mam.

3. B mpuaaTOYHBIX 00CTOATEIBCTBEHHBIX MIOCTE COI030B:

a) nenu

that 4TOOBI

in order that JUISL TOTO, YTOOBI ...should + napuaUTHB
so that TakK, YTOOBI

lest 4TOOBI HE

Put down my telephone number, lest you should forget it.

3anuwu moti Homep menegona, umoobsl He 3a0bIMb.
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— Is it likely to be seen as a superior product when compared to other
competing brands?

— Is its presentation and image right?

— Does it cost less to produce than the competition?

— Can you expect a reasonable profit margin?

— Can you offer a consistent and reliable product or service?

* proactive policy — akTHBHas HOJIUTHKA
** reactive policy — pearnpyromniast IOIUTHKA

Task 1. In this text you have found a colloquial expression «day after day».
Expressions with words «day», <month», «<year» are very popular in
English language. Can you match each of the expression bellow with
the correct definition?

1. Day in, day out (week in, week out, year in, year out).
One of these days.

The other day.

Daylight robbery.

Let’s call it a day.

To have an off day.

It’s late in the day.

To save something for the rainy day.
Every dog has his day.

Better days.

. A month of Sundays

For donkey’s years.

COONOO AW

[

o
N P

a) At some time in the future.

b) For a very long time.

c) Everyone has a period in their lives when they are fortunate.

d) Aridiculously long period of time.

e) A better period of time.

f) To save something for a time in the future when one will need it.

g) All expressions which emphasize the monotonous routine of doing
something.

h) A few days ago, recently.

i) Let's stop working.

j) Alate stage in the development of events or plans.

k) Literally: a robbery committed in full view.

1) To be slightly unwell, to work below one’s usual standard.

m) Old-fashioned.
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Task 2. Give the definitions to the following.

1. Reactive policy is... .
2. Proactive policy is... .

Task 3. Insert prepositions where it is necessary. Use for, to, of, in and

others.

Packaging
Packaging has really come ... its own over the past few years ... a
number ... reasons. The most important ... these are the growth ...
self-service as a retail tool, and the need to insure that the product
gains as much shelf space as possible. These are done ... easy and
efficient distribution ... virtue ... good ... packaging.

The demand... different and more flexible packaging has led ... the
widespread use ... plastic, ... foil, and treated paper and card. New
printing technology has allowed hitherto unusable materials to carry
product information, photographs and logos. Packaging has assisted
the massive change ... self-service supermarket shopping, where
nearly 90% ... the weekly shopping is now done.

Task 4. Give a brief summary of the text.
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CocaararejbHOe HAKJIOHEHHE

TeopeTUueCKUI MaTepuan

CocnararenbHOe HakJIOHEHHE depe3 (GopMy CKa3yeMoro MOKa3bIBAET,
4qToO ]leﬁCTBI/Ie ABJIACTCA MPEATIOIara€MbIM, KEJIa€MbIM, MBICIIUMO JOITYCKa-
€MbIM MJIM BO3MOXKHBIM IIPH U3BECTHBIX yclnoBHsX. Hike npuBoxuTcs Tabd-
JHLA OCHOBHBIX (DOPM CcOCIIaraTebHOI0 HAaKJIOHSHHUS B aHTJIUIICKOM SI3BIKE.

dopmbl Present Past
Past Simple | Past Perfect
npocTble be were had been
have had had had
know knew had known
ask asked had asked
CAOXHbIE should be should have been
would have would have had
would know would have known
might have asked

ITpumeuanue. B pycckom si3blke €CTh TOJNIBKO OJHA (hOpMa COCIATaTENbHOI0 HAKIOHEHHS:
[JIaroJ B IIPOIIE/IIeM BPEMEHH C YaCTHLCH “Obl”.
DopMBbI coclaraTeIbHOr0 HAKJIOHEHUS YTIOTPEOISIOTCSI:

1. 1. B mpuaaTOYHBIX TPEMIOKEHHUSX Mocie Oe3INYHBIX 000POTOB

It is necessary that... Heo0xoaumo, 4TOOBI. . .

It is important that... BaxHo, 4TOOBHLI. ..

It is essential that... Cy1ecTBeHHO, YTOOHL. . .

1t is desirable that... JKenarenbHo, 4TOOHL. ..

It is required that... TpebyeTcs (He0OXOIUMO), ITOOHI. . .
It is improbable that...  ManoBeposTHO, YTOOHI. ..

1t is likely that... BeposiTHo, 9TO. ..

It is better that... Jlyumnre, 9TOOHI. . .

B aTom citydae ckazyemoe umeet popmy “should + uapuHUTHB” Min Gop-
MY, COBITQIAIONIY 0 C MHPUHUTHBOM Oe3 4acTHIbl “to” auist 1, 2 u 3-ro nnua.

H It is essential that all the data be reliable.
Ouenb 6adicho, 4modwvl 6ce Oannble ObLIU HAOCIICHbI.
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3. People may bias me, but | cannot help but wondering how much longer
politicians will go on ignoring the overwhelming benefits of using
sustainable development as “the central organizing principle for the
whole of government”.

. The head of department must have taken the report.

. It is possible that they could have postponed the date of signing the
contract.

. You should report any kind of problems to your supervisor.

. You can easily do the revision of the clauses on computer.

8. I think they should have elected her chair of the committee.

o A~

~N O

Task 14. Translate into English, using the modal verb can.

. Tbl 6bl MOTA@ NEPEBECTM 3TOT AOTOBOP?

. Topr1 MOraun 6bITb M3BECTHbI Ha NMPOLUAOW HEAeAe

. OH He Mor nokasaTb HaM pacyeTbl, Tak Kak OHW He OblAU TOTOBbI.

. B TOT MOMEHT 1 Mor 6bl pepBaTh Ero NPe3eHTaLMto.

. OH CKa3aA, UTO Mbl MOX€EM NepPe3BOHUTb KAUEHTY.

. 9Ty KPEAUTHYIO KapTy MOXHO 3aka3aTb B At0OOM OTAEAEHWU HaLlero
6aHka.

7. VX npeanpusiTUio He MOrAo B6biTb 1 10 AeT, Koraa s BNepBble NpuULleA

K HUM Ha WHTEPBbIO.

OO WN R

Task 15. Translate into English, using the modal verbs can, must or may.

1. KOpHCT AOAXEH AEMCTBOBATL B paMKax 3akoHa.

2. A pAymato, Ham Hap0 NPOBEPUTb PUHAHCOBbLIE AOKYMEHTbI KOMMNAHUMU.

3. OH He Mor y#TH, He MPOKOHCYALTUPOBAB Hac No BONPOCaM KPEAWTO-
BaHwuA.

4. OHW AOAXHbI BEPHYTb BCE AEHbIM B HaHK.

5. MoxXeT 6bITb ayAUTOPCKMI KOHLEPH HEe ObIA MPEACTAaBAEH Ha AKOHOMM-
yeckom dopyme.

6. HeyXeAn OHU 3aKAKOYUAKN C HUM KOHTPaKT?

7. «He Hy)XHO npeymMeHbLllaTb PUCKKU 3TOTO NPOEKTa», — CKa3an OH.

8. Bbl, AOAXHO ObITb, 3HAETE MyABTUMUAAMOHEPA AXOpAXa Copoca.

20 basis points.
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TEXT 11. COMING UP WITH NEW IDEAS

Exercise 1. Explain in your own words the following collocations and
abbreviation:

Brainstorming, thought provoking way, up-to-date, to be fraught with,
R&D.

Exercise 2. Make nouns from the following verbs according to the
model and translate them.

a) Model :verb+ing=noun, (to build - building)
Develop, exist, create, surround, suggest, cut.

b) Model: verb+ion=noun, (to create - creation)
Innovate, stimulate, generate, contribute, investigate, impress.

Coming up with New Ideas

Having a good idea is often the basis of a new product. Some ideas come
quickly and others are years in developing. Some products are innovative,
while others are simply copies or adaptations of existing products. Some
products have very little in the way of innovation or «new product» appeal
and are absolute and shameless copies made just to cash in on the success of
the original product.

Good idea or bad, all products start off with an original idea. Any organi-
sation wishing to develop new products should therefore address themselves
to the problem of creating the right sort of environment and atmosphere to
encourage new ideas and hence new products. Here are some of the ways in
which the development of new ideas and products may be encouraged:

1. Brainstorming can be a very useful and thought-provoking way of
getting people to come up with innovative ideas. Eight to twelve people are
put in comfortable surroundings under the direction of a person who is given
the role of suggesting useful key words or phrases to help stimulate the crea-
tive process. The members of the brainstorming group then shout out the
first word that comes into their heads, no matter how stupid the word might
seem. The other members of the group respond to that word and come up
with another word. It works on the same principle as word association and
eventually something useful might come out of it. The brainstorming ses-
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sions are usually taped or perhaps recorded with a video camera and the
results are played back and analysed. A suggestion box fixed to the wall of
the most used part of the factory or office may result in something useful be-
ing generated internally from one of the members of the workforce. This has
proved especially effective for some businesses and they now offer financial
incentives for good ideas and to help encourage more members of staff to
contribute. Payments to staff are usually based on how much money the
company will save from adopting their suggestion. Indeed the bulk of sug-
gestion box ideas have more to do with cost cutting and efficiency than new
product ideas, but a fair percentage of ideas may well be for new products.

2. Forced relationships. The concept of forced relationships is an inter-
esting one. With this technique two or more seemingly unrelated items are
considered together.

3. Marketing research should help develop many new ideas. Most, of
course, will be utterly impractical or unprofitable. In the consumer field,
however, the number of «free» ideas received from the public is amazing.
General market research cannot be expected to generate much in the way of
specific ideas. It needs to be taken a step further, asking people specifically
about their unsatisfied needs and coaxing the answers out of them.

4. Research and development is an area of high cost and employment in
certain companies. Some companies need to spend vast sums of money on
R&D just to keep up with their competitors. The highest costs are in areas
such as electronics, drugs and computers.

5. The sales force itself often feels that it is the least consulted and most
full of ideas. It is an unwise company which ignores what is, effectively, its
«eyes and earsy» in the market place. The members of the sales force are out
in the real world day after day; they, above all, know what the market needs
and can pass on the thoughts and requirements of the company’s customers,
as well as their own.

6. Competitors looking at what the competition is selling can be very
useful, but is also fraught with dangers. Most businesses keep an up-to-date
collection of their competitors’ brochures and sales literature. Some may
even buy and thoroughly investigate their competitors’ products. This makes
good sense, but, if the product they are looking at has not been properly mar-
ket-tested in the first place, anyone copying it will just be buying themselves
a headache. Who wants another version of something nobody wants? Even if
the product is OK, the copier will probably be too late to make much impres-
sion on the market by the time the copy is ready for sale.
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4. Individual functions within a team as well as accountability
(to be transparent).

5. TheCEO________ (to present) his speech at the moment, we have to
hurry!

6. Agoon manager ________ (to leave) his team in harsh times of crisis.

7. The HR department is putting the balloons in their room, they
_____ (to have) a party.

8. I didn’t think they were going to send an auditor, they
change) their mind.

9. “How can | get the permission to enter the office?” - “You
(to show) some sort of identification”.

10. When | left my lap-top at the airport | thought I'd never see it again.
But someone ___ (to find) it and handed it to the lost property
office.

Task 12. Replace the modal verbs can, may, must in the phrases with their
equivalents to be able to, to be allowed to, to have to, to be to.

1. Organizations need to understand this if they must develop strong
project management.

2. If an organization uses the concept of competencies to describe its
roles, it must incorporate the ability to anticipate, attend to details.

3. Following best practices ensures that individuals involved in
managing the risks associated with an organization’s activity can
learn from the mistakes, experiments and lessons of others.

4. The chief executive is the only person who can access this kind of
data.

5. We must question the competence of this manager at the next
seminar.

6. You must look through all the instructions before starting any
procedure.

7. He may attend seminars and pass the test at the end of the term in
order to receive MBA.

8. I must type this announcement as soon as possible.

9. The CEO told me that | must look through the terms of the
confidential agreement once more.

Task 13. Modal verbs in the Passive. Put the following sentences in the
Passive Voice.

1. It is a pattern of resource use that aims to meet human needs while
preserving the environment so that the people could meet these needs
not only in the present, but also for generations to come.

2. We can relate this to every fields of daily life. For instance, a marketing
staff versus an engineer could interpret globalization in different ways.
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Koncrpykuust HAVE +INFINITIVE ymotpeGnsieTcst A BBIpakeHUS
3HAUCHHS] HEOOXOAMMOCTH, BBI3BAHHOW OOCTOSTENHCTBAMH, ITOKAa3bIBACT,
YTO JINIO, 0003HAYEHHOE TO/IJICKAIINM, BBIHYKJICHHO BBITIOIHSTH TaHHOE
JIeHicTBHE.

H | can’t go with you now, | have to work.

A ne mozy nolimu ¢ 6amu, MHe HYICHO NOPAOOMAMmb.

Konctpykuust BE+ INFINITIVE BeipaxaeT 3Ha4eHHE HEOOXOIMMOCTH,
CIUTAaHMPOBAHHOM 3apaHee.

H We are to meet at 7 near our institute.

Mot OondicHbl 6cmpemumscsi 8 7 60371€ UHCMUMYMA.

Practical tasks

Task 10. Possibility. Chose the most appropriate verb or expression.

1. Potential misunderstandings related to the traditional etiquette may
be / is able to be / are allowed to regarded by one culture as bribes but
be acceptable business practices in another culture.

2. Although the candidate didn't receive a sufficient number of points at
the first stage he was allowed / could / might continue the competi-
tion.

3. The transplantation of Disney assets may not / could not / should not
fit the culture of some countries.

4. Such cynicism regarding sustainable strategy may be / can be / should
be a little premature.

5. A very broad sustainable development agenda - in all its complexity
- may be / is able to / can be overshadowed by climate change.

6. The behavioral component can / is allowed to / might come with expe-
rience, but not everybody has the personal qualities that make them
prime prospects for a management position.

7. Do you think the head of department can / might / must have com-
pleted the report by now?

Task 11. Complete the sentences with must + bare infinitive, must not +
infinitive, must + have + past participle. Use the verb given.

1. Withtight creditinstruments, companies _________ (to make) difficult
decisions about how they spend their money.

2. The publication of a comprehensive review on that topic last month ___

(to change) the situation, as now we see great alterations.

(to think) ahead and be

3. An experienced project manager
ready for all contingencies.
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Task 1. Match the question and the answer based on information taken
from the text.

1. What do businesses a) The first company to create a prod-
always need? uct for waiting market should be well

2. What kind of placed to make very good profit.
businesses are in b) Businesses need a steady flow of
constant danger? profitable products.

3. Who would winin a c) There are two main strategies.
competition? d) Businesses which rely on one

4. How many product and one product alone
strategies are in are in constant danger.
the field of product e) This is known as reactive product
development? development.

Task 2. Complete the sentences with a suitable part according to the
information in the text.

1. ... is often the basis of a new product.
a) Giving a good idea
b) Having a good idea
c) Offering a good idea

2. Good idea or bad, all products ... with an original idea.
a) start off
b) begins
c) are ready

3. ... should help develop new ideas.
a) Competition
b) Planning and control
c) Marketing research

4. R&D is an area of ... in certain companies.
a) high cost and employment
b) competition and control
¢) brainstorming and thought provoking way

Task 3. Give the main idea of each paragraph you have just read.

Task 4. Topics for discussion.

1. What do you think nowadays are the chances of coming up with
something truly original using the methods described in the text?

2. Which do you think is the most likely source of new ideas? Tell your
plans about promotion of new ideas.
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TEXT 12. THE SECRETS OF MARKETING IN A WEB 2.0 WORLD

Exercise 1. Read the collocations and translate them.

To spot a problem, to miss the point, to be on top of problems, to set
up a blog, user-generated content, to fix the problem, peer recogni-
tion.

Exercise 2. Read the description of <\Web 2.0». Then brainstorm the
examples of web applications that you know.

The term «Web 2.0» is commonly associated with web applications
that facilitate interactive information sharing, interoperability*, user-
centered design and collaboration on the World Wide Web. A Web
2.0 site gives its users the free choice to interact or collaborate with
each other in a social media dialogue as creators of user-generated
content in a virtual community, in contrast to websites where users
(consumers) are limited to the passive viewing of content that was
created for them. That includes blogs, wikis, social-networking sites
and other online communities, and virtual worlds.

The Secrets of Marketing in a Web 2.0 World

Consumers are flocking to blogs, social-networking sites and virtual
worlds. And they are leaving a lot of marketers behind.

Don’t just talk at consumers — work with them throughout the mar-
keting process

Web 2.0 tools can be used to do what traditional advertising does: per-
suade consumers to buy a company’s products or services. An executive can
write a blog, for instance, that regularly talks up the company’s goods. But
that kind of approach misses the point of 2.0. Instead, companies should use
these tools to get the consumers involved, inviting them to participate in
marketing-related activities from product development to feedback to cus-
tomer service.

How can you do that? A leading greeting-card and gift company that
we spoke with is one of many that have set up an online community — a site
where it can talk to consumers and the consumers can talk to each other. The
company solicits opinions on various aspects of greeting-card design and
on ideas for gifts and their pricing. It also asks the consumers to talk about
their lifestyles and even upload photos of themselves, so that it can better
understand its market.
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MO}IaJII)HbIe J1aroJibl 1 UX JXBUBAJICHTBI

B aHrIIMCKOM SI3bIKE NMEETCs I'PYTIIIA IIAar0JIOB, JIEKCHYECKOE 3HAUCHHE
KOTOPBIX HEe 0003HauaeT JCHCTBHUE, a BBIPAKAET OTHOIICHHE K JICHCTBHUIO,
T.. BO3MOXHOCTb, BEPOSTHOCTh, HEOOXOIMMOCTh COBEPIICHHUS JACUCTBHUS.
Takue riaarossl Ha3bIBAIOTCS MOAAJIbBHBIMH.

Camo ke sieiicTBue BbIpaykaeTcss HHPUHUTUBOM CMBICIOBOTO TJIaroJia,
CJIEYIOIIET0 32 MOAAJIBHBIM IJIar0JIOM.

OTy Tpynmny riarojoB 00BEIUHSIOT CISAYIONIHEe OCOOCHHOCTH:

Q VHQWHUTHB CMBICIOBOTO TJaroia cieayeT 3a HUMH 0e3 4aCTHUIIHI to
(xkpome rimarosos ought, dare, need),

Q B 3 mume Present Simple x rmaronamM He mo0aBisieTcs OKOHYAHHE -S
(-e9),

QO BompocutenbHble M OTpULATENBHBIE IPENJIOKEHUS  CTPO-
aTcs 0e3 BcmoMmoraTelbHOro riarona (kpome riaroio dare, need
have+Infinitive)

Q V MopalbHBIX IJIarojioB HET GopM OyIyIIEro BpeMEHH, a y Tiiaroiia
must ¥ MpOoIIEIICTo,

O Ot MOJabHBIX TJ1arojoB He 00pa3yOTCs Hapeyns.

HawnbGonee ymoTpeOMTENBHBIMA MOJAJIBHBIMH TJIArOJIaMU SIBIISIIOTCS:
can, may, must, ought to, should, would n xoncTpyknun have+ Infinitive,
be+Infinitive.

CAN-COULD-0603Ha9at0T BO3MOYKHOCTh YMEHHE, CIIOCOOHOCTS. [Ipn He-
00XOIMMOCTH BBIPA3UTh Oy TyIIiee BpeMs HITH APYTHe BpeMEHHbIEe (POpMBI T71a-
roJiel can-could He yrnoTpeOIsIoTCsI, a 3aMEHSIOTCS SKBUBAJICHTOM to be able.

MAY-MIGHT-BeIpaxaror paspemenue. B Oyaymiem BpeMeHn ynorpeo-
JsieTcs KOHCTpyKuus to be allowed.

MUST-o0603Ha4aeT HeOOXOAMMOCTb, 00513aTeILHOCTD. s BEIpaKEeHUs
HpoILeNuero 1 Oyayiero BpeMeHu ynorpebisiercs raaroa have B cBoeM
MO/IaJIbHOM 3HAUCHHH.

SHOULD-BbIpakaeT HEOOXOMUMOCTh BBITTOJIHEHHS ACUCTBUS, HO CKO-
pee B KauecTBe COBETa (CIeNyeT, HY)KHO).

OUGHT TO-BeIpaxkeHue caMoii CHIBHONH (OPMBI HEOOXOAMMOCTH BBI-
TIOJTHEHUS IEHCTBUS (4aCTO 3TO MOPATBHBIN JONT) U IEPEBOAUTCS “00s13aH,
JIOJIKEH”.

B xadecTBe MOJJaTHHBIX TIIATOJIOB YIIOTPEOISIOTCS TakKe Taarossl shall,
will,would, need, dare.
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Task 8. Find the Passive Voice constructions and translate the sentences.

1. Fees are charged at an hourly rate.
2. The MBA programmes are intended for those who already have

management experience and who are seeking to develop their careers.
3. Dissertations are written on the basis of the projects and then are

examined.

4. The enthusiasm of companies is reflected by the award of annual
cash prizes for leading companies to the top graduates.

5. The bursaries are financed by donations from staff and students of
the University and the campus union.

6. A general graduate seminar in Economics is held regularly on Monday
afternoons in the term time.

7. Research was focused on the four major laws of Marketing.

Task 9. Make questions and answers in the Past Simple Passive using a verb
from the first column and information from the second column.

Example:

to affect - ideas/ John Maynard Keynes
— What was affected by John Maynard
Keynes’s ideas?

1. To found

2. To describe

3. To offer

4. To turn

5. To define

6. To
accept
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QUESTIONS:

1944/ in the USA/as an
international financial
institution.

Adam Smith/ 1776/ the
publication “The wealth of
nations”.
The theory of indifference
curves/Francis Ysidro Edge-
worth, Vilfredo Pareto.
Invention/into a business/
last year.

Marketing/ the Chartered
Institute of Marketing.

Generally/ in a given country
or socio-economic context/
for goods and services and
repayment of debts/ as pay-
ment.

- modern economics
— Modern economics
was affected by John
Maynard Keynes's ideas.
ANSWERS:
1. The World Bank.

2. The effective birth of
economics as a separate
discipline.

3. In the first part of the
20th century.

4. My invention.

5. As “the management proc-
ess responsible for identi-
fying, anticipating and sat-
isfying customer require-
ments profitably.

6. Money.

Similarly, a large technology company uses several Web 2.0 tools to
improve collaboration with both its business partners and consumers.
Among other things, company employees have created wikis — Web sites
that allow users to add, delete and edit content — to list answers to fre-
quently asked questions about each product, and consumers have added
significant contributions. For instance, within days of the release of a new
piece of software by the company, consumers spotted* a problem with
it and posted a way for users to deal with it. They later proposed a way
to fix the problem, which the company adopted. Having those solutions
available so quickly showed customers that the company was on top of
problems with its products.

Give consumers a reason to participate

Consumers have to have some incentive to share their thoughts, opinions
and experiences on a company Web site.

One lure* is to make sure consumers can use the online community to
network among themselves on topics of their own choosing. That way the
site isn’t all about the company, it’s also about them. For instance, a toy
company that created a community of hundreds of mothers to solicit their
opinions and ideas on toys also enables them to write their own blogs on the
site, a feature that many use to discuss family issues.

Other companies provide more-direct incentives: cash rewards or prod-
ucts, some of which are available only to members of the online community.
Still others offer consumers peer recognition by awarding points each time
they post comments, answer questions or contribute to a wiki entry. Such
recognition not only encourages participation, but also has the benefit of
allowing both the company and the other members of the community to
identify experts on various topics.

And, of course, it’s important to make a site as easy to use as possible.
For instance, there should be clear, simple instructions for consumers to set
up a blog or contribute to a wiki.

* interoperability — ciocoOOHOCTH K B3aUMOJICHCTBUIO
to spot — onpenenATh, yCTaHAaBIMBATh
lure — cobnasH, npuTsratesbHas cuiIa
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Task 1. Answer the following questions.

1. What is the main idea of the Web 2.0 tools?

2. How do you understand the term «wikis»?

3. What are the three examples of using Web 2.0 for marketing
purposes by some companies listed in the text?

4. How can companies benefit from virtual communication with their
customers?

5. What can be the variants of incentives for the customers to share
their thoughts?

6. What tips for creating a site for communication did you find in the
text?

Task 2. Look once again at the list of multiword verbs. Fill in the gaps using

these verbs.
To talk up, to set up, to be on top of, to set off, to talk around

1. Yesterday one blogger _______
significant increase in profits!
2. Marketing specialists have to
3. | strongly suggest you
your clients.
4. The chief executive ____ already
5. We managed to
working hours.

our products and today we have a

their customers’ needs.

________ for the headquarter.
our boss to introduce the flexible

Task 3. Match the synonyms.

1. to talk up a. toinform
2. tosetup b. to praise
3. to be on top of c. to depart
4. to set off d. to be up-to-date
5. to talk around e. to persuade
f. toshare
g. to establish

Task 4. Continue the following phrases according to the text.
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1. Make users participate is essential to...

2. An online community is...

3. Companies may provide some incentives for their consumers like...
4. Company has to show that it is on top of problems because...

5. To understand its market better a company can...

Practical tasks

Task 5. Use the required tense of the Passive Voice instead of the infinitives
in brackets.

Task 6.

Task 7.

1.

2.

o O~ W

~

Yesterday each candidate (to question) in turn by two separate
interviewers.

He insisted on seeing the job advertisement before it (to
publish).

. My question about the balance sheet (not to answer) properly yet.

. Last year her brother (to elect) president of the new concern.

. The list (to send) to both firms and now (to print).

. When the goods (to pay) for heavy freight wagon halted in front of the

store.

. The letter said that for his thesis in Marketing Andrew (to award) his

M.D.

Translate the sentences into English using the Passive Voice.

1.

W

© 00N O

3a 3aKa3unkKoM NocAaAu ABaALaTb MUHYT Ha3aa. OH AOAXKEH CKOPO
npubbITb B OPHUC.

. AaHHbIN BONPOC Ha COoBeLLLaHWM CeroaHsa 0b6cyxaaTbes He byaeT.
. 9TOMy MeHeAxXepy BCEraa nopyyatoT BaXxHble 3aAaHMS.
. B npownom roay Ha 3Tov yAuLLE NOCTPOUAM HOBOE oTAENeHMe Chepe-

ratenbHoro baHka PO.

. AOroBop elle He nepeBeAeH Ha HEMELIKUIA A3bIK.

. Mouemy Ha cTaTbio 3TOr0 3aKOHA HMKOrAa He CCbinatoTcA?

. BbblnO paccMoTpeHo MHOro cnocoboB, a 06 3TOM AaXe He MoAyMaAM.
. Bam 3apaBanv Ha MHTEPBbLIO BONPOCKI 06 onbiTe paboTbl?

. MHe cKasaAu, UTo yXXe HUYEro HeAb3st UIBMEHWTb, TaK Kak peLleHne

6bINO MPUHATO reHepPanbHbIM AUPEKTOPOM.

Put the following into the Passive Voice.

OO wWN R

~N O

9.

. We shall finish the work not later than on Friday.

. Did they give you all the necessary documents?

. The financial director explained a new problem to the salespeople.
. | showed the document to the officer.

. They installed a new automated teller machine at a shopping

mall.

. The director dictated a business plan to the secretary.
. They have been carrying out the work since August.
. She announced to the managers that the sales terms were

limited.
Have you sent for the morning papers?

10. Where will they build the new bank branch?
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Cka3syeMoe, Kak IpaBuJIo, BEIpaXKaeTcs Iiarojamu: to say, to believe, to ex- TEXT 13. PURPOSE OF INNOVATION
pect, to think, to know u 1. 1.

Exercise 1. Before reading the text «Purpose of Innovation» discuss

It is expected that... It is known that...
these questions.
Oorcudarom, umo... Uszeecmuo, umo...
B 1)  Who is a highly innovative person?
[pu crneqyromux riaroiax, ynorpeOiIéHHbIX B popMe CTpaIaTebHOro 3a- 2) Do you follow the news about SKOLKOVO project?
710ra, NOANCHKAIEE AHIIMHCKOr0 NPETIOKEHHS CIICYET IEPEBOMITS CYICCT- 3) Do you agree with the statement that «an innovation is the extension of

BUTEJIbHBIM B KOCBEHHOM Majiexe: to ask, to give, to offer, to refuse, to deny, to
show, to help, to inform, to advise, to discuss, to promise, to tell, to send u T. 1.

an invention»?

| wasn't told about it. Exercise 2. Find the equivalents.

1. 04aHOOGpa3HbIN a) consumer
MHue 06 3mom He crkazanu. i
2. peHTabeAbHOCTb b) tounderpin
) . 3. U3BAeKaTb BbIrO, ¢) to capitalize
The reporter was given 20 minutes. AY ) P
4. noasepxwusatb d) pattern
Jloknaouuky oaau 20 munym. . -
5. pasaeneHHbIv Ha OTAeAb! e) profitability
[penyor, cToAIUI TOCTE Taroyia U OTHOCSIIUUACS K CICAYIOMUM 3a 6. BocnpusTHE f) routine
HUM CJIOBaM, IPH MEPEBOJIC HA PYCCKUI SI3bIK CTABUTCS MIEPE]] TEM CIIOBOM, 7. notpebutens g) tobuy
KOTOPOE B aHTJIMHCKOM TMPEIJIOKECHUH SBIISICTCS MOIJICKAITUM. DTO TaKKE 8. Mmoaens h)  to maintain
r1aroJsl, Kak: to agree upon (on), to speak about, to refer to, to deal with, to 9. noaaepxwBarb i)  departmentalized
rely on (upon), to think about (of), to pay attention to, to insist on u T.1. j)  todetermine
k) perception

H The results can be relied upon.

Ha smu pe3ynomanisi MOXCHO NOTOACUMBCAL Exercise 3. Match the English words with their definitions.
[Ipu nepeBoje cieayOLUUX [T1aroJIoB B CTPAIaTeIbHOM 3aJI0T€, KOTOPbIE I to establish @) general, common, or inclusive rather
N > 2. dynamically than specific, unique, or selective
HE UMEIOT IpeJiora B aHIJIMHUCKOM SI3bIKE, IIEPE]] MOJIEKALIUM PYCCKOIO 3. radial b) characterized by continuous change,
NPEAJIOKEHU ST CTAHOBUTCS IPEJIOT, KOTOPBIN MOAPA3yMEBAETCS B PyCCKOM keratotomy activity, or progress
s3bIke: to address, to answer, to affect, to influence, to follow, to join, to at- 4. linkage ¢) asurgical operation involving cutting
tend, to Watch’ to approach U T.1. 5. distinctive into the cornea of the eye
6. generic d) a system of links
H The question was answered immediately. e) toset up (system, or set of rules) on a
Ha eonpoc omsemuau cpasy rce. firm or permanent basis
f) having a special quality, style,
attractiveness
g) general, common, or inclusive rather
than specific, unique, or selective
h) the reason for which something is done
or created or for which something exists
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Purpose of Innovation

Innovation is making something new or doing something in a different
way. It may be a different product, but it also covers new ways of satisfying
customers, new ways of carrying out routine activities, new linkages in the
value chain, new approaches to work and organization structure.

For most organizations, a strategy of growth or even survival must include
plans for innovation.

a) Innovation provides the organization with a distinctive competence
and with the ability to maintain such a competence.

b) It helps maintain the organization’s competitive advantage*. Innova-
tion might underpin one of the generic strategics. Innovation in product is a
source of differentiation, and enables the maintenance of this strategy.

¢) New products and/or markets might achieve greater profitability than
mere expansion.

d) A leaner structure layers of management or administration may be
done away with, and the need for specialist support may be reduced.

e) Less formality in structure and style leads to better communication.

Innovation is a lifeblood of a successful organization and the management
of innovation is central to this success.

— New products may be developed as a result of a technical breakthrough,
or as a consequence of changes in society, or simply to copy and capitalize on
the success of existing products.

— Management, however, can adopt proactive approach to product devel-
opment by establishing research and development departments to look into
ideas for new products, although they do not have to come through this formal
departmentalized system. Management, salespeople, customers and competi-
tors can all generate new product ideas.

Types of innovations

Innovation is an idea, action or product that is perceived by consumer or a
group of consumers as new one. Newness of a product is defined by perception
of the potential market and not objective measure of technological change. Even
if consumers consider new technical achievement as a change in a product, they
can not react on it as a significant innovation. Product innovation for consumers
is directly linked with changes in their buying patterns.

There are three groups of innovations:

— Continuous innovation that requires minimum changes in consumers’
buying patterns: new types of biscuits, chips, nonalcoholic beer, change in
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V- ocHoBa riarona

Ved/V3 — Participle Il cranmapTHBIX 1 HECTaHAAPTHBIX TIATOIOB

B aHrmmiickoM S3bIKE CTpamaTelbHBIA 3aJIOT yHOTPEeONseTcs 3Hadu-
TEJIBHO IIMPE, YeM B PYCCKOM. JTO OOBSICHSETCS TE€M, YTO B aHIIIMHCKOM
SI3BIKE B CTPAJIATCIIBHOM 3aJI0T¢ MOTYT YIIOTPEOISATHCS TIIaroJibl, IpHHIMA-
I0IIKE JII000€ JONOIHEHUE (IPSIMOe, KOCBEHHOE, NPEJJIOKHOE), TOT/Ia KakK B
PYCCKOM $SI3bIKE B CTPAAATEIbHOM 3aJI0T€ yIOTPEOIIIOTCS TOJIBKO II1arosl,
MPUHUMAIOIINE TIPSIMOE JTOTIOJTHEHHE.

CrpamatenbHblid 3aJ0T yIOTPeOsieTcs, KOTJa JIUI0, COBEpIIaroiiee
JEHCTBHE, HE YIIOMHUHACTCS B MPEIJI0KEHNN; OHO THOO HEM3BECTHO, TN00
TOBOPSIIIANA HE CYUTACT HYKHBIM COOOIINTH O HEM.

H He was told to wait.

Emy ckazanu noooscoame.

B rex ciry4asx, Koraa HeoOX0IMMO YKa3aTh JIMLO WIH TPEIMET, COBEpLIa-
FOIUH IeHCTBHUE, yIOTPEOIAFOTCS Tpeniioru by, with.

The contract was signed by the president of the company.
1. Kowmpakm 6b11 noonucan npe3udeHmom KoMnaHuu.

2. Ilpesudenm Komnaruu nOONUCAT KOHMPAKN.

CyH.[CCTByeT HECKOJILKO CIIOCO00B nepesoga AHTJIIUHCKUX KOHCprKL[I/Iﬁ
CTpadaTejIbHOT'O 3aJiora Ha pYCCKI/Iﬁ SA3BIK:
1. CoueTaHueM TIIarojia Osims C KpaTKuM CTpaAgaTCIbHbIM NPUYaCTUCM.

H The problem was solved successfully.

Ilpobnema Ovina pewtena ycneuno.

2. BO3BpaTHI)IM TJ1arojomM (Ha -CS[) B COOTBETCTBYIOLIEM BPpEMCHHU, JIUIIC,

YUCJIE.
H The experiments were being made last year for a week.

Onvimut NPOBOOUNUCH 8 NPOULTIOM 200) 8 medeHue Heoeu.

3. I'marojioM B JI€HCTBUTEIBHOM 3aJIOT€ B 3-M JIMIIE MHOXKECTBEHHOI'O
YyHUcia ¢ HeonpeaeaEHHO-TUYHBIM 3HAUCHHUEM.

H The question has been discussed.

Bonpoc obcyounu.
CrpagarenbHbiii 000pOT ¢ GOPMaJIbHBIM MOJJICIKAIINM, BBIPAKCHHBIM
MECTOMMECHUEM lt, MEPEBOAUTCA HeOHpe[[eJ'léHHO-J'II/I‘-IHbIM MMPEATIOKCHUCM.
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Task 4. Chose the appropriate form of the verb.

1. | was sure that | saw / had seen their sales representative before.

2. He denied that he took / had taken money from the office.

3. The gentleman told me that he lost / had lost his ticket and didn’t
know how to get home.

4. The professor guessed that some of the students had cheated /
cheated in the exam.

5. At the conference the presenter claimed that found / had found a
brand-new strategy.

6. She took my report before | finished / had finished it.

7. During the previous week | had been / went to the lectures every
evening.

Cucrema BpeMEH B cTPaJaTe/IbHOM 32J10Te

CrpamarenbHblii 3aor (Passive Voice) mokasbIBaeT, 4TO ISHCTBHE T1aroa-
CKa3yeMOro HaIlPaBJICHO Ha JIUIIO WA MPEIMET, BRIPAKSHHBIH MOIJICHKATITIIM.

He asked a lot of questions. (Active Voice)

OHn 3a0an MHO20 8ONPOCO8.

He was asked a lot of questions. (Passive Voice)

Emy 3a0anu mnozo 6onpocos.

CrpanarenpHblii 3amor o0pasyercs Mpu MOMOIIM BCIOMOTAaTEIbHOTO
riaroja fo be B COOTBETCTBYIOIIEM BPEMEHH, JIMIIE U YUCIIE U TPUYACTHS
MPOIIEIIEr0 BPEMEHH CMBICTIOBOTO Tarona: fo be+ Participle I1 (Ved/V3)

PASSIVE VOICE
Present Past Future

2 o | am+ Ved/V3 was + Ved/V3 shall + be Ved/V3

E 21 is+ Ved/V3 were + Ved/V3 will + be Ved/V3

2= are + Ved/V3

5 9

g é am + being Ved/V3 was + being Ved/V3

S 2 is + being Ved/V3 were + being Ved/V3

© | are + being Ved/V3

- have + been Ved/V3 had + been Ved/V3 shall + have been

£ g | has +been Ved/V3 Ved/V3

L e will + have been
Ved/V3
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newspaper’s print design etc. Majority of new products presented to the mar-
ket are continuous innovation.

— Dynamically continuous innovation is supposed to be more but not
fundamental changes in consumers’ buying patterns. Examples are: mobile
telephones, CD players etc. Major theoretical and empirical researches are
related with dynamically continuous innovations whose distribution on the
market requires special conditions.

— Breaking innovation supposes significant changes in consumers’ buy-
ing patterns. Examples are: a car, a computer, radial keratotomy etc.

* underpin — HogAepP>KUBaTh, IIOAKPEIASITH
a competitive advantage — KOHKypeHTHOe IIPEUMYIIIECTBO

Task 1. Give the explanation to the following word combinations according
to the information in the text you have just read.

1) groups of innovation

2) continuous innovation

3) dynamically continuous innovation
4) breaking innovation

Task 2. In the 1999 Hewlett Packard Annual Report, executives spelled out the
philosophy for fostering an environment for creativity and innovation.

The rules of the garage* were:

1. Believe you can change the world.

2. Share - tools, ideas. Trust your colleagues.
3. Radical ideas are not bad ideas.

4. The customer defines a job well done. etc.

Think about your company’s philosophy in the century of innovation.

*garage — an establishment that provides services and repairs

Task 3. Study the following information.

Emerging technologies - are new technologies thatare currently developing
or will be developed over the next five to ten years, and which will substantially
alter the business and social environment. These include information
technology, wireless data communication, man-machine communication,
on-demand printing, bio-technologies, and advanced robotics.

a) Make your own top 10 list of Innovative projects (emerging
technologies) of the world. Explain your choice.

b) Make a top 10 list of the World’s most innovative companies.
Explain your choice.
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TEXT 14. PROSPERITY WITHOUT GROWTH?

Exercise 1.

In a nutshell the concept of sustainable development relates to the fulfill-
ment of human requirements within a society while still maintaining the
natural environment indefinitely. It is a pattern of resource use that aims to
meet human needs while preserving the environment so that these needs
can be met not only in the present, but also for generations to come.

In this exercise study the vocabulary on the topic of Sustainable devel-
opment, then fill in the gaps.

Environment, recourses, deforestation, generations, ecology, organisms,
shortages, pollution, injustice

1. The extensive abuse of natural __resources___ threatens the very
existence of future ___ __.

2. One of the challenges that the world is facing is the issue of ______
____ which is the result of cutting down trees without even thinking
of replacing them.

3. Theterm refers to the study of the relationship between __ _

and their natural environment.

4. Man’s greed is threateningthe______________

The last trends obviously lead to social ___ _.

6. Already we are faced with full-scale emergencies through freshwa-
ter. , tropical forest destruction, species extinction, urban air

and climate change.

o

JRE—)

The following article describes the overall trends and attitudes to-
wards the idea of sustainable development.

Prosperity Without Growth?

Every society clings to a myth by which it lives. Ours is the myth of eco-
nomic growth. For the last five decades the pursuit* of growth has been the
single most important policy goal across the world. The global economy is
almost five times the size it was half a century ago. If it continues to grow at
the same rate the economy will be 80 times that size by the year 2100.

This extraordinary ramping up of global economic activity has no histor-
ical precedent. It’s totally at odds with our scientific knowledge of the finite
resource base and the fragile ecology on which we depend for survival. And
it has already been accompanied by the degradation of an estimated 60% of
the world’s ecosystems.
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Task 2.

Task 3.

13. When [ (arrive) home last night, | discovered
that Jane (prepare) a beautiful candlelight
dinner.

Match the phrase with the use of Present Perfect Tense.

1. But as the crisis has deepened so the a. Experience
risks have expanded.
2. According to a survey, companies’ b. Change over time

willingness to tolerate risk has been re-
duced as cash-flows have become more

precarious.
3. You have grown professionally since | c. An uncompleted
saw you last time. action (continuing
situation)
4. | have been to London once. d. Past action that
has a result in
present.

5. The government has become more in-
terested in arts education

6. Chinese has become one of the most
popular courses at the university
since the Asian studies program was
established.

7. | have attended this seminar before.

8. The CEO hasn’t finished his report yet.

9. | have worked for the company since
June.

10. | have lost my wallet.

Put the verb in brackets in appropriate tense (Present Perfect
or Past Simple).

1. Remember, that after you
to change your mind.

2. I handed my report as soon as |

3. By the time Deborah

____ (sign) the contract you won’t be able
______ (finish) it.
(arrived) to work the meeting had

finished.
4. Since Mr. Smith became president, both taxes and unemployment
________ (increase).
5. He hasn’t been able to attend meetings sincehe _______ (break) his
leg.
6. | telephoned you the minute | ____ (get) the news.
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Practical tasks

Task 1. Put the verbs in the appropriate form.
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1. You look really great! (you, work) out at the fit-
ness center recently?

2. A:What(you,do)

whentheaccidentoccurred?

B: | (try) to change a light bulb that had
burnt out.
3. 1 (have) the same car for more than ten years.

I’'m thinking about buying a new one.

4. A: What do you call people who work in libraries?
B: They (call) librarians.

5.1 came to England six months ago. | started my economics course three
months ago. When | return to Australia, | (study)
___for nine months and | (be) in England for
exactly one year.

6. Sam (arrive) in San Diego a week ago.

in Berlin for more than two
there when the Berlin

7. Samantha (live)
years. In fact, she (live)
wall came down.

8. The Maya established a very advanced civilization in the jungles of
the Yucatan; however, their culture (disappear, virtually)

___by the time Europeans first (arrive) ____ in the New
World.

9. Shhhhh! Be quiet! John (sleep) .

10. It (rain) all week. | hope it stops by Saturday

because | want to go to the beach.

11. | have not traveled much yet; however, | (visit)
__the Grand Canyon and San Francisco by the time | leave the United
States.

11. | (see) many pictures of the pyramids before
| went to Egypt. Pictures of the monuments are very misleading. The
pyramids are actually quite small.

12. In the last hundred years, traveling (become)
much easier and very comfortable. In the 19th century, it (take) _

wagon. The trip (be)
Things (change) a great deal in the last hun-
dred and fifty years. Now you can fly from New York to Los Angeles in
a matter of hours.

The reasons for this collective blindness are easy enough to find. The
modern economy is structurally reliant* on economic growth for its stabil-
ity. When growth falters* — as it has done recently — politicians panic. Busi-
nesses struggle to survive. People lose their jobs and sometimes their homes.
A spiral of recession looms*. Questioning growth is deemed* to be the act of
lunatics, idealists and revolutionaries.

But question it we must. The myth of growth has failed us. It has failed the
two billion people who still live on less than $2 a day. It has failed the fragile
ecological systems on which we depend for survival. It has failed, spectacularly,
in its own terms, to provide economic stability and secure people’s livelihoods.

Today we find ourselves faced with the imminent* end of the era of cheap
oil, the prospect (beyond the recent bubble) of steadily rising commodity
prices, the degradation of forests, lakes and soils, conflicts over land use,
water quality, fishing rights and the momentous challenge of stabilizing con-
centrations of carbon in the global atmosphere. And we face these tasks with
an economy that is fundamentally broken, in desperate need of renewal.

In these circumstances, a return to business as usual is not an option.
Prosperity for the few founded on ecological destruction and persistent so-
cial injustice is no foundation for a civilized society. Economic recovery is
vital. Protecting people’s jobs — and creating new ones — is absolutely essen-
tial. But we also stand in urgent need of a renewed sense of shared prosper-
ity. A commitment to fairness and flourishing in a finite world.

Delivering these goals may seem an unfamiliar or even incongruous™ task to
policy in the modern age. The role of government has been framed so narrowly
by material aims, and hollowed out by a misguided vision of unbounded consum-
er freedoms. The concept of governance itself stands in urgent need of renewal.

But the current economic crisis presents us with a unique opportunity to
invest in change. To sweep away the short-term thinking that has plagued
society for decades. To replace it with considered policy capable of address-
ing the enormous challenge of delivering a lasting prosperity.

Prosperity consists in our ability to flourish as human beings — within the
ecological limits of a finite planet. The challenge for our society is to create the
conditions under which this is possible. It is the most urgent task of our times.

* pursuit — cTpemieHue

reliant — 3aBucHMBIi

to falter — kose6aThcs, ciabeTsb

to loom — paspacrarbcst

deem — momarath, CYUTaTh

imminent — Hen30eKHBIH, HEMHHYEMBIT
incongruous — HEMOIXOSIINIT
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Task 1. Insert the necessary preposition. Use on, with, of, for

1. Future generations depend ecological responsibility of today’s
generations.

2. People would like to have a structured and consistent program to rely

3. The idea is to replace the present obsolete concept
developed one.

4. We strongly insist on the fact that present generation is in need __
a better policy.

5. The consumers are not capable
buying.

6. This organization has applied
concept.

a newly

decreasing their desire to keep

the design of a new ecological

Task 2. Answer the following questions.

1. How does the author describe the myth of modern society?

2. What is the trend of economical development over the last 50 years?

3. What facts confirm the failure of the idea of growth?

4. Sustainable development implies social aspects. What are they?

5. How does the article describe the true prosperity required by the
humanity?

Task 3. Find the equivalents of the following words and expressions from
the text.

To increase, not corresponding with, to achieve an aim, to wipe out, to
stick to, dependent on, to let down.

Task 4. Topics for discussion.

1. Visit the internet site defra.gov.uk and make a short presentation
about the UK Sustainable Development Program.

2. Study and define the attitude and activities of your country towards
the idea of Sustainable Development.

3. Explain the meaning of the statement «A spiral of recession looms».
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When | arrived to the party, Tom had already gone home.
(K momy momenmy) xoeoa s npuexan na eeuepunxy, Tom yoice
yexan 0oMoll.

Future Perfect ynmoTpebnsieTcst Ayt BIpaKeHHsI AEHCTBHSI, KOTOPOE
MOJTHOCTBIO OyJIET 3aKOHYEHO K KAKOMY-TO MOMEHTY B Oy/IyIIeM.

H We'll have finished the work by 2010.

Mui 3axonuum pabomy Kk 08e muicauU 0ecamomy 200).

IV. Perfect Continuous Tenses (coBepilieHHBIE MPOIOJDKEHHBIE BpPEMEHA)
YHOTPEOIISIFOTCS ISl BBIPKEHHSI ACHCTBHSI, HAYABIIETOCSI B OIPE/IEIICH-
HBIf MOMEHT paHbIIIe JPyTrOro MOMEHTA B HACTOSIIIEM, IPOIIEAIIEM, I
OynylleM ¥ JUTMBIIErOCs JO 3TOr0 MOMEHTA, MHOT/IA U BKIIOYAsi 3TOT
MOMEHT.

| have been studying English for five years.

A usyuaro anenuiickuil A3vlk 6 meyenue 5 nem (Mpoooaxcaro u
cetiuac).

How long had you been waiting when the bus finally came?
CKOMbKO 8peMeHl mbl NPOAHCOAL A8MOoOYC, NOKA OH, HAKOHEY,

npuwen?

We'll have been studying English for 5 years by next year.

K creoyrowemy 200y mvl 6yoem uzyuams aneautickuii 5 iem.

I'maromnsl, He nmerortue popm Continuous BMecTo Perfect Continuous
crosT B Perfect Tense.

H They have known each other for a long time.
OHnu dagno 3naiom opye opyea.
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to know - 3HaTh, to forget - 3a0BIBaTh,
to understand - moHUMATB, to seem - Ka3aThcs,
to remember - IOMHUTB, to be - OBITH U JIp.

III. Bpemena rpymnmnsl Perfect ykaspiBaroT Ha 3aBepIIEHHOCTH ACHCTBHS K
HacTosimemy MoMmeHTYy (Present Perfect), k mporenmemy momenty (Past
Perfect), wnn k Oynymemy (Future Perfect), pesynbrat KoTOoporo cBsizan
C MOCIEYIOIUM JICHCTBUEM.

XapakTepHBbIMH ISl TOW TPYIIIBI BPEMEH SIBJISIOTCS Hape4Hsi HEOIl-
pEleJICHHOTO BpPEMEHHU: ever-koraa-inubo, never-Hukorzaa, already-yxe,
yet-eie, just-TobKo 4To, lately-HemaBHO (3a MOCICIHUE AHU WU Hele-
nn), 3a MocJeqHee Bpems, recently-HemaBHO (32 MOCIEIHUE MECSAIIBI UITN
TOJIBI), Up t0 NOW-JI0 CHX TIOpP, ONCe OHAX b, KOT/Ia-TO, many times-MHO-
TO pas u zp.

3aMeTuM, €CiIM B BONIPOCUTENFHOM TpeiiokeHnu already crout B

KOHIIE NPEJITIOKEHH S, TO OHO BBIPA)KaeT yIUBIICHHUE.

H Have you translated the article already?

Heyoicenu 6wt yoice nepesenu cmamuio?

OOpaTuTe BHUMAHHKE, YTO B MOAABJISIONIEM OONBIIMHCTBE CIy4aes Iiia-
TOJI, CTOSILIIMI B aHTJIIMHCKOM si3bIke B Present Perfect mepeBoautes Ha pyc-
CKHIl A3bIK MIPOLICAIINM BPEMEHEM.

Ecnu B ipeyios)keHMH MMEIOTCSI 00CTOSTEIbCTBA BPEMEHH, 0003HaYal0-
M€ HEe3aKOHUYEHHBIH OTPE30K BPEMEHHU, B KOTOPOM MpPOTEKAaeT ACHCTBHE,
oOcTositenbeTBa ¢ npeaiorom for B revenue (for a long time nasHo, oo,
for years — B TedeHHe MHOTHUX JIeT, for ages — meIyio BEYHOCTh U APYTHE),
¢ TIpeJIoroM since ¢ (since morning — ¢ yTpa, since 9 o’clock — ¢ 9 gacos),
NPUAATOYHBIC IIPEIOKEHNUSI BPEMEHH C COIO30M Since ¢ Tex Mop Kak, TO
Torjga ckaszyemoe, crosiiee B Present Perfect, mepeBogurcess n HaCTOSIUM
BPEMCHEM.

H | have lived in this city for 5 years.

A orcusy (npooicuna) 6 smom 2opoode 5 iem (Hcugy u ceuuac).

Past Perfect ynoTpeGusiercst [UTst BBIPaXEHUS ACHCTBHS, COBEPIICH-
HOT'0 K KAKOMY-TO MOMEHTY B IPOIIIOM. MOMEHT MOXET OBITh BBIPaXKEH
KaK 00CTOATEIILCTBOM BPEMEHH C TPEIOroM by, Tak M APYTHMH JeHc-
TBUSMH (raarosom B Past Simple).
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GLOBALIZATION

TEXT 15. GLOBALIZATION AND INTERNATIONAL MARKETING
ETHICS PROBLEMS

Exercise 1.

a) Make comparative and superlative form of the following adjec-
tives.
Rapid, recent, rough, deep, cheap

b) Make comparative and superlative form of the following adverbs.
Virtually, far, fast, recently, badly.

¢) Complete the following sentences with the appropriate form of ad-
verb or adjective given above.

The office of their firmis ______ than the police station.

______ research represents the timely data on that issue.

This offer suggests ___ _ services than the one of your firm.

______ speaking, this report is inadequate, inconsistent and unpro-

fessional.

MwbpR
o
c
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______ impossible to transfer this data to our supplier.

6. The economic situation is getting ______ and our firm turns out at
risk.

Exercise 2.

a) Some pairs of adverbs have different meanings. Check the mean-
ings of the following adverbs in the dictionary:
Hard - hardly
Late - lately
Free - freely
Wide - widely
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b) Complete the following phrases with the adverbs from (a).

1. The idea about global marketingis ______ spread nowadays.

2. The manager spoke ______ about his criminal past

3. The whole team has been working ______ so far, that is why we
deserve a bonus.

4. | haven’tseenhim ______

5. There are countries thatcan ______ feed their population.

6. Because of the advertising campaign you can receive these samples
for

Globalization and International Marketing Ethics Problems
Part 1. What is Globalization ?

Globalization is a process that has been going on for the past 5000 years, but it has
significantly accelerated since the demolishing of the Soviet Union in 1991. The many
meanings of the word «globalization» have accumulated very rapidly and recently,
the verb «globalize» was first attested by the Merriam Webster Dictionary in 1944.
In considering the history of globalization, some authors focus on events since the
discovery of the America in 1492, but most scholars and theorists concentrate on the
much more recent past.

But long before 1492, people began to link together disparate locations in the
world into extensive systems of communication, migration, and interconnections.
This formation of interaction between the global and the local has been a central
driving force in the world history. Roughly, Economic Globalization means that
world trade and financial markets are becoming more integrated.

According to Milton Friedman globalization is: “The inexorable integration
of markets, nation states, and technologies to a degree never witnessed before — in
a way that is enabling individuals, corporations and nation-states to reach around
the world farther, faster, deeper and cheaper than before, the spread of free-mar-
ket capitalism to virtually every country in the world. On the other hand, a great
number of economists assert that globalization, as an on-going historical process
that reached its apex toward the end of the 20th century. This process leads to the
increasing integration of the production of goods, services, ideas, culture, com-
munication and environmental pollution on a world-wide scale, imparting locality
of populations and labor.

Globalization is an umbrella term and has some dimensions. It can be relat-
ed to every fields of daily life. For instance, a marketing staff versus an engineer
could interpret globalization in different ways.

Dimensions are as follows:
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II.

9TOH TPYMITEI (HACTOSIIEE, TPOIIeIIee, OyayIee) BRIpakatoT 0OBITHOE
JEUCTBHE WM PAJ TOCICAOBATENBHBIX NEUCTBUH M YMOTPEOISIOTCS
JIUIIB /111 KOHCTATalNK (paKTa CBEPIICHUS ACHCTBHSL.

1 go to school every day.

A X001y 8 WKONLY KAHCObLU OeHb.

Last year he visited his sister every week.

B npownom 200y on nasewian ceoro cecmpy Kajicoyio Heoeio.

We'll go to the cinema tomorrow.

Mbi notidem 3a6mpa 6 KuHo.

C »To¥ Tpynmoil BpeMeH B HACTOSIIEM BPEMEHH YMOTPEOISIOTCS
clioBocodeTaHus every day, every evening, B IIpOLIEILIEM BPEMEHH yes-
terday, last month, last year, B Oymymiem tomorrow, next year, next month
U IpyTHUe, KOTOPbIe OOBIYHO CTABATCS B KOHLE MPEAJIOKCHHUS.

Hapeunst Heompenenennoro BpemeHm usually, sometimes, often,
always ¥ JIp. KaKk IpaBHIJIO, CTOSIT TIEPEl CMBICIIOBBIM TJIar0JOM, XOTS
‘sometimes’ MOJKET CTOSITh ¥ B HAYAJIC MTPE/JIOKCHHUSL.

I'pynma BpeMeH, koTopast ynoTpeduseTcs 1Jis BEIpaKeHUs JEHCTBUS B
€r0 Pa3BUTHH, IPOMCXOISILIETO B KAKOH-TO JaHHBII MOMEHT HJIH OTPE30K
BPEMEHH B HACTOSAIIEM, IIPOIIEAIIeM MTH Oy mymieM Ha3siBaeTcst Contin-
uous (niu Progressive) Tenses. [Ipy 5TOM He MMeeT 3HAUCHUST CKOJIBKO
BPEMEHHU JUIMTCS JaHHOE ICHCTBHE, BAYKHO JIMIIB TO, YTO ACHCTBHUE
paccMaTprBaeTCs B Pa3sBUTHH KaK IPOIIECC.

I am reading (now).

A yumaio (ceituac).

CremyeT NMOMHHUTB, YTO TIJIArOJIbI, BBIPAKAIOIINE BOCIPHUSTHE H
YMCTBEHHYIO A€ATEIBHOCTD, & TAK)KE M HEKOTOPBIEC JIPYTHE ITIAroJIbl BO
BpeMeHax rpymnmnsl Continuous He yHOTpeOISTIOTCS.

K Takum riaromxam oTHOCSITCS:

to want - xorers, tosee - BUIETH,
to like - HpaBuThCH, to hear - cublaTe,
tolove - nmoOUTH, to feel - yyBCTBOBaTH,

to wish - xenats, to notice - 3ameyaTh,
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APPENDIX | — Economics — related to globalization in trade, money, corporations,
banking, capital.

— Political — science, governance, wars, peace, [GOS*, and regimes.

— Sociology — communities, conflict, classes, nations, agreements.

— Psychology — individuals as subjects and objects of global action.

G R AM M AR N OTE s — Anthropology — cultures overlapping, adapting, clashing, merging.
— Communications — information as knowledge and internet tools.
— Geography — anchoring in space.
CucremMma BpeMeH B JIeliCTBUTEJIbHOM 3aJ10T€ Each of these social sciences looks at a special aspect of the whole system
. of interdependent parts that constitutes our world system. Each discipline
TeopeTUueCKUM MaTepuUan constructs a concept of globalization that reflects its special point of view.
ACTIVE VOICE * IGOS — Integrated G.lobal Observing Stra.tegy. It unites the major satellite and surface-based
systems for global environmental observations of the atmosphere, oceans and land.
2
é Present Past Future
Task 1. Decide whether the following statements are facts or opinions.
2 shall Express your attitude to the opinions:
g V/Vs V2/Ved AV4 1. Globalization is synonymous to Americanization.
n will 2. The more people are in debt, the richer the banks become.
3. Debt payments by developing countries are nine times as much as
2 the aid the receive.
8 am was shall 4. Global economy puts no value on morality, only profit.
g is Ving Ving be Ving 5. The developed world consumes 86% of the world’s resources.
3 |are were will Task 2. Finish the phrase according to the information from the text.
1. The process of globalization leads to...
5 have shall 2. The verb «globalize» was coined...
£ 3. The dimensions of globalization include...
V3/Ved have V3/Ved g
;‘E had V3/Ved . 4. Many economists assert that Globalization is...
has will
= Task 3. Name some examples of globalizing process in the spheres
" o C
z 8 have shall of politics, communications and anthropology.
G— B . .
g been Vin . have been Vin
=g €| had been Ving | . &
© £ | has will
~ O

Kak BUIHO U3 TpUBEICHHOI TAOJINIIBI B AHTIIMHCKOM SI3bIKE CYIECTBYET
4 rpynnsl BpeMeH:

I. I'pynma BpemeH, KOTOpas BbIpa)kaeT JeHCTBHE OE30THOCHTEIBHO K
KakoMmy Jn06o MoMmeHTy, HasbiBaeTcs Simple win Indefinite. Bpemena
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TEXT 16. GLOBALIZATION AND INTERNATIONAL MARKETING
ETHICS PROBLEMS

Exercise 1. The following excerpt is dedicated to ethical problems
emerging from global marketing activities. Make a pre-
liminary list of ethical problems that you expect to find in
the text.

Exercise 2. Put the words into the appropriate column according to
the prefix used to form an opposite meaning.

Finite, moral, legal, appropriate, conduct, happy, tidy, logical, understand-
ing, respect, lucky, important, satisfy, inform, able, fair, suitable, possi-
ble, responsible, safe, regular

In- | Un- Dis- | Im- Ir- | Mis- | II-

Part 2. Globalization and International Marketing Ethics
Problems

Ethical Approaches in International Marketing

Due to the globalization of markets and production, ever increasing number
of international marketing personnel have to deal with ethical issues in cross-
cultural settings. Murphy and Laczniak asserted two decades ago that as more
firms move into multinational marketing, ethical issues tend to increase. Actu-
ally, international marketers are often criticized for ethical misconduct.

Ethical Problems in International Marketing

The moral question of what is right or appropriate poses many dilem-
mas for domestic marketers. Even within a country, ethical standards are
frequently not defined or always clear. The problem of business ethics is
infinitely more complex in international marketplace, because value judg-
ments differ widely among culturally diverse groups.

Major International Marketing Ethical Problems derived from applied re-
searches by Armstrong are presented with their short definitions as follows:
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Task 2. Explain the following terms in your own words.

Sales manager
Sales environment
Medium business
To manage the time
Hit list

Task 3. Entitle the paragraphs 11-15.
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* Traditional Small Scale Bribery — involves the payment of small sums
of money, typically to a foreign official in exchange for him/her violating
some official duty or responsibility or to speed routine government actions.

* Gifts / Favours / Entertainment — includes a range of items such as:
lavish physical gifts, opportunities for personal travel at the company’s ex-
pense, gifts received after the completion of transaction and other extrava-
gant expensive entertainment.

* Pricing — includes unfair differential pricing, questionable invoicing —
where the buyer requests a written invoice showing a price other than the
actual price paid, pricing to force out local competition, dumping products at
prices well below that in the home country, pricing practices that are illegal
in the home country but legal in host country.

* Products / Technology — includes products and technology that are
banned for use in the home country but permitted in the host country and/or
appear unsuitable or inappropriate for use by the people of the host country.

* Tax Evasion Practices — used specifically to evade tax such as transfer
pricing (i.e., where prices paid between affiliates and/ or parent company
adjusted to affect profit allocation) including the use of tax havens, where
any profit made is in low tax jurisdiction, adjusted interest payments on in-
tra-firm loans, questionable management and service fees charged between
affiliates and/ or the parent company.

* Illegal / Immoral Activities in the Host Country — practices such as:
polluting the environment, maintaining unsafe working conditions; prod-
uct/technology copying where protection of patents, trademarks or copy-
rights has not been enforced and short weighting overseas shipments so as to
charge a country a phantom weight.

» Cultural Differences — between cultures involving potential misun-
derstandings related to the traditional requirements of the exchange process
may be regarded by one culture as bribes but be acceptable business prac-
tices in another culture. These practices include: gifts, monetary payments,
favours, entertainment and political contributions.

* Involvement in Political Affairs- related to the combination of mar-
keting activities and politics including the following: the exertion of political
influence by multinationals, engaging in marketing activities when either
home or host countries are at war and illegal technology transfers (Arm-
strong, Ibid).
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Task 1. Topics for discussion

1.

2.
3.

Compare your preliminary list of ethical problems with the list in the
article.

What ethical problems and to what extent may arise in your country?
Why do you think the idea of ethical problems is relevant in the light
of global marketing?

Task 2. Match the situation below to the type of ethical problem according

to

the text.

Traditional Small Scale Bribery

Gease payments, kickbacks

Gifts/Favours/Entertainment

Cruise after completion of the

project
Pricing Price fixing agreements
Illegal/Immoral Activities in the Underweight in international
Host Country shipping

Cultural Differences

Transactions regarded as
gifts by one country and as
business practices by another

Task 3. Match the beginning of the phrase with its ending.

1.

For the reason of a. staff have to cope with
globalization of international cross-cultural
production and markets... issues.

. Laczniak asserts that b. managers are accused of
nowadays more and ethical misconduct.
more... c. to speed up some routine

. A small payment may be processes.
given to a foreign official... d. include the activities of

. Involvement in political multinational corporations.
affairs may... e. be treated as an business

. Obscure billing in many ethical problem
countries may... f. in order to find the

culpable*

*culpable —
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13

14

15

We also need plans for prospective customers. I call this my
hit and keep it to around 100 prospects I want to do business with.
These are generally companies with excellent business potential.
Again some are short-term prospects in that they are not tied in to a
medium to long-term contract with a competitor, while others may
be medium to long-term prospects. The key here is to keep regular
contact and even if they aren’t willing or able to buy now, try adding
some value to their business so you will be considered when they are
thinking of reviewing their choice of supplier.

For example. In my business we sell sales training services.
Each company on my hit list gets sent by e-mail, on a regular ba-
sis, articles on sales and selling written by myself. These are also
available to anyone who signs up for them on my website. They
call it viral marketing. The idea is that one person sees it and if it
is any good, passes it on to someone else. So, if you were selling
financial products you could add value by having a newsletter that
gave interesting advice and news updates aimed at your particular
customer base. If you were selling gardening equipment you could
send free gardening tips and advice. If you go on the Internet to
buy some software you can usually download and old version for
free. The idea is to get you using the software so you more likely to
upgrade, and my new versions.

Long term planning is important, not just for individuals, but also for
organizations. Toyota is rumoured to have a hundred year plan. I would
suggest for most salespeople 5 years is about right. Ask yourself the ques-
tion “Where do I want to be in 5 years time and how am I going to get
there?”

* Frank Atkinson, the author of the book «Sales Planning»

Task 1. Answer the following questions.

1.
2.

w

~NOo oA

What is sales planning?
Do you agree or disagree that planning is important and why? Give
your reasons.

. What does your bank manager ask to see, when you begin a small

medium business?

. Why do people avoid sales planning?

. What does the effective planning require?

. What term prospects do we have in most sales environments?

. Is long term planning important for individuals or organizations?
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10

11

12

— I* had a delegate on one of my courses, Eddie, who needed
to plan for an important, upcoming negotiation. I gave him the
process and asked him to let me know how he got on. I received
a phone call a week later and asked him how it had gone. “It was
a complete waste of time,” he said. “We spent nearly a whole day
planning and preparing for the negotiation and when we offered
him our proposal he accepted it straight away!”

— Eddie was disappointed because he was expecting a fight that
didn’t happen. I told him maybe, because they were so well prepared
they looked and sounded really confident and this convinced his cus-
tomer he was getting a great deal. Or maybe he should have asked for
more. Either way, the time spent on planning was well worth it.

— They don’t know how to do it. In England a lot of com-
panies don’t spend time investing in training and development.
They say that most companies in the UK spend more on their
Christmas party than they do training their staff. Planning can
and should be taught.

— They don’t have time. This is a perception, not reality. We
fill our day with activity, but how much of that activity is focused
on our job purpose? If you want to find out you have to begin by
writing down your job purpose. This is a summary in 2 sentences
as to what your job is and why it exists. Once you have written it
you can look at what you are doing right now and decide whether
it is moving you closer to achieving your job purpose.

* % %

In most sales environments we have short, medium and long
term prospects. We may, for example, have existing customers who
buy from us on a regular basis. For these we need a short term
plan that ensures we contact them on a regular basis and give them
great customer service. Be careful with your existing customers
and don’t take them for granted. Most customers who leave and go
somewhere else do so because of neglect.

We also need a medium and long term plan for those custom-
ers with growth potential. This where a regular account review is
required to analyse what business we have done, get feedback on
how satisfied the customer has been and look for future development
opportunities to grow the business we do with them.

TEXT 17. DIFFICULT DECISIONS ON HOW TO STAY SAFE

Exercise 1. Find the translation of the following words and expres-
sions in the dictionary before reading the text.

mortgage market, cash-flow, supply chain, financial viability, knock-on
effect

Exercise 2. Fill in the gaps with the prepositions. Use over, from,
about, between, in (2), by, to, on.

1. Many companies have reviewed their attitudes towards risk manage-

ment ______ the past few years.

2. 60 per cent of polled companies showed concern ______ the finan-
cial viability of their suppliers.

3. There is an obvious correlation ______ theft frequency and unem-
ployment.

4. The leading companies ______ the niche of insurance market have
the same point of view.

5. This situation was maintained ______ banks and credit insurers.

6. A bonus can motivate a risk manager _____ a certain extent.

7. Nowadays risk management companies are ______ great de-
mand.

8. Businesses are still learning lessons ______ the events that led to
the global recession.

9. This kind of staff has to concentrate ______ bigger issues.

Difficult Decisions on How to Stay Safe

Part 1

Companies are still learning lessons from the events that led to the col-
lapse of the US subprime mortgage market, which precipitated the wider
credit crisis, and then intensified into global recession.

“Clearly there are lessons to be learnt about risk management,” says
Miles Kennedy, a partner in PwC’s risk advisory practice.

But as the crisis has deepened so the risks have expanded. Given the per-
ilous state of economic conditions, managing cash-flow is paramount.
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According to a survey of members of the Association of Insurance and
Risk Managers [Airmic], companies’ willingness to tolerate risk has been
reduced as cashflows have become more precarious*.

With the turmoil* at many financial institutions and the crisis at Ameri-
can International Group, once the world’s most valuable insurers, risk man-
agers are also concerned about the strength of the insurers and reinsurers
providing them with cover.

According to the Airmic survey, 90 per cent of members thought insur-
ance company security was either critical or very important. Another area of
concern was the supply chain.

According to the Airmic survey, 87 per cent of members showed con-
cern about the supply chain and the financial viability* of their suppli-
ers. Many have revamped* supply chains over the past few years to cut
costs.

But as the supply chain becomes more complex, so the risks increase.
The failure of one supplier can have a knock-on effect down the line.

Credit insurance, until now an obscure part of the insurance market, has
also been thrust into the spotlight by concerns about the supply chain. Credit
insurers typically provide cover to suppliers against the risk of the purchaser
of their goods going bust.

“Up and down the supply chain, from the first supplier to the customer,
those wheels were oiled by banks and credit insurers. In both cases, that is
now very difficult,” says Mr Hurrell. “The credit insurance market is now
much more stretched and in any case only covered a minute proportion of the
credit exposure in the market.”

As the state of the world economy worsens*, risks from fraud and theft
also increase.

“If we are going to enter a prolonged recession and there is going to be
reasonably high unemployment for a fair while, theft becomes much more
common. There is a strong correlation between theft frequency and unem-
ployment,” says Ms Gibson. “Businesses need to make sure their factories
and warehouses are secure and make sure they have enough insurance cover
against theft, especially if stock is building up because they are not selling
everything as quickly,” she says.

With cash-flow potentially tight, companies must also make difficult de-
cisions about how they spend their money. This could involve deliberations
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Why is planning important in sales? If you look at the role of
a typical salesperson it involves lots of different activities. These
include managing their time, prospecting, booking appointment,
selling to customers, making presentations and negotiations. All
of these activities need careful preparation if we are going lo be
successful and hit our targets. The problem most salespeople hate,
al least those who sell face to face, is that they spend such a large
proportion of their time on their own. There is no direct supervision
and they don’t have a manager nearby, looking over their shoulder
to see if they are doing things right. One of the most appealing
prospects of going into sales is the freedom you are given, but to
succeed you need a lot of self-discipline and the ability to plan and
prioritise your time.

So, planning is important for a number of reasons:

— It gives us direction.

— Once we know where we want to get to we can begin to
plan how we are going to get there. However, we also need to
appreciate that planning is never perfect. The plan is a begin-
ning. As it is implemented things change. Our initial assump-
tions may prove to be incorrect, so we need lo amend the plan
along the way.

Why salespeople avoid planning

Salespeople avoid planning for a number of reasons:

— They can’t be bothered. Many people go into sales be-
cause they have a certain kind of personality. They assertive
outgoing and extrovert. They enjoy the thrill of the chase and
interaction with customers. Planning just doesn’t give them the
same buzz.

— They think it takes too long. In fact, most planning activi-
ties involve repetition so when you have a process for planning
it can be repeated very quickly. It’s a simple process that makes
you define your objectives, identify your information needs, look
for concessions, work out a strategy and, for team negotiations,
define tasks for each team member.
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TEXT 19 . SALES PLANNING

Exercise 1.Be ready to answer and discuss these questions.

1. Whatis «planning»?

2. Do you plan your work / study? Is planning important in your usual
life?

Exercise 2. Check the transcription of the words in the dictionary and
classify them.

Imperfect, indispensable, encourage, salesperson, routine, activity, to
include, negotiation, to involve, to prioritise, to appeal, self discipline, su-
pervision, accountancy, to implement, assumption, to avoid, to bother,
thrill, buzz, concession, proposal, to rumour.

Noun Verb Adjective
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Exercise 3. Give the Russian equivalents to the following English ex-
pressions. Use any 3-4 of them in your own sentences.

To involve different activities, on one’s own, in fact, to achieve one’s job
purpose, growth potential, on one’s hit list, for free.

Sales Planning

Sales planning is an activity, or a set of activities designed to
begin the salesperson to move towards achieving his or her goals.
All planning is by its nature imperfect, but as Dwight D. Eisen-
hower, 34" US President and ex Army General once said of plan-
ning. “In preparing for battle I have always found that plans are
useless, but planning indispensable”. Effective planning requires
the salesperson to put in a lot of thought, effort and hard work, but
the effort is worth it in the long run.

Most salespeople, when you look at the amount of turno-
ver they are responsible for, are running the equivalent of a
small to medium business. When you begin a small to me-
dium business the first thing your bank manager asks is to
see your plan

about how much to spend on maintaining plant and equipment. Cutting such
spending could be a false economy.

* precarious — COMHUTENBHBII, PUCKOBaHHBII
turmoil — cymaToxa, 6ecrops ok
viability — )KH3HECTIOCOOHOCTH
to revamp — IonpasiisiTh
worsen — yXyAmarh(cs)

Task 1. Fill in the gaps using words and expressions from the text.

Credit exposure, mortgage market, cash-flow management, supply
chain, survey, credit insurance, knock-on effect, go bust
1. Difficulties at push rents up in Ireland.

2. LogiChem is expanding into enterprise market changing traditional

3. Itis essential for a business owner to have strong skillsin _______

4. Accordingtothe ______ of the Association of Risk Managers, 90
per cent of the companies are going to introduce this position into
their staff list by the end of next year.

5. If one of the suppliers becomes bankruptithasa ________ on the
entire retail system.
6. is an invaluable aid to successful national and

international business-to-business trade as it covers the risk of
financial loss.
7. The economy of the country collapsed, the Airlines
plane manufacturers and travel agents with them.
8. Our company provides a full range of services thatinclude ______ ,
calculation and elaboration of the strategy.

taking

Task 2. Decide whether the statements are true or false according to the
text. Correct the false statements.

1. The collapse of the US subprime mortgage market raised the
willingness to tolerate risks among companies.

2. The way to reduce risk is to make the supply chain more complex.

3. There is a correlation between theft level and unemployment.

4. With the economic recession the risks for the companies have
expanded.

5. American International Group had a crisis, which lead to turmoil in
many institutions.

6. Credit insurance companies do not provide insurance for suppliers
against the risk of the purchaser of their goods going bust.
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Task 3. Match the terms with their definitions.

1. Risk management a. ldentification, assessment, and

2. Credit insurance prioritization of effects of uncertainty on

3. Credit exposure objectives (whether positive or negative)

4. Project management followed by coordinated and economical
application of resources to minimize,
monitor, and control the probability and /
or impact of unfortunate events.

b. A way for consumers to insure repayment of
loans. For businesses a product that covers
the payment risk resulting from the delivery
of goods or services.

c. Lender’s risk that borrower will not repay.

d. The discipline of planning, organizing,
securing and managing resources to —
bring about the successful completion —
of specific engineering project goals and
objectives.

e. A method of paying for goods or services
at a later time, usually paying interest as -
well as the original money.
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Task 3. You are going to take an MBA course at a business school of the
UK. Work out a strategy of your entrance following 4 points:

- choose the place (city of the UK);

- choose the course, mode of study;
- entrance exams;

- study immigration requirements.

Task 4. This section is taken from the MBA application form of Manchester
Business School. You are to explain your personal/professional
objectives for wishing to study for the MBA degree. Include details
of extra-curricular activities, distinctions/honours and international
exposure (visits/residencies abroad). Please think about your answers
carefully as if could be used to support your real application. Choose
any question you like and explain it in your own words in English.

Describe and comment on your career progression to date.

Describe the nature of the business in which you are currently employed,
the scope of your current job, your overall responsibility and any
international exposure. Please make specific reference to experience of
managing people, projects and budgets.

What has been your contribution to your department/company
strategy? Quantify if possible.

Describe any managerial/leadership experience you have. Please
include details of any training, development or mentoring of colleagues.
How do you define teamwork? How have you demonstrated teamwork in your
career? Please give an example of when you worked as part of a team. Was
the outcome successful or not? What did you learn from the experience?
Why do you want to study an MBA, why with MBS (Manchester
Business School) and why now? Please give an assessment of your
personal strengths and weaknesses.
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Institutions will want to know that you have not only fulfilled all these con-
ditions, but have excelled in them. Your personal characteristics are important,
and an academic reference and several essays may also be asked for. Their
assessment of your potential will be thorough and rigorous. You will almost
certainly be interviewed, which can sometimes be done in your own country.

18 Once you have made your decision you need to ensure that your appli-
cation gets the best consideration. Clearly indicate the details of your educa-
tional qualifications. A transcript is usually required. Also, be clear in your
application about your work experience and the responsibilities you have
had in each job, and remember that voluntary and leisure activity experience
can help your profile.

19 The GMAT test is the Graduate Management Admission Test, based
in the United States and sponsored by the Graduate Management Admission
Council. It measures a candidate’s academic potential for advanced man-
agement studies and is a standard and uniform predictor of graduate-level
performance for the many candidates applying from all over the world, from
a wide range of undergraduate colleges and universities.

20 Some business schools strongly encourage all full-time MBA appli-
cants to take the GMAT test, and it is especially advised for overseas can-
didates. However, if your entrance profile is good the business school may
not insist on the GMAT. A few schools do not rely on the GMAT at all, and
several more use it at their discretion in the light of their knowledge about a
candidate’s overall profile.

Task 1. Think and answer.

. What is MBA?

. How many business schools are there in the UK?

. What candidates do business schools expect?

What does full time study involve at a business school?

What 3 components do all MBA programmes have?

Some MBAs are specially designed for particular industries, aren’t they?

Where are business schools located in the UK?

. What do you need for entrance?

. What is the GMAT test?

10. What is AMBA-accredited MBA programme?

11. What is the most important factor in the choice of a business
school?
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Task 2. Retell paragraphs 3, 4, 5, 6 in your own words.
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TEXT 18. RISK MANAGEMENT. DIFFICULT DECISIONS ON HOW
TO STAY SAFE

Exercise 1. Do you know the translation of the following words and ex-
pressions? If not, ask your teacher and discuss the mean-
ing with colleagues.

Downturn, remuneration, chief executive, demand, recruitment, exper-
tise, detrimental.

Exercise 2. Match the synonyms.

1. enterprise a. result
2. review b. examination
3. behavior c. firm
4. outcome d. contrast
5. distinction e. agreement
f. entrance
g. move

Risk Management. Difficult Decisions on How to Stay Safe
Part 2

While such issues may be among those areas expected to rear their heads
in a downturn, another, more surprising risk management issue is coming to
the fore — remuneration. The furore over the pension paid to Sir Fred Good-
win, former chief executive of the Royal Bank of Scotland, has highlighted
the risks around payments to top executives.

Miles Kennedy believes companies are reviewing their executive remu-
neration policies and risk management is part of the picture. “Whereas be-
fore companies may have had comprehensive reviews of risk management
and may have left remuneration to one side, increasingly it is seen as an
important thing to address and to try to get right,” he says.

“It is not just how a bonus is paid, to what extent do they encourage or
discourage good risk management practices but what part does remunera-
tion play in the whole question of culture and behaviors around the risk ap-
petite that organizations have?”

But with companies facing such myriad risks, risk managers themselves
are in demand. Airmic found in a survey of its 450 corporate members that
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59 per cent said their interest in enterprise risk management had increased
over the past two years. Recruitment agencies are also expecting a huge rise
in demand for risk managers.

One consultancy says that by the end of 2009, half of financial services com-
panies will have a risk professional on the board, compared with only 12 per
cent last July. “Risk management expertise is very much in demand,” says Mr.
Kennedy. But he adds: “There should not be this distinction between risk man-
agers and managers. Really, we should all be striving to go towards a situation
where everybody in an organization charged with making decisions in the face
of uncertainty — and, by the way that goes well beyond the people who would
include risk management in their job title — these are the people who should be
thinking about developing skills and expertise in risk management, and embed-
ding that expertise and those core disciplines in their day to day jobs.”

With tough economic conditions, there is a danger that risk management
will revert to being exclusively concerned with its traditional role of protect-
ing companies from unwanted outcomes rather than its more progressive
one of helping them achieve positive outcomes.

“It is hard to concentrate on brighter things when your hair is on fire,”
says Mr. Kennedy. “That does not mean it is not legitimate to consider the
opposite: that just as the failure coming into this was a failure to manage
downside risks adequately, you may say there is a significant possibility that
banks may fail to manage upside risks in a downturn.”

He adds: “The point is, wherever you are, statistically speaking, there is
as much chance of beneficial outcomes relative to expectations as there is
detrimental outcomes relative to expectations, and it is therefore absolutely
right that a rigorous risk management process put in place at whatever stage
of the cycle should pay attention to both.”

Task 1. Decide whether the statements are true or false.

1. Nowadays risk managers are in great demand.

2. There is a trend to outsource the risk management services rather
than to employ a risk manager.

3. The only role of risk management is to prevent a negative outcome.

4. The positions of risk manager and manager certainly are not
interchangeable.

5. The possibility of negative outcome relative to expectations is always
more likely than a beneficial one.
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AMBA (the Association of MBAs) which guarantees that the programme
has achieved a given level of quality.

12 Some employers feel that the reputation of the business school where
you study the MBA is the most important factor in your choice. If this is the
case it may be that you want to choose an AMBA-accredited course. How-
ever, AMBA courses are often filled quickly and because they are often in
very prestigious universities the costs of the programmes are usually higher
than other MBAs.

13 The other 68 business schools that are not AMBA-accredited are all
members of the Association of Business Schools (ABS). The quality of many
of their programmes is high and many choose not to go for AMBA accredi-
tation since they wish to offer more specialised MBAs.

14 It cannot be claimed that good teaching and a positive student expe-
rience are the sole prerogative of those schools charging the highest fees.
Many schools charging lower fees also achieve good ratings.

15 There are also external ratings. The best known are produced by
Business Week, The Economist, The Financial Times, Forbes magazine, The
Wall Street Journal.

16 All these rankings can prove useful as a guide to high-quality provid-
ers but should also be treated with caution. There is no definitive list of «top»
business schools and you should look at a number of factors to find the best
school for you as an individual.

Entrance

17 Competition for places on well-regarded programmes is fierce. The
minimum you could be asked for is:

— an honours degree or its equivalent; or alternatively a professional
qualification regarded as equivalent;

— managerial work experience. Normally an MBA programme will re-
quire three years’ management experience prior to entry, although there are a
few that will accept newly qualified graduates or value any work experience.
A few business schools offer a preliminary qualification that can be con-
verted to an MBA after the candidate has gained the necessary experience;

— depending on the overall profile of the candidate, some business
schools will require a GMAT score;

— a good understanding of both written and spoken English (IELTS
level 6-7), though some schools ask for higher standards.
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MBASs can be studied in a variety of ways.

7 Full time:

An intensive one-year programme usually starting each September (al-
though start dates vary), suitable for those who wish to either take a break or
significantly change direction in their career. A high percentage of students
are from overseas, and it is not unusual to find many different nationalities
represented on a course.

Executive MBA:

8 Business schools and universities use the term «Executive MBA» to refer
to a programme for people who are improving their knowledge while they stay
with the same employer. Candidates for Executive MBAs are usually nominat-
ed and supported by their employer with the expectation that their project work
and dissertation will be directly related to the employer’s sector. The Execu-
tive MBA can be offered as a fixed-term, part-time programme over two years
(though executive modular courses are also available). A typical attendance
pattern would be 15 weekends (Fridays and Saturdays) a year. Some contain
international managers as participants, all sponsored by their employer.

Modular MBA:

9 UK and EU students only. This is very flexible in its format, typically
designed around one-week blocks complemented by self-directed study.
There can be several entry points each year. Students take an average of
three years to complete the programme (the minimum is two years and the
maximum is eight years). A varied selection of electives enables students to
focus on areas of particular interest or relevance. All modules are self-con-
tained and students can also choose when to do them.

Open / distance learning:

10 Many students now successfully study for their MBA through distance
learning — one of the fastest-growing sectors of business education. Most
distance learning programmes require attendance at workshops and residen-
tial weekends — often held at different locations throughout the world — and
may take three to five years to complete.

11 In the UK there are 105 business schools, most of which offer MBA
programmes. Thirty-seven of the MBA programmes are accredited by
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Task 2. Fill in the gaps with an appropriate verb.

Encourage, reverted, charge, discourage, embed

1. One of the chief duties of a manager is to ____ employees.
2. They ____ to the traditional styles of management.

3. They ____ him with a job of finding a new supplier.

4. Law prices ____ industry.

5. He ____ me the idea of new project.

Task 3. Find the words in the text that match to the following definitions.

1. The pay you give someone for something they have done for you.

2. Money added to someone’s wages, especially as a reward for good
work.

3. Acompany engaged in finding new people to work in a company, join
an organization, do a job etc.

4. Special skills or knowledge in a particular subject, that you learn by
experience or training.

Task 4. Topics for discussion.

1. Is it common in your country to have a risk manager in a company?
2. Imagine that you set up your own business. Will you recruit a risk
manager? Why? Why not?
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PROJECT MANAGEMENT

TEXT 19.

Exercise 1. Read and translate the following collocations.

Prime prospect, planning ability, project management tool, project man-
agement skill set, helpdesk technician, full-fledged project manager.

Exercise 2. Fill in the table

Noun
Verb —
Activity / process Person
1. Assess
2. Evaluation
3. Appraiser / appraisee
4. Participation
5. Consult

Exercise 3. Fill in the gaps with the words from the previous exercise.

1. Ourdepartment evaluates this course with the system of permanent
____,and all the tests count towards the final grade.

2. The training program seemed very successful to all the ____. We
received a lot of positive responses.

3. He is a very qualified manager, | hope his job will receive the _
this month.

4. With this course we hope to _
our managers.

_ the level and the qualification of

Project Management — Art or Skill?

The Right Stuff: Nature or Nurture?

Can people be trained to be a PM, or are the skills needed for project
management something one has innately and cannot really be taught? For a
PM, the «right stuff» has two components to it. As with most professions,
project management requires a technical skill set that one can learn through
training, but it also requires a particular set of behavioral traits that present
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3 The MBA is very prestigious and necessary if you are aiming for a
strategic management position. Entry is very competitive, and many busi-
ness schools expect candidates already to have significant work experience in
management. However, if you are interested in a career in functional manage-
ment — for example, finance, human resources or information technology —
you may wish also to consider the other postgraduate options. Doing a spe-
cialised postgraduate course or following a foundation course would improve
your chances of studying for an MBA at an appropriate stage in your career.

What can I study?

4 Almost all MBAs have three components: a taught programme, a range
of «electives» chosen by the student as relevant to his or her career path, and
a dissertation or work-based project.

The taught programme is made up of a core of subjects needed to under-
stand the operations of any organisation, such as: accountancy and financial
management, operations management, marketing, organisational behaviour,
human resource management, information technology, strategy.

5 Some MBAs are specially designed for particular industries (such
as finance or retailing), or sectors (such as the public sector). They offer a
comprehensive knowledge base equivalent to that of the general MBA, but
replace elective subjects with specialised teaching in that specialism. There
is a growing range available, including specific sectors (public administra-
tion and government, health and social services, arts, museums and leisure
management, risk and insurance, technology, engineering, retailing, finan-
cial institutions, defence) and particular emphases (international business,
globalization, leadership, e-business).

6 Yetdespite their similarities in structure, no two MBA programmes are
exactly identical. Business schools are located throughout the four countries
that make up the United Kingdom (England, Scotland, Wales and Northern
Ireland). They can be found in large cities, in regional capitals, in smaller
towns and in ancient centres of learning. All these schools have extensive
links with business, commerce and the public sector, both nationally and
close to their home base. These links directly benefit students by providing
research and placement opportunities and by enriching the curriculum with
examples of actual management experiences. All business schools share a
common mission — excellence in teaching and developing managers — but
each has its own unique characteristics.
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TEXT 18. MBA

Exercise 1. Be ready to answer and discuss these questions.

1) What are your professional goals after getting Master degree?
2) Does master’s degree in business administration attract you?

Exercise 2. Before reading the text check the transcription in the dic-
tionary and read the words listed below.

Value, to determine, appropriate, career, insurance, despite, comprehen-
sive, significantly, executive, attendance, flexible, average, relevance,
residential, accredited, fee, external, postgraduate, well-regarded, pre-
liminary, assessment, voluntary, predictor, consideration, overall, over-
sea, to encourage, applicant.

Exercise 3. Combine the words to get as many phrases as possible.

1. career a) degree

2. comprehensive b) candidates
3. public c) knowledge
4. information d) study

5. elective e) learning

6. accredited f) administration
7. business g) path

8. self-directed h) subjects

9. open i) programmes
10. overseas j)  technologies
11. honours k) school

Read and entitle the text

1 The Master of Business Administration (MBA) is widely seen as the most
prestigious qualification for business and management throughout the world.
International students, who study this popular programme in the UK, value its
ability to give them business and management skills at the highest level.

What do I need to think about?

2 You must first determine whether you are likely to qualify for entry to
an MBA, or whether another postgraduate Master’s programme (MA, MSc)
might better serve as a foundation either for further study or work in a func-
tional area of management.
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a challenge to training programs. The behavioral component can come with
experience, but not everybody has the personal qualities that make them
prime prospects. Organizations need to understand this if they are to de-
velop strong project management.

Technical skills

To be an effective PM requires the ability to plan projects, assess project
status, and identify issues of risk. These are skills that a person can learn.

Planning. The ability to plan means being able to identify the task that
needs to be performed, including the various dependencies within the task,
and to develop estimates of the time and resources needed to complete the
project. Planning ability might involve knowing how to use available soft-
ware, such as Microsoft® Project or another project management tool.

Assessing project status. Every project manager needs to know how
to determine the status of an ongoing project against the details of its plan.
The methodologies and techniques involved — earned value analysis (EVA),
schedule performance index (SPI) analysis, and cost performance index
(CPI) indicators — are tools that can be learned.

Behavioral skills: the art of project management

The behavioral component of the project management skill set includes
three crucial elements: the capacity to anticipate, attention to detail, and the
ability to persuade others. These capabilities constitute a kind of «art» in a
project manager’s bag of talents. They are in part inherent personal qualities,
in part the product of relevant experience, and only in part teachable.

Thinking ahead. Some people are great at focusing on the task at hand
and don’t worry about what’s ahead. For example, helpdesk technicians must
answer immediate questions, fix existing problems, and close the work tick-
et, but they aren’t generally expected to foresee what will come up next. A
project manager, in contrast, needs to see around the bend. In the case of the
helpdesk example, the PM’s job is to anticipate what kinds of calls for tech-
nical assistance might come in. So, too, with other kinds of projects. Even
with the most comprehensive planning, problems can arise in the execution
of a project that could derail it if they are not anticipated and managed. A PM
must think ahead and be ready for all contingencies.

The experiential approach. An organization can’t just give PMs a
training course and expect them to learn how to see ahead, pay attention
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to details, or influence people. What’s needed is to identify those who have
the right behavioral traits that might make them good PMs and then give
them experience. If an organization uses the concept of competencies to
describe its roles, it should incorporate the ability to anticipate, attend to
details, and influence people as competencies that apply to project manag-
ers. If succession planning is in place, the same competencies should help
identify future project management stars. Potential PMs can be tasked with
managing low-risk, temporary projects, ideally with the help of mentors.
An example might be as simple as preparing a report that requires a number
of people working together — someone who gathers data and enters it into
a spreadsheet, someone who creates mathematical and statistical formulas,
and someone with writing skills. A prospective PM could cut his or her
teeth on this project as a way of gaining experience and testing behavioral
skills. As potential PMs demonstrate behavioral competencies, they can
then be trained in the technical skills needed to become full-fledged project
managers.

Task 1. Decide on the meaning of the following modal verbs and expressions
and fill in the table:

Must, might, should, be able to, must not, need to, be to, is needed to,
have to

Possibility Obligation Prohibition

Recommendation

Task 2. Fill in the gaps with the words from the previous task.

1. Businesses ________ understand this if they want to develop
reliable project management.

2. Planning skills ______ require the usage of appropriate software.

3. A good project manager be weak and inefficient because

he is supposed to be ready for all contingencies.

4. TheCEO _______ kept informed of progress as well as the
shareholders.
5. t________ to identify the tasks to be made first thing.

6. Being a good PM means
evaluate priorities.

7. Prospective PMs
performance.

to delegate tasks and to

chosen basing on their previous
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Task 6.

a) Study the vocabulary we use to describe graph trends and discuss
the information on graphs in the English-speaking business world
you may have to.

Going Up No Change Small Changes - Adjectives / Adverbs
— rose — stayed the — gently
— increased same — gradually
— wentup — remained — slightly
— grew constant — steadily
Going Down — levelled Big Changes - Adverbs / Adjectives
— decreased off — suddenly
— fell — stabilised — sharply
— dropped Up and Down — dramatically
— declined — fluctuated — steeply
— zig-zagged — alot
— fluttered Low Points
— undulated — Dbottomed out

— reached a low

b) Take a look at the following graph about auto production by year
of USA and China (note: the first bar in the graph is China, the
second bar is the USA).

c) Describe the graph using the expressions above and below:

- the chart;

- the blue bar in the chart;

- to be produced in;
-to be made domestic

- to show the soaring; automakers;
- to compare auto production in; - car production;
- the largest car market in the world; - auto sales;

- over 40%;

- the annual production.
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5. Investment f) Mental effort or activity directed
6. Production toward the production or
7. Industry accomplishment of something
g) Economic activity concerned with
the processing of raw materials and
manufacture of goods in factories
h) Putting money into something with
the hope of profit.

Task 4. a) Study the following information.

So, if we need to say the opposite of legible we say «llegible» instead of
«nlegible».

— Use il- before words starting with 1. So not legible = illegible.

— Use ir- before words starting with r. So not relevant = irrelevant.

— Use im- before words starting with m but also in front of words
starting with p. So: not mature = immature, not perfect = imperfect.

— Use un- and dis-, (both meaning) if need to say the opposite of or not.

So: not certain=uncertain.

b) Find in the text «Factors Of Production» words formed according to
the model described above.

c) Choose the correct answer.

. not literate 5. not legible 9. not responsible
a) inliterate a) inlegible a) irresponsible
b) illiterate b) imlegible b) inresponsible
c) irliterate c) illegible c) imresponsible

. not effective 6. not eligible 10. not mature
a) imeffective a) ileligible a) inmature
b) ireffective b) ireligible b) immature
c¢) ineffective ¢) ineligible c) ilmature

. not perfect 7. not relevant 11. not sufficient
a) inperfect a) irrelevant a) imsufficient
b) imperfect b) inrelevant b) insufficient
c) ilperfect ¢) imrelevant c) irsufficient

. not reversible 8. not possible 12. not logical
a) inreversible a) inpossible a) illogical
b) irreversible b) ilpossible b) imlogical
c) imreversible c) impossible ¢) inlogical

Task 5. Write the plural form of the following words.
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Alumnus, analysis, cargo, chief, curriculum vitae, diary, embargo,

focus, forum, gas, genius, manifesto, no, phenomenon, prospectus,
referendum, proviso, stimulus, stratum, thief, police, crisis, formula,
index, memorandum, appendix, VIP, veto, factory, tax, saleswoman.

Task 3. Complete the sentences according to the text.

. Some skill of Project Management...

. Not everybody has personal qualities to...

. The ability to plan means...

. Every project manager needs to know how to determine...
. Thinking ahead is an essential quality for...

. Just giving a training course for PMs is not...

OO0~ WN R

Task 4. According to the text name (1) technical (that can be learnt), (2)
artistic (that can not be learnt) skills of PM.
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APPLYING FOR A JOB

TEXT 20. APPLYING FOR A NEW JOB

Exercise 1. Be ready to answer and discuss the following ques-

tions:

Does part-time employment help students while they study at the
University?

What type of work may students do while they study?

What is a resume?

Exercise 2. Find the equivalents.

1.

NN WN

one-to-one a) rpaayc
grade b) rnbkui
to expect c) coaericTBOBaTb
applicant d) ypoBeHb
rapidly e) couckarenb
flexible f) oxupaTtb
contribute g) annAMKaTuBHbIN
experience h) 6bicTpO
i) Craasy Ha rnas
Jj) onbiT
Applying For a New Job

In most parts of the world it is common to submit a typed CV (curricu-

lum vitae —

British English) or resume (American English). This contains all

the unchanging information about you: your education, background experi-
ence. This usually accompanies a letter of application. Interviews may take
many forms in business today: from the traditional one-to-one interview
to panel interviewers, to «deep-end» interviews where applicants have to
demonstrate how they can cope in actual business situations. Moreover, the
atmosphere of an interview may vary from the informal to the formal and
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Task 2. Fill in the prepositions where it’s necessary. Use up, in, to and
others.

1.
2.

8.

9.

1

How will you turn your idea reality?
_____ short, you need the actors of production: land, labour and

capital.

. One morning you wake with a great idea.

. The money spent this kind of maintenance is called

replacement investment.
. However, the quality of labour is as important as the quantity.

_____ heavy industries such as shipbuilding or steel making,
capital usually involves big machinery and mechanical
equipment.

. Labour also includes mental work like thinking, writing,

communicating, and designing.

Industries that need many workers working long hours are called
labour intensive industries.

You can't produce it _____
make it, package it and market it.

0. These days, industry tends
labour intensive.

Task 3. Match the definition of the following terms. Remember them.

yourself, so you'll need people to help you

be more capital intensive than

1. Capital a) The act of supplying a desired output
2. Mental work b) Wealth in the form of money or
3. Net investment other assets owned by a person or
4. Entrepreneurship organization or available or contributed

fora particular purpose such as starting

a company or investing
C

-

The act of being an entrepreneur, which

can be a person who organizes and
operates a business or businesses,
taking on greater than normal financial

risks in order to do so.

d) A compensation, usually financial,

received by workers in exchange
their labor.

for

e) Anactivityofspendingwhichincreases
the availability of fixed capital goods

or means of production.
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The second factor is labour. Raw materials will just stay in the ground un-
less people dig them out and do something with them. Similarly, factory ma-
chines will sit doing nothing without people to operate them. Labour can mean
the physical effort such as lifting, digging and building. This is called manual
work. Labour also includes mental work like thinking, writing, communicat-
ing, and designing. Industries that need many workers working long hours are
called labour intensive industries. However, the quality of labour is as important
as the quantity. An educated, skilled and fit workforce is more productive than
an uneducated, unskilled and unhealthy one. This characteristic of the labour
factor is called human capital. Some countries have large labour forces, but are
poor in human capital because the economy lacks education and healthcare.

The third factor is capital. Capital includes buildings such as factories for
production and warehouse for storage. It also includes the tools and equip-
ment that workers use in the manufacturing process. In heavy industries
such as shipbuilding or steel making, capital usually involves big machin-
ery and mechanical equipment. In high-tech industries, on the other hand,
capital generally means computers and complex laboratory apparatus. These
days, industry tends to be more capital intensive than labour intensive.

When companies make investments, they buy new capital. There are two
types of investment that companies need to make. The first is to buy new
equipment so that they can expand their production. This is called net invest-
ment. Net investment is essential for economic growth. However, equipment
gets old and needs repairing or replacing. The money spent on this kind of
maintenance is called replacement investment.

Land, labour and capital are the three factors of production identified by
Adam Smith and the classical economists. However, more recent economists
have identified one more factor: entrepreneurship. This means people like
you, with great business ideas that set the economy in motion.

Task 1. Match the synonyms.

1. to provide a) to improve

2. to tend b) to be

3. to expand c) to enlarge

4. toinclude d) to produce

5. to exist e) to supply

6. to repair f) toincline
g) to involve
h) to work
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from the kindly to the sadistic. Fashions seem to change quite rapidly in
interview techniques and the only rules that applicants should be aware of
may be «Expect the unexpected» and «Be yourself»!

In different countries, different trades and different grades, the salary
that goes with a job may be only part of the package: perks* like a company
car or cheap housing loans, bonuses paid in a «thirteenth month», company
pension schemes, generous holidays or flexible working hours may all con-
tribute to the attractiveness of a job.

* Perk — also perquisite, (informal) money, goods, or an advantage that one gets regularly and
legally from one’s work in addition to one’s pay.

Task 1. Read the information about the difference between the words
«Curriculum Vitae» and <Resumen».

Basically the primary differences between a resume and a curriculum
vitae (CV) are the length, what is included and what each is used for.
A resume is a one or two page summary of your skills, experience and
education. While a resume is brief and concise - no more than a page or
two, a Curriculum Vitae is a longer (at least two page) and more detailed
synopsis.

Task 2. Complete the sentences below using the information from the text
«Applying For a New Job».

1. Resume contains all the unchanging information about...

2. Interviews may take many forms in...

3. During «deep-end» interviews applicants have to demonstrate...
4. The atmosphere of an interview may vary from...

5. In different countries the salary that goes with a job may be...

Task 3. Applying for a new job can be a stressful and daunting* task for
many people, but it doesn’t have to be. There are an abundance
of job opportunities out there if you know where to look. Make a
list of several simple steps, which can help you to find your dream
job.
e.g.
— Begin by asking yourself what you want from a job.
— Create or update your resume.
— Register with one or two recruiters., etc.

* daunting — nyrarommii
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Task 4. Study the list of occupations for which the economics background is
well suited. Complete it and explain your choice.

— Economist

— Market Research Analyst

— International Trade Specialist

— Marketing Advisor

— Sales Representative

— Tax Examiner/Collector/Revenue Agent

Task 5. Imagine that you are going to apply for a new job. Here are some
typical questions that an interviewer might ask.

a) How would you answer to each of the 13 questions? Answering the
questions use the power words-box below.
b) Think of two more questions you might be really asked.

QUESTIONS:

. Tell me about yourself.

. What do you think are your strengths and weaknesses?

. We have a lot of applicants for this job. Why should we appoint you?

What has been your most valuable experience?

. How would you describe your personality?

Which is more important to you: status or money?

Why do you want to leave your present job?

. What makes you think you’d enjoy working for us?

. What was the worst problem you have had in your present job and
how did you solve it?

10. What is your worst fault and what is your best quality?

11. Describe your present job - what do you find rewarding about it?

12. What are your long-range goals?

13. What are you most proud of having done in your present job?

©CONOUAWN R

Power words for an interview

Experience Ability Success

¢ Demonstrated skills in... * Trained in... * Promoted to...

¢ Extensive academic/ e Proficient in/ e Succeeded in...
practical background competent at... e Proven track
in... e |nitially record in...

e Experienced in all as- employed to... * Experience
pects of... * Expert at... involved/

* Knowledge of/experi- * Working included...
enced as/proficient in... knowledge of... e Successful in/at...

* Provided technical *Coordinated... e Instrumental in...
assistance to... * Organised... * Delivered...
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TEXT 17. FACTORS OF PRODUCTION

Exercise 1.Be ready to answer and discuss.

1. Whatis «production»?
2. What is the impact of computers on production?

Exercise 2. Before reading the text « Factors of Production» check
the transcription in the dictionary and read the words listed
below.

Staff, timber, raw, effort, to dig, quantity, quality, warehouse, manufac-
ture, machinery, apparatus, entrepreneurship, identify, recent, motion.

Exercise 3. Read and translate the following collocations.

HanpsxxeHHas paboTa, peasn3oBaTb MAEH, (QUINYECKME YCUAUS,
YMCTBEHHbIN TPYA, C APYroki CTOPOHbI, OAHUM CAOBOM, B 3@KAIOYEHMWMH,
PYYHOU TPYA, TAXEAas: MPOMBbILLUAEHHOCTb, TEM HE MEHEE, NMPEXAE BCEro,
HayKoeMKoe MPOM3BOACTBO, YEAOBEUECKMI KanuTaA, MHBECTMPOBaTb BO
4TO-AMBO0, YACTHbIE KannTaAOBAOXKEHMUS.

Factors of Production

One morning you wake up with a great idea. You’ve thought of a prod-
uct that no one else has, and you are certain there’s demand for it. But how
will you turn your idea into reality? First of all you’ll need raw materials to
manufacture from — probably oil and metal, but also paper for packaging.
You can’t produce it by yourself, so you’ll need people to help you make
it, package it and market it. Finally, your staff will need a factory and ma-
chines to produce with. In short, you need the actors of production: land,
labour and capital.

The factors of production are the starting point for all economies. No
economy can exist without them. The most basic of the factors is land. When
economists talk about land, however, they don’t just mean space to build on
or fields to grow crops. Land means everything that nature provides and
we can use for production. The land factor includes raw materials like coal,
metals, oil and timber. It also includes things like water, fish and salt. So,
although it seems illogical, land also means the sea!
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Task 5. Plan how you would start your own company in your country.
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Consider these areas.

- Select a business structure (Sole proprietorships, partnerships,
corporations, Limited Liability Companies);

- Financing;

- Type of customer;

- Location;

- Service you will offer;

- Opening the Doors (establish a name, brand and slogan of your
company).

Responsibilities

In charge of...
Supervised/
delegated...
Now involved in/
coordinate...
Familiar with...
Employed to/
handle...
Assigned to...
Project
managed...

Roles Personal attributes
¢ Analysed/ e Committed to...
evaluated... * Confident
* Established/ * Enthusiastic user
created/ of...
designed... e Thorough...
e Formulated... * Actively sought...
* |nitiated...
Orchestrated...
* Managed...

* Presented...

Task 6.

Task 7.

Look at the following advertisements. Choose one of the jobs
advertised there. Tell about all aspects of a job you’ve chosen.

Explain your choice

Describe a person whom you regard as successful and define the
qualities needed to achieve success. Discuss with your group mates.
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SALES PLANNING
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TEXT 21. PLANNING TO HIT TARGET

Exercise 1. Match the definition of the words listed below.

1. something taken for granted or accepted a) turnover
as true without proof; a supposition. b) margin
2. having no purpose or reason. ¢) to arrange
3. the amount of money taken by a business d) meaningless
in a particular period. e) appointment
4. an amount, standard, level, or rate regard- f) average
ed as usual. . _ &) assumption
5. a sum deposited with a broker to cover the h) proof

risk of loss on a transaction or account.

6. anarrangement to meet someone at a par-
ticular time and place.

7. to stimulate (something or someone to do
something) by approval or help; to support.

i) to encourage

Exercise 2. Remember the meaning of the terms that you will find
in the text.

— Salesperson - one whose main activity is selling a product, service,
or investment. Salesperson in many industries (real estate, insur-
ance, securities) must be licensed.

— Market share - the portion of a market controlled by a particular
company or product.

— Feedback - the return of a portion of the output of a process or
system to the input, especially when used to maintain performance
or to control a system or process.

— Selling style - a manner, way of selling a product, service

Exercise 3. Before reading the text discuss the following.

1) Give your own explanation of the word «target».
2) What is «target marketing»?

Task 2. Match the explanation.

1. an article or substance that is manufactured a) business
or refined for sale; b) to sell

2. the practice of making one’s living by engaging c) entrepreneur
in commerce; d) customer

3. a commercial business; e) company

4. the amount of money expected, required, or f) price

given in payment for;

5. a person who organizes and operates a
business or businesses, taking on greater than
normal financial risks in order to do so;

6. a person or organization that buys goods or
services from a store or business;

7. the action or process of giving money for profit
or material result;

8. give or hand over (something) in exchange for
money;

9. the basic physical and organizational
structures and facilities (e.g., buildings, roads,
and power supplies) needed for the operation
of a society or enterprise.

g) investment
h) infrastructure
i) product

j) to borrow

Task 3.Summarize your knowledge on the Conditional Sentences. Put the
words in brackets into the correct form.

1) If your business concept _______ _ (exploit) these advantages, you'll
probably find it easier to succeed in the early stages.

2) If you could create something better, somebody else
_____ (build) it better still.

3) Ifyouridea ______ (require) substantial investment, you would may
do well by structuring your business to team with a company that
had already invested in the right kind of business infrastructure.

_____ (wonder), if you had any idea that was going to work.

5) If you build something cheaper, your competitors (can) usually
lower the price.

probably

________ (invest) all your money in 2011, and spread your

investments over a period of time, you would have had better returns.
7) If you got or had a loan, credit or store card in the last six years, you
(may be able) to reclaim J1,000s.

Task 4. Complete the sentences.

1. If | were an entrepreneur...

2. If you had to invest money...

3. If my father’s business had failed...

4. If my friend made up his mind to start his own company...

139



Common mistakes

Your business needs a sustainable competitive advantage*, something
that’s hard for your competitors to attack. People often want to start a com-
pany because they think they can build something better or cheaper. Those
really aren’t sustainable competitive advantages.

If you can build something better, somebody else can probably build it
better still. If you build something cheaper, your competitors can usually
lower the price. Their prices aren’t always directly related to their costs.
They can always say, “Let’s not burden this product with that cost, let’s as-
sign that cost somewhere else.” People already in the business will react when
you threaten their market share.

Beware of ideas that are self-limiting. For example, I’ve heard people say,
“My costs are low because I’ll have a simple operation. I don’t have all that
high overhead.” They may very well find they’ll have the same disadvantage
as their business grows. Have the utmost respect for your competitors.

People often overestimate the importance of a patent, a specific technol-
ogy, or a contract. Certainly these factors can be important, but often they’re
insufficient drivers for success. What about Manufacturing capability, dis-
tribution channels, and customer recognition? If these other drivers loom
large or if your idea requires substantial investment, you may do well by
structuring your business to team with a company that has already invested
in the right kind of business infrastructure.

* Soul-searching — deep examination of one’s motives, convictions, and attitudes

New Focus™ is a leader in developing, manufacturing and delivering innovative, high-per-
formance, quality, easy-to-use photonics with exceptional support and service for industrial
and research applications across the world.

Competitive advantage — condition which enables a company to operate in a more efficient
or otherwise higher-quality manner than the companies it competes with, and which results in
benefits accruing to that company.

Task 1. Find the English equivalent of the following Russian expressions;
find and read the sentences from the text with these expressions.

CT1abuAbHbIN BU3HEC, 0OCAYXMBAHWE KAMEHTA, OOAbLLOW aCOPTUMEHT, Ha
paHHel CTaauu, KOHKYPEHTOCMOCOOHOCTb, 0ObIUHbIE PECcTOPaHbl, OPUEH-
TUPOBAHHbIN Ha B3aUMOOTHOLLEHMA.
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Planning to Hit Target

Most salespeople are set targets. They are expressed in monetary terms,
such as turnover and margin, but can also be expressed in terms of market
share, new customers, client retention* and growth.

When you are set a target for the first time it is a bit meaningless. You
may be told, for example that your target is J400,000. How are you supposed
to use this on daily basis as a way of deciding what to do? Every day you
have choices, but whatever you decide to do you still have to hit your target
by the end of the year. Atkinson’s pragmatic approach to selling was always
that if I hit my targets they would leave me alone. Sales managers are tar-
geted to achieve the sum of the individual team members’ targets, so if you
are below target your manager is watching you.

So, we need to take the target of J400,000 and break it down. To do this
we need an estimate of your average order value. Let’s say in this example
we have an average order value of J5,000. We now know we need to secure
80 orders during the year to reach our target.

Let’s also assume a conversion rate of 1 in 4. We therefore need to get in
from of 320 customers during the year to ensure we book 80 orders. Assum-
ing there are 40 working weeks in a year; we do this to ensure we hit target
before New Year Eve and have a bit of lee way** to take care of unforeseen
circumstances. So, we need an average of 8 appointments per week.

Let’s say that we, on average, need to contact 5 potential customers to
secure an appointment. Then need to be calling 40 potential customers per
week to get those 5 appointments. We have made various assumptions here,
but we have done is to convert the J400,000 target into an activity target that
is manageable.

Our assumption should be based on previous activity so the other learning
point here is to measure all our sales activity so we can plan more accurately.

Your manager as a planning resource

Many salespeople prefer to be managed from a distance and are more
than happy for their sales manager to leave them alone. This is a mistake for
several reasons:

— Most salespeople were promoted because they were successful at sell-
ing. They say that if you want to be good at something find somebody who
is already good at it and do what they do. Compare your manager’s selling
style to your own. What do you need to improve or do differently?
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— Encourage your manager to coach you on a regular basis. Get him, or her
to spend time with you in front of customers, watching you sell, and get feedback.
Put together a development plan for yourself that includes training courses and
other development opportunities, such as training sessions at teams meetings.

— When you are given your sales target sit down with your manager and
discuss how he, or she wants you to focus your time and sales activity.

— If things aren’t going to plan, again involve your manager early and
agree a revised plan of action. If there’s bad news give early and don’t be
afraid to ask for help.

*client retention — the continued possession, keeping, use, or control of a client
lee way — 10IOJIHUTEIBHOE BPEMsI, OTCPOYKA

Task 1. Answer the following questions.

1. Are most salespeople set targets in their business?

2. What are set targets expressed in?

3. Do salespeople prefer to be managed? From a distance? Why?

4. |s it a mistake to be managed from a distance? Give your own
reasons.

Task 2. a) Find the equivalents.

1. to set target a) yAaneHHOo
2. pragmatic approach b) cpaBHMBaTbL 4TO-AMBO C
3. per week yeM-Anbo
4. on average c) obecneuynTb BCTpeUy
5. to secure an d) B cpeaHem

appointment €) ycnesaTb CAeAaTb Y-AnbO
6. to reach one’s target f) nmparmatuuHbIi NOAXOA
7. from a distance g) AOCTUYb LieAn
8. to be successful at smth h) B Heaento
9. compare smth to smth i) cTaBWUTb LEeAb

j) npeycnesatb B yem-AMb60

b) Find sentences with these collocations in the text. Read them and
translate.

Task 3. Think about habits of highly successful sales professionals. Give
quick summary of the habits for discussing.

e.g. They apply technology (internet technology, high technologies).
They love what they do.
They're very creative.
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What makes a good idea work

One common characteristic of all entreprencurs is passion. Passion
translates into commitment. You’ll let nothing stand in your way to achieve
your goal. You block and tackle, and you change your approach when you
encounter insurmountable difficulties. Given that, how can you fail if the
goal is realistic and you’re in expert in some specific area? Commitment is
your most important competitive advantage.

Small companies enjoy some other inherent advantages: they can be
flexible, fast moving, and relationship-oriented. If your business Concept
exploits these advantages, you’ll probably find it easier to succeed in the
carly stages. Large companies, because of their size and overhead, find it
hard to compete effectively in selling products that require a high degree of
customization or customer support.

Each company must differentiate itself in some way. Companies that
muddle around in the middle generally will fail because they’re subject
to attack from both sides. Take the restaurant business, for example. In
good times, most restaurants do well. In bad times, fancy restaurants
(selling a place to feel good) are jam-packed, and cheap restaurants (sell-
ing food) are jam-packed, but middle-of-the-road restaurants are shut-
ting down.

The same applies to any business. Small companies usually have to
specialize — manufacture fewer products, serve a limited range of customers
so well that no one can take them away, then expand from that base.

At New Focus*, our differentiation is captured in the motto «Simply
Better Photonics Tools». When we started the company in 1990, we were
competing against several well-established companies. Since we didn’t
have enough capital to build a broad range of products, we had to differ-
entiate everything we had sold, or else people would have had no reason
to switch.

We decided to focus on customers who required mechanical stability
and to forego those who didn’t. As a result, our sales were quite small in
the first year. But the emphasis on clever engineering allowed us to serve
a small group of customers that particularly cared about performance. As
it turned out, these customers were opinion leaders who helped us get the
word around.
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TEXT 16. HOW TO DECIDE ON A BUSINESS
THAT WILL WORK FOR YOU

Exercise 1. Be prepared to answer and discuss these questions.

1) «Getting money is difficult; keeping it may be even more difficult» - do
you agree or disagree with this statement? Explain why?

2) Is entrepreneurship the art of turning an idea into a business?

3) Is there an ideal age for an entrepreneur?

Exercise 2. Check the transcription in the dictionary and read the
words listed below.

To decide, tough, fortunately, stable, opportunity, to minimize, install-
ment, individual, entrepreneur, insurmountable, to tackle, to fail, com-
petitive, inherent, to exploit, customization, support, muddle, to apply,
differentiation, to differentiate, to sell, to forego, sustainable, cheap,
competitor, disadvantage, overestimate, insufficient, substantial, to in-
vest, infrastructure, to team, utmost.

Exercise 3. Read the collocations and translate them. Make up your
own sentences with any 3-4 collocations.

To make up one’s mind, in one’s own right, to achieve one’s goal, in some
way, to team with smb, to invest in smth, in good times, in bad times, to
apply to business, to emphasize on, to care about, to expend from smth,
to focus on smth, to lower the price.

How to Decide on a Business
That Will Work for You

Your mind is made up — you’re going to start your own company. But
making the move is tough. You wonder if you have an idea that’s going to
work. How do you decide what kind of business to start?

Fortunately your decisions aren’t cast in stone; once you’ve built a stable
business, you’ll have options and find new opportunities. Even so, you can
minimize risk by doing a lot of soul-searching* and thinking at the begin-
ning. This installment of Business Engineering offers a winning formula for
making good decisions and a capsule look at several individuals whose com-
panies have become successful in their own right.
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PART Il

TEXTS FOR READING AND TRANSLATION
(TASKS TO BE DONE AT HOME AND CONTINUED

IN CLASS)
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TEXT1

Exercise 1. Be ready to answer and discuss these questions:

1. Whatis money? Is it more than pieces of paper?
2. Why does money have great value?

Exercise 2. Before reading the text «<Money» check the transcription in
the dictionary and read the words listed below.

Currency, variable, consumption, to purchase, funds, supply, commodity,
payment, token, inconsistent, inflation, cease, wealth, precise, to borrow,
coincidence, value, goods, to grill, surplus, to solve, monetary.

Exercise 3. Read and translate the following collocations:

A medium of exchange, to relate to, on the other hand, a unit of account,
to evolve over time, payment of goods and services, money supply, di-
rectly from one’s account.

Money

Money has a long and interesting history and an understanding of how
we came to use money is useful for any macroeconomist. Unfortunately,
there is not enough space to describe how money was «invented» and how
it evolved over time. There are, however, many excellent descriptions on the
Internet.

«Money» in economics is actually not as simple to understand as you
may think and many use the term «money» in a way inconsistent with how
it is defined in economics. Money is defined as any commodity or token that
is generally accepted as payment of goods and services.

Two types of money

In most countries, one can identify two «types of money»: currency and
coins, bank deposits. The total value of all the money in a country at a given
point in time is called the money supply and this is an important macroeco-
nomic variable. The reason for the importance of the money supply is that
it measures how much is available for immediate consumption. There is an
important relationship between the supply of money and inflation.
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4. What facts can be set as a low priority for the project?
. Which part of the planning process is the most difficult?
. When is it possible to introduce accurate delivery dates into the
project plan?
7. What can a project manager do in case he discovers unrealistic
deadline terms?
8. How do you understand the «supporting plans»?

o O

Tasks 2. Make adjectives from the following nouns and verbs using suffixes
-able, -ful.

Comfort, to enjoy, to break, to help, to mean, to manage, to track, reason
Task 3. Look through the following verbs from the text, then complete the
phrases.

To undertake, to get on with, to meet the need, to draw out, to work out, to
renegotiate, to carry out, to overlook, to update, to celebrate the milestones.

1.Ourteam ____ the performance of the stated tasks.

2. All the members of the team are requiredto ______ the same
responsibilities.

3. The main point of this interviewisto _______ the real needs of the
project.

4. The only way to deal with the revealed riskisto _______ the terms of
delivery.

5. Launching this product we completely of our
youngest customers.

6. The travel expenses ____________ 50 dollars.

7. | delegated you the responsibilityto _______ supply

problem, but you failed. You'll forfeit your position!
8. A good project manager never _______ the risk of missing the deadline.
9. Getting through a project is hard work, that is why it is important to
and to keep morale up.
the risk list every Saturday!

Task 4. Imagine you are a project manager, your task is to organize a New
Year Party for your group. Develop a project plan using the following
template.
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Risk management plan

Risk management is an important part of project management. Although
often overlooked, it is important to identify as many risks to your project as
possible, and be prepared if something bad happens.

Here are some examples of common project risks:

Time and cost estimates too optimistic.

— Customer review and feedback cycle too slow.
— Unexpected budget cuts.

Unclear roles and responsibilities.

— Stakeholder input is not sought, or their needs are not properly under-
stood.

— Stakeholders changing requirements after the project has started.

— Stakeholders adding new requirements after the project has started.

— Poor communication resulting in misunderstandings, quality problems
and rework.

— Lack of resource commitment.

Risks can be tracked using a simple risk log. Add each risk you have iden-
tified to your risk log; write down what you will do in the event it occurs,
and what you will do to prevent it from occurring. Review your risk log on
a regular basis, adding new risks as they occur during the life of the project.
Remember, when risks are ignored they don’t go away.

Congratulations. Having followed all the steps above, you should have a
good project plan. Remember to update your plan as the project progresses,
and measure progress against the plan.

* SMART Goals

Once you have planned your project, turn your attention to developing several goals that will
enable you to be successful. Goals should be SMART:

S - specific, significant, stretching

M - measurable, meaningful, motivational

A - agreed upon, attainable, achievable, acceptable, action-oriented

R - realistic, relevant, reasonable, rewarding, results-oriented

T - time-based, timely, tangible, trackable

Task 1. Check your understanding of the text answering the following questions.

1. How is the value of the project plan defined?

2. Who are the stakeholders?

3. What is important to bear in mind while interviewing the
stakeholders?
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What is money and what is not money

If you are trying to determine if something is money, simply consider
whether it would be accepted in most stores as payment. You then realize that
stocks, bonds, gold or foreign currency are not money. These must first be
exchanged for the national currency before you can use them for consump-
tion. Note that in some cases, foreign currency will be money. For example,
in some border towns, the currency of the bordering country may be accepted
virtually everywhere.

You also realize that some bank deposits are money. If you have money in
an account in a bank and a debit card, you can pay for goods and service us-
ing the card in most places. Funds are withdrawn directly from your account
when you make the purchase, which makes the deposits as good as cash in
your pocket. Counting deposits as money is also consistent with the idea that
money measures how much is available for immediate consumption.

Not all deposits can be counted as money. With most savings accounts,
you cannot connect the account to a debit card and these deposits should
not be counted as money. We also note that what is money has nothing to do
with the commodity or token itself: USD is money in the United States but
not in the U.K.; Gold is not money but gold was money in some countries
in the middle ages. Historically, such diverse commodities as cigarettes
and sharks’ teeth have been used as money in some places; A national cur-
rency may suddenly cease to be money in a country. This may happen if
inflation is so high that people shift to another foreign currency.

Money, wealth and income

Money is not the same as wealth. An individual may be very wealthy
but have no money (for example by owning stocks and real estate). Another
individual may have a lot of money but no wealth. This would be the case
if an individual with no wealth borrows money from a bank. She will have
money (for example in the form of a deposit in the bank) but no wealth
since this deposit exactly matches the outstanding debt. Be careful with this
distinction: do not say: “Anna has a lot of money” if you mean that Anna
is wealthy.

Money is not the same as income and income is not the same as wealth.
Income is a flow (for example is currency units per month) while money or
wealth is a stock (measured at a particular point in time). Again, it is very
possible to have a high income but no money and no wealth, or to be very
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wealthy and have a lot of money but no income. This is another distinc-
tion to be careful with. Do not say that “Sam makes a lot of money” if you
mean that Sam has a high income. Money has a very precise definition in
economics!

Economic functions of money

Money is generally considered to have three economic functions:

A medium of exchange. This is its most important role. Without money
we would live in a barter economy where we would have to trade goods and
services for other goods and services. If | had fish but wanted bread, [ would
need to find someone who was in the precise opposite situation. In a mon-
etary economy I can trade fish for money with one individual and money
for bread with another. Money solves what is called the double coincidence
of wants.

A unit of account. In a monetary economy, all prices may be expressed
in monetary units, which everyone may relate to. Without money, prices
must be expressed in units of other goods and comparing prices are more
difficult. You may find that a grilled chicken costs 2 kilos of cod in one
place and 4 kilos of strawberries in another. Finding the cheapest grilled
chicken is not easy.

Store of value. If you are a fisherman and have a temporary surplus of
fish that you want to store for the future, storing the fish might not be a great
idea. Money, on the other hand, stores well. Other commodities, such as
gold, have this feature as well.

Task 1. Match the synonims.

1. to define a) to barter
2. to supply b) to lend
3. to purchase c) to describe
4. to borrow d) to provide
5. to exchange e) to buy
6. to trade f) tosell

g) to take
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— The amount of effort (hours or days) required to complete the task.

— The resource (who will carry out the task).

Once you have established the amount of effort for each task, you can
work out the effort required for each deliverable, and an accurate delivery
date. Update your deliverables section with the more accurate delivery
dates.

At this point in the planning, you could choose to use a software package
such as Microsoft Project to create your project schedule. Alternatively, use
one of the many free templates available. Input all of the deliverables, tasks,
durations and the resources who will complete each task.

A common problem discovered at this point, is when a project has an im-
posed delivery deadline from the sponsor that is not realistic based on your
estimates. If you discover that this is the case, you must contact the sponsor
immediately. The options you have in this situation are:

— Renegotiate the deadline (project delay).

— Employ additional resources (increased cost).

— Reduce the scope of the project (less delivered).

Use the project schedule to justify pursuing one of these options.

Step 4: Supporting plans

This section deals with plans you should create as part of the planning
process. These can be included directly in the plan.

Human resource plan

Identify by name, the individuals and organizations with a leading role in
the project. For each, describe their roles and responsibilities on the project.

Next, describe the number and type of people needed to carry out the
project. For each resource detail start dates, estimated duration and the
method you will use for obtaining them.

Create a single sheet containing this information.

Communications plan

Create a document showing who needs to be kept informed about the
project and how they will receive the information. The most common
mechanism is a weekly or monthly progress report, describing how the
project is performing, milestones achieved and work planned for the next
period.
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Step 1: Project goals

A project is successful when the needs of the stakeholders have been met.
A stakeholder is anybody directly, or indirectly impacted by the project.

As a first step, it is important to identify the stakeholders in your project.
It is not always easy to identify the stakeholders of a project, particularly
those impacted indirectly. Examples of stakeholders are:

— The project sponsor.

— The customer who receives the deliverables.

— The users of the project outputs.

— The project manager and project team.

Once you understand who the stakeholders are, the next step is to
find out their needs. The best way to do this is by conducting stakeholder
interviews. Take time during the interviews to draw out the true needs
that create real benefits. Often stakeholders will talk about needs that
aren’t relevant and don’t deliver benefits. These can be recorded and set
as a low priority.

The next step, once you have conducted all the interviews, and have a
comprehensive list of needs is to prioritize them. From the prioritized list,
create a set of goals that can be easily measured. A technique for doing this
is to review them against the SMART" principle. This way it will be easy to
know when a goal has been achieved.

Once you have established a clear set of goals, they should be recorded in
the project plan. It can be useful to also include the needs and expectations
of your stakeholders.

This is the most difficult part of the planning process completed. It's time
to move on and look at the project deliverables.

Step 2: Project deliverables

Using the goals you have defined in step 1, create a list of things the
project needs to deliver in order to meet those goals. Specify when and how
each item must be delivered.

Add the deliverables to the project plan with an estimated delivery date.
More accurate delivery dates will be established during the scheduling
phase, which is next.

Step 3: Project schedule

Create a list of tasks that need to be carried out for each deliverable identi-
fied in step 2. For each task identify the following:
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Task 2. Decide whether these sentences are true or false. Correct the false ones.

1. Money is defined as any commodity or token that is generally
accepted as payment of goods and services.

2. In most countries, one can identify three «types of money»: coins,
bank deposits and gold.

3. The total value of all the money in a country at a given point in
time is called the monetary economy and this is an important
macroeconomic variable.

4. If you have money in an account in a bank and a debit card, you
cannot pay for goods and service using the card in most places.

5. USD is money in the United States but not in the U.K.

6. Gold was money in some countries in the middle ages and today gold
is still money.

7. Without money we would live in a barter economy where we would
have to trade goods and services for other goods and services.

Task 3. Give your own explanation of the following.

- Bank deposit

- A medium of exchange
- Monetary economy

- Barter economy

Task 4. Check out how much you know about money and where it comes
from in this quick quiz.
1. Which person has never had their portrait on US currency?
a) George Washington
b) Ben Franklin
c) Ulysses S. Grant
d) Andrew Johnson
2. Whose signature appears on US currency?
a) The Vice-President’s
b) The Secretary of Treasury’s
c) Abraham Lincoln
d) Speaker of the House
3. What was some of the first money made from?
a) paper
b) banana leaves
c) shells
d) metal
4. What was the name of money in the UK before 19717
a) punts, shillings and pence
e) pounds, shillings and ounces
f) pounds, shells and pence
g) pounds, shillings and pence
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5. Notes and coins aren’t the only way that we can buy things. Which
one of these isn’t a way to pay?
a) credit card
b) debit card

c¢) standing order

d) cash point

Task 5. Give the English translation of the following Russian text in the
written form.

W3yunM UTOTH HEAENH, KOTopas 3akoH4MIachk 29 centsaops. Muaexc
JoJapa, KOTOPBIA OTpaykaeT CTOMMOCTh aMEPUKAHCKOTO 0JJIapa OTHOCH-
TETHHO KOP3WHBI IIECTH BEAYIIUX MAPOBBIX BaJIOT, OCTAJICS MPAKTHUUECKU
HEM3MEHHBIM. XOTSI B TE€YCHHE TOPTOB OH BHOBB IMOMPOOOBAT MOTHSATHCS
K conporuBieHuo 77.41. [lompiTka Oka3anmack Oe3ycremrHoi. Jlommap He
yAepKaJcs Ha JOCTUTHYTHIX MAKCUMYMaX U CBAJIUJICS K 3aKPBITUIO TIPEIbI-
nyiei ceccun. Tem BpeMeHeM, J0JUIap MPOAOJKAET OCTABAThHCS MO/ AaB-
nenueM. Ha npencrosieil Henene, ckopee BCEro, €lie pa3 MpoTecTUPYeT
nonsep Ky 75.89. Bo3aMokHO 3TO OTKpoeT aopory k 74.50.
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TEXT 15. PROJECT PLANNING A STEP BY STEP GUIDE

Exercise 1. Before reading the text check up the meaning of the fol-
lowing words and collocations.

Stakeholder, deliverable, output, imposed delivery deadline, progress re-
port, milestone, feedback cycle, resource commitment, sound (adj.)

Exercise 2. Do the following quiz about project managers. Discuss
your answers.

1. A good project manager...
a) should be the most senior person in the team.
b) should be friendly and undemanding.
¢) spends time developing a team spirit.
2. For decisions to be reached in the project team...
a) there has to be total consensus.
b) what the PM says goes.
c) majority rule is the principle.
3. Speaking about timing, a successful project ...
a) will always stick to the schedule.
b) always takes longer than expected.
¢) may run over the schedule in case it is needed.
4. The greatest problems for the project team are:
a) competing between team members.
b) unclear objectives.
c) unclear team roles and overlapping responsibilities.

Project Planning a Step by Step Guide

The key to a successful project is in the planning. Creating a project plan
is the first thing you should do when undertaking any kind of project.

Often project planning is ignored in favor of getting on with the work.
However, many people fail to realize the value of a project plan in saving
time, money and many problems.

This article looks at a simple, practical approach to project planning. On
completion of this guide, you should have a sound project planning approach
that you can use for future projects.
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HEOOXOAMMBIX PE3EPBOB MIIM NPUBJICUCHUH (UHAHCHPOBAHUS U3 APYTHUX
WCTOYHHMKOB /IS OPraHU3aIN{ MEPOIIPHUATHI 110 JTMKBUJAIINH yOBITKOB.

Task 3. Match the synonyms.
1.

to alleviate

2. to enhance

~NOo ok~ Ww

. to remove

. to enable

. to implement
. to ensure

. to endeavor

. to withdraw

. to empower
to perform

. totry

. to facilitate

to guarantee
. to refuse

. to satisfy

to intensify

TSSO Q0 oo

Task 4. Match the verb to the explanation. Then make sentences of your
own with three of the verbs.
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. to encompass
. to internalize
. to tailor

. to remain

. to assess

a.
b.

to make judgment
to include something as part of a
subject

. to make personal or subjective
. to make something so that it is exactly

right for someone’s particular needs
or for a particular purpose

. to continue to be in the same state or

condition
to include a wide range of ideas,
subjects

TEXT 2

Exercise 1. Be ready to answer and discuss two questions.

1. When and where did paper money first appear?
2.  Why does old money have current value?

Exercise 2. Before reading the text «A history of Money and Banking
in the United States Before the Twentieth Century» check
the transcription in the dictionary and read the words listed
below.

Pound, guinea, perpetually, to establish, bimetallism, compul-
sory, catchphrase, privilege, to overvalue, commodity, scarce,
beaver, wampum, circulating, to prohibit, coinage, proportion.

Exercise 3. Match the antonyms.

1. legal a) unequal

2. overvalued b) unaccepted

3. disappeared c) exported

4. equal d) optional

5. compulsory e) unlawful

6. imported f) allowed

7. accepted g) appeared

8. prohibited h) undervaluated
i) monopolized

A History of Money and Banking in the United States
before the Twentieth Century

As an outpost of Great Britain, colonial America of course used British
pounds, pence, and shillings as its money. Great Britain was officially on a
silver standard, with the shilling defined as equal to 86 pure Troy grains*
of silver, and with silver as so-defined legal tender for all debts (that is,
creditors were compelled to accept silver at that rate). However, Britain also
coined gold and maintained a bimetallic standard by fixing the gold guinea,
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weighing 129.4 grains of gold, as equal in value to a certain weight of silver.
In that way, gold became, in effect, legal tender as well.

Unfortunately, by establishing bimetallism, Britain became perpetually
subject to the evil known as Gresham’s Law, which states that when gov-
ernment compulsorily overvalues one money and undervalues another, the
undervalued money will leave the country or disappear into hoards, while
the overvalued money will flood into circulation. Hence, the popular catch-
phrase of Gresham’s Law: «Bad money drives out good.» But the important
point to note is that the triumph of «bad» money is the result, not of per-verse
free-market competition, but of government using the compulsory legal ten-
der power to privilege one money above another.

In seventeenth- and eighteenth-century Britain, the government maintained
a mint ratio between gold and silver that consistently overvalued gold and un-
dervalued silver in relation to world market prices, with the resultant disappear-
ance and out- flow of full-bodied silver coins, and an influx of gold, and the
maintenance in circulation of only eroded and «lightweight» silver coins. At-
tempts to rectify the fixed bimetallic ratios were always too little and too late.

In the sparsely settled American colonies, money, as it always does, arose
in the market as a useful and scarce commodity and began to serve as a general
medium of exchange. Thus, beaver fur and wampum were used as money in the
north for exchanges with the Indians, and fish and corn also served as money.
Rice was used as money in South Carolina, and the most widespread use of com-
modity money was tobacco, which served as money in Virginia. The pound-of-
tobacco was the currency unit in Virginia, with warehouse receipts in tobacco
circulating as money backed 100 percent by the tobacco in the warehouse.

While commodity money continued to serve satisfactorily in rural areas,
as the colonial economy grew, Americans imported gold and silver coins to
serve as monetary media in urban centers and in foreign trade. English coins
were imported, but so too were gold and silver coins from other European
countries. Among the gold coins circulating in America were the French
guinea, the Portuguese «joey, the Spanish doubloon, and Brazilian coins,
while silver coins included French crowns and livres.

It is important to realize that gold and silver are international commodi-
ties, and that therefore, when not prohibited by government decree, foreign
coins are perfectly capable of serving as standard moneys. There is no need
to have a national government monopolize the coinage, and indeed foreign
gold and silver coins constituted much of the coinage in the United States
until Congress outlawed the use of foreign coins in 1857. Thus, if a free mar-
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everybody with risk management responsibilities feels confident raising,
discussing and managing risks.

A supportive risk management culture will also include evaluation and
reward of risk management competencies for the appropriate individuals.

Continual Improvement

In an evolving organization, nothing stands still. An effective risk man-
agement policy includes the capacity for re-evaluation and improvement. At
a practical level, this will require the nomination of an individual or a group
of individuals to the responsibility of ensuring that risk management poli-
cies and procedures are up-to-date, as well as the establishment of regular
review cycles of the organization’s risk management approach.

Task 1. Answer the following questions.

1. The risk management is called «the heart and soul of project
management», why is it so?

. Should all the stakeholders be informed about all the risks?

. Why is the objective important when identifying the risk?

. How are the generic guidelines used?

. What is the support structure?

. What does the supportive culture presuppose?

OO0 WN

Task 2. Translate the following text in writing.

VYrpaBieHHe PUCKOM OINPEACISIET IIYTH H BO3MOXXHOCTH O0ECIICUCHHS
YCTOMYHMBOCTHU MPEANPHSITHS, €0 CHOCOOHOCTH IPOTUBOCTOSATH Hebaro-
HNPUATHBIM CUTyarusiM. HeoOXomuMOCTh CKOpeHIero ocBOCHHUs M BHEJ-
PEHHSI METOJIOB PUCK-MEHEDKMEHTA B YCIOBUSX PHIHOYHOW SKOHOMUKH
00ycIIOBIIeHa, TIPEXJIEe BCErO, TEM, YTO B HACTOSIIEE BPEMsI OTCYTCTBYIOT
peasibHble MeXaHU3MBbl (PMHAHCOBOM MOAJEPXKKHU Npennpustuil Poccuu B
KPHU3UCHBIX CUTYyallUuAX. B 60J'II>HII/IHCTBC CBOEM OHMU SABJIAIOTCA IOPUIUYUCC-
KN CaMOCTOATCIIBHBIMU, YTO O3HAYACT HE TOJIBKO BO3MOKHOCTD OIIPEACIATH
CBOIO (pMHAHCOBYIO M IIPOU3BOJICTBEHHYO MOJIUTUKY, HO U OTCYTCTBHE 0051~
3aTeNLCTB TOCYJapCTBa M0 MPEJOCTABICHUIO OIICPKKHI B CIydae aBapuH,
320aCTOBKH, (PMHAHCOBBIX FJIH HHBIX TPYAHOCTEH.

Takum 00pa3oM, CaMOCTOSTEIBHOCTH O3HAYaeT OJHOBPEMEHHO H
PHCK — PHCK MPEKPaIleHHs IIPOU3BOJCTBA MK OaHKPOTCTBA. B 3THX ycio-
BUSIX POCCHUICKHE IIPENIPUSATUS 003aHBI CAMH T03a00THTHCS O CO3IaHHU
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tion. This is important both in terms of organizational governance, and to
ensure that all the necessary responsibilities are covered by appropriate
individuals.

Support Structure

A support structure is the provision within an organization of standard-
ized guidelines, information, training and funding for individuals managing
risks that may arise in any specific area or project.

This can include a centralized risk management team, a standard risk
management approach and best-practice guidelines for reporting and re-
viewing organizational risks.

Early Warning Indicators

Risk identification is an essential first step for removing or alleviating risks.
In some cases, however, it is not possible to remove risks in advance. Early
warning indicators are pre-defined and quantified triggers that alert individu-
als responsible for risk management that an identified risk is imminent. This
enables the most thorough and prepared approach to handling the situation.

Review Cycle

Related to the need for early warning indicators is the review cycle. This
establishes the regular review of identified risks and ensures that risk manag-
ers remain sensitive to new risks, and to the effectiveness of current policies.

Overcoming Barriers to M_o_R

Any successful strategy requires thoughtful consideration of possible
barriers to implementation. Common issues include:
Established roles, responsibilities, accountabilities and ownership.
An appropriate budget for embedding approach and carrying out activities.
— Adequate and accessible training, tools and techniques.
Risk management orientation, induction and training processes.
— Regular assessment of M_o_R approach (including all of the above issues.

Supportive Culture

Risk management underpins many different areas and aspects of an
organization’s activity. A supportive culture is essential for ensuring that

128

ket is allowed to prevail in a country, foreign coins will circulate naturally.
Silver and gold coins will tend to be valued in proportion to their respective
weights, and the ratio between silver and gold will be set by the market in
accordance with their relative supply and demand.

* the grain or troy grain (symbol: gr) measure has been defined in terms of units of mass in
the International System of Units as precisely 64.79891 milligrams.

Task 1. Decide whether these sentences from the text are true or false.
Correct the false ones.

1. As an outpost of colonial America, Great Britain of course used
British pounds, pence, and shillings as its money.

2. Britain also coined gold and maintained a bimetallic standard by
fixing the gold guinea, weighing 129.4 grains of gold, as equal in
value to a certain weight of silver.

3. Potato was used as money in South Carolina, and the most
widespread use of commodity money was tobacco, which served as
money in Virginia.

4. The pound-of-tobacco was the currency unit in Virginia, with
warehouse receipts in tobacco circulating as money backed 100
percent by the tobacco in the warehouse.

5. Americans imported oil and gas to serve as monetary media in urban
centers and in foreign trade.

6. Among the gold coins circulating in America were the Portuguese
«joe», the Spanish doubloon, the Russian ruble and Brazilian coins.

Task 2.Read the text and choose the appropriate word A, B, C or D for each space.

Sometimes in business situations people have to (1) ...about money with
clients and customers and (2)... physically handle money or perhaps deal
with figures and money on paper. Particularly if you work in the accounts
department of a large firm you (3)... have to send a customer a reminder
because they have not (4) ... an invoice. Or you may have to fill in (5) ... for
customers’ orders. You may even have to decide whether customers can
have further credit and delay paying their outstanding bills: this is called
«credit assessment». If you are working in (6) ... trade you may (7)... to be
familiar with the different types of payment that exist.

1 2 3 4 5 6 7

a) talk a) neither |[a) can a) received | a) bills a) federal a) need

b) discuss | b) both b) may b) had b) notes b) state b) want

c) speak |c) either |c¢) must |c) paid ¢) cheques | ¢) local ¢) lack

d) say d) whether | d) should | d) sent d) invoices |d) international | d) demand
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Task 3. Translate the following text about credit cards into English
in written form.

CoBpeMeHOe MIIaTeXHOE CPEICTBO, KOTOPOE HEAABHO BOIIJIO U B 00MX0[]
poccHsiH, IpUyMalli B Hayase Beka B AMepuke. IMEHHO TaM, Kak U3BECT-
HO, JIIO0ST NMOKyNaTh B KpeauT. [lepBbie kKapTouku — Torna OyMa)KHbIe cTa-
JIU BBIJIaBaTh MOKYIATENsIM KpyIiHbIe Marasussl B 1914 roxy. Co BpemeneM
K HUM TPUOABUIIMCh BIIa/ICNIbLIbI PECTOPAHOB, CO3/IaBIINE JIJIsl KIIMEHTOB C
Oe3ymnpeunoit pemyraiueit kapty «Diners Cluby.*

B 1951 roxy co6cTBeHHBIE KPEIUTHBIC KapPTHI CTAIH BBIITyCKaTh OaHKu. B
60-x ABIDKEHUE MPHUOOPETIO HACTOAIINH pa3Max U BOILUIOTHIIOCH B HECKOJIBKO
KPYIHBIX KPEOIUTHBIX cucTeM: Visa, Master Card, American Express.

Terneps KpeauTHBIC MIACTUKOBBIC KapThl MOYTH 3aMCHMIIN HaJIMYHBIC
neHbru. [Io HUM MOJKHO pacIizaquBaThCsl B OOJBIINHCTBE Mara3mHoB, OTeE-
JIel, pacTOpaHOB U Aaxe B TakcH. Ho ecnm yx MOHaI004TCsl HAIMYHBIE, TO
HaliTu 6aHKOMaT He poOemMa. baHKOMAaThl yCTaHOBIICHBI TPSMO Ha YJIHIIE.

* Diners Club is a charge card company formed in 1950 by Frank X. McNamara, Ralph Sch-
neider and Matty Simmons
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Understanding the roles of individual stakeholders and managing stake-
holder involvement is crucial for success. Stakeholders should, as far as is ap-
propriate, be made aware of risks to a project or programme. Within the con-
text and stakeholder involvement, «appropriate» concerns: the identity and
role of the stakeholder, the level of influence that the stakeholder has over and
outside of the organization, the level of investment that the stakeholder has in
the organization, and the type, probability and potential impact of the risk.

Organisational Objectives

Risks exist only in relation to the activities and objectives of an organiza-
tion. Rain is a negative risk for a picnic, a positive risk for drought-ridden
farmland and a non-risk for the occupants of a submarine.

It is imperative that the individual responsible for risk management
(whether that is the business leader, the project / programme manager or a
specialist risk manager) understands the objectives of the organization, in
order to ensure a tailored approach.

M_o_R Approach

The processes, policies, strategies and plans within the M _o R
framework provide generic guidelines and templates within a particular
organization. These guidelines are based on the experience and research
of professional risk managers from a wide range of organizations and
management backgrounds. Following best practices ensures that indi-
viduals involved in managing the risks associated with an organization’s
activity are able to learn from the mistakes, experiments and lessons of
others.

Reporting

Accurately and clearly representing data, and the transmission of this
data to the appropriate staff members, managers and stakeholders, is crucial
to successful risk management.

Roles and Responsibilities

Fundamental to risk management best practice is the clear definition
of risk management roles and responsibilities. Individual functions and
accountability must be transparent, both within and outside an organiza-
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TEXT 14. THE PRINCIPLES OF RISK MANAGEMENT

Exercise 1. Read and translate the following words and colloca-
tions.

Unavoidable incidence, thorough identification, risk treatment proce-
dures, generic guidelines, template, accountability.

Exercise 2. The following text is dedicated to the principles of risk
management. It covers 12 areas, try to guess some of
them.

The Principles of Risk Management

The M_o_R (Management of Risk) framework identifies twelve prin-
ciples, which are intended not to be prescriptive but to provide supportive
guidance to enable organizations to develop their own policies, processes,
strategies and plan.

Every project manager and business leader needs to be aware of the prac-
tices and principles of effective risk management. Understanding how to
identify and treat risks to an organization, a programme or a project can
save unnecessary difficulties later on, and will prepare managers and team
members for any unavoidable incidences or issues.

Organisational context

A fundamental principle of all generic management methods is that all
organizations are different. Project managers, programme managers and
risk managers need to consider the specific context of the organization in
order to ensure thorough identification of risks and appropriate risk treat-
ment procedures.

The term «organisational context» encompasses the political, economic,
social, technological, legal and environmental backdrop of an organization.

Stakeholder Involvement

It is easy for a management team to become internalized and forget that
stakeholders are also key participants in everyday business procedures,
short-term projects and business-wide change programmes.
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TEXT 3

Exercise 1. Be ready to answer and discuss these questions:

1. Do you use Internet Banking or Telephone Banking?
2. What can you do in Internet Banking?
3. How safe is your financial information when you bank online?

Exercise 2. Before reading the text «Internet Banking» check the tran-
scription in the dictionary and read the words listed below.

Transaction, account, obligatory, authentication, scenario, malpractice,
unique, unauthorized, thoroughly, simultaneously, to facilitate, opportu-
nity, prevalent, to enhance

Exercise 3. Read and translate the following collocations:

To carry out, non-working hours, to be stuck in a process, to be free of
cost, to log into one’s account, a welcome kit, account information, se-
curity tokens, to refer to smth, Internet banking frauds, to be on an in-
crease, to evolve with smth, to be sparked off, banking data, the use of
credit card through Internet, to abbreviate to smth, to be derived from
smth, pros and cons.

Internet Banking

1 Internet banking is used widely by masses, and has numerous benefits
to offer. Nowadays, all banks provide online banking facility to their cus-
tomers as an added advantage. Gone are the days, when one had to transact
with a bank which was only in his local limits. Online banking has opened
the doors for all customers, to operate beyond boundaries. Nowadays, peo-
ple are so busy in their work lives, that they don’t even have time to go to the
bank for conducting their banking transactions. Internet banking enables
people to carry out most of their banking transactions using a safe website,
which is operated by their respective banks. It provides many features and
functions to their customers, and enables them to view their account bal-
ance, transfer money from their account to another account (be it in their
respective bank or any other bank), view their account summary.

2 In this procedure, many financial transactions can be carried out by
simply utilizing a computer with an Internet connection. The necessary
things that a person needs for using online banking are, an active bank ac-
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count with balance in it for transactions, debit or a credit card number, cus-
tomer’s user ID, bank account number, the Internet banking PIN number,
and a PC with access to the web. People using Internet banking are certainly
benefited by the online services their respective banks are providing them
with. The primary reason why it is so famous and mostly used is that cus-
tomers are allowed to bank at non-working hours.

3 Banks create their banking interfaces and websites in a viewable and
user-friendly manner, which enable customers to conduct their financial
transactions with ease. If they are stuck in any process while performing
their online transactions, banks have another helpful facility that is «phone
banking», wherein customers can call the bank’s toll-free number and get
assistance in completing their transactions. Electronic bill payment, view-
ing and downloading financial records, and money transfers are some of the
general transactions which the customers generally carry out. All online
banking services, provided by some banks, are free of cost.

4 When a customer views the bank’s website, there are many options
available, but to execute those transactions, he would obligatorily need to
log into his virtual account. Without logging in, he won’t be allowed to carry
out any kind of the transactions. Initially, when he opens an account with
the bank, the bank gives a welcome kit which contains important documents
that include the checkbook; a document with the customer’s user ID, online
banking password, phone banking password, and account number is embed-
ded. The kit also contains some other confidential data, the credit or debit
card, and the card details. The website will prompt the user to enter the nec-
essary details like the Internet banking password and account number, and
then will display his account information. In this stage, he can carry out all
functions that are available on the website.

5 With regards to the password authentication and encryption, high se-
curity is maintained, as there is a chance of hackers getting unauthorized
access to the customer’s account and performing malpractices. However,
banks keep their online security systems up-to-date to prevent such sce-
narios. Moreover, banks also suggest their customers to keep on changing
passwords periodically. They also implement some security measures like
using unique login IDs, transaction codes, using two passwords, security
tokens which generate automatically changing passwords.

6 The Internet banking facilities provided by banks differ from bank
to bank, and country to country. To know all online banking services and
processes, one has to thoroughly refer to the guides which were made avail-
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seem to have found a middle path where they can maintain the global brand
aura and still appeal to the customers in the authentic local way!

Task 1. Translate the following words and expressions. Then find 2 authentic
sentences with each of them using the internet.

Bee line, to grab a share, discerning customers, antislip grip, brand
experience, middle path.

Task 2. Decide whether the following statements are true or false according
to the text.

1. Indian customers are ready to show off their branded goods.

2. Indian producers catch up with foreign brands in quality and prices.

3. Procter&Gamble offered to its customers small plastic bags with
soap as an alternative to regular bottle sizes.

4. Glocalization is synonymous to internationalization.

5. Small features introduced to a global product may appeal to local

customers’ needs.

. Using glocalizing marketing strategies contributes to commercial effect.

7. Global brands tend to apply to glocalizing strategy but that makes the
oblivious to the brand uniqueness.

(9}

Task 3. Translate the following phrases into English.

1. B HacTosilLLee BpeMsI OUEBUAHO, UTO NpoLiecc raobamsaLum B3anmo-
AENCTBYET C 3THUUYECKUMMU KYABTYPaMM.

2. MepBas rnokanbHasa opraHusauma — Glocal Forum, obpa3oBaHa B
2001 r. Ee ueab — ycKopeHue MUPOBOro pas3BUTUA YEPES pa3BUTUE
MECTHOCTEW W NOBbILLEHWE BHUMAHUSI K AOKaAbHbIM NpobAeMam

3. MapkeTtonoru, paspabatbiBatoline “ranobanbHble OPeHAbI” PUCKYIOT
06aHKPOTUTb COBCTBEHHbIE KOMMAHUW.

4. Tlo MHEHWIO 3TOT0 MCCAEAOBATEAS, 3pa aMEPUKAHCKOM KYALTYPbI NOA-
XOAMUT K KOHLLY. BoeBWKK U rambyprepbl yCTynatoT MecTo APyrum Mac-
COBbIM NpeAMeTamM U CUMBOAAM.

5. Apyrumu CAOBaMM, AaXe Takol CUMBOA IAOBAAbHONM CTaHAAPTU3ALMK, KaK

McDonalds, MOXeT no-pa3HOMy BOCIPUHUMATBLCA B Pa3HbIX KOHTEKCTAX.

. TeMa rnoKaAM3aLMK akTyaAbHa Npu pa3paboTke 6PEHAOB PErMOHOB.

. Thokanm3aums obbscHAET yernex komnaHuu Wall-Mart Ha pas3anuHbIx

pbIHKaXx.

~N O

Task 4. Topic for discussion.

Imagine you are responsible for the opening of a Disneyland in Russia.
Think up and write down some adjustments for the Disney’s concept
required in the light of the idea of glocalization (design, special
attractions, schedule, menu, labor practices, marketing).
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estimated 1.2 million affluent households that is expanding at 20% a year, 40
million middle income households growing at 10% a year, more than 110 mil-
lion households with earnings of US$7,500 to US$20,000 and more than 70%
of the population below the age of 36. It is no wonder then, that global brands
are making a bee line to the Indian market to grab a share of the growing pie.

This alluring face of the Indian business landscape has another facet to
it and that is the presence of highly discerning and demanding customers. In
spite of the booming economy and the increasing disposable income, Indian
consumers are very cautious and clear in their priorities. Consumers are
still not ready to splurge on branded goods at premium prices. Added to this
there is a growing number of Indian brands that offer superior quality at af-
fordable prices. In such a scenario, global brands can win only if they attune
themselves to the local conditions.

Unilever is a classic example of a global brand which has pioneered serv-
ing the locals with products that address the local sensitivities. Unilever’s
Indian subsidiary Hindustan Lever Limited (HLL) has been the leader in
recognizing the tremendous opportunity lying at the bottom of the pyra-
mid — customer base that aspires to consume products but in smaller quanti-
ties and at lesser prices. HLL literally invented the shampoo sachets — small
plastic packets of shampoo for as less as USD 0.022. This became such a
rage among the rural consumers that many other brands started offering
products such as detergent, coffee and tea powder, coconut oil and tooth
paste in sachets. Even though the unit price was higher, rural consumers
were able to afford to purchase the smaller quantity at their convenience.

Another example is of global mobile brand Nokia. Nokia also recognized
the growing importance of rural customers in the Indian mobile telephone
market which grew from a mere 300,000 subscribers in 1996 to a whopping
55 million subscribers in 2004. Nokia introduced its dust-resistant keypad, an-
tislip grip and an inbuilt flash light. These features, albeit small, appealed to a
specific target of truck drivers initially and then to a broader segment of rural
consumers. These features endeared Nokia to the Indian consumer as Nokia
displayed a genuine commitment in responding to local customer needs.

These examples clearly endorse the glocalization route to winning cus-
tomers in diverse markets. Glocalization — maintaining the brand logo, the
key message and the underlying philosophy and localizing the brand ele-
ments to offer customers an authentic local feel — is increasingly becoming
the preferred business model for global brands. By extending the unique
brand experience through customized channels and offerings, global brands
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able in the welcome kit. Moreover, proper care has to be taken regarding the
confidential documents as, Internet banking frauds are on an increase.

History of Internet Banking

7 The concept of Internet banking has been simultaneously evolving with
the development of the world wide web. Programmers working on banking
data bases came up with ideas for online banking transactions, some time
during the 1980’s. The creative process of development of these services was
probably sparked off after many companies started the concept of online
shopping. The online shopping promoted the use of credit cards through In-
ternet. Many banking organizations had already started creating data ware
housing facilities to ease their working staffs. The development of these da-
tabases were widely used during the development of ATM’s.*

8 Sometime in 1980’s, banking and finance organizations in Europe and
United States started suggestive researches and programming experiments
on the concept of «home bankingy. Initially in the 80’s when computers and
Internet were not so well developed, «home banking» basically made use of
fax machines and telephones to facilitate their customers. The wide spread
of Internet and programming facilities created further opportunities for de-
velopment of home banking.

9 In 1983, the Nottingham Building Society, commonly abbreviated and
refereed to as the NBS, launched the first Internet banking service in United
Kingdom. This service formed the basis for most of the Internet banking
facilities that followed. This facility was not very well developed and re-
stricted the number of transactions and functions that account holders could
execute. The facility introduced by Nottingham Building Society is said to
have been derived from a system known as Prestel, that is deployed by the
postal service department of United Kingdom.

10 The first online banking service in United States was introduced, in
October 1994. The service was developed by Stanford Federal Credit Union,
which is a financial institution. The online banking services are becoming
more and more prevalent due to the well developed systems. Though there
are pros and cons of electronic cash technology, it has become a revolution
that is enhancing the banking sector.

* ATM — automated teller machine (also automatic teller machine) — a machine that automati-
cally provides cash and performs other banking services on insertion of a special card by the
account holder.
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Task 1. Complete the following sentences, using information from the text.

. All banks provide online banking facility to...

. Banks also suggest their customers...

. Internet banking enables people to carry out...

. Many financial transactions can be carried out by ...

. The necessary things that a person needs for using online banking
are...

. When a person opens an account with the bank, the bank ...

. The concept of Internet banking has been simultaneously evolving ...

. The online shopping promoted the use...

. When computers and Internet were not so well developed, <home
bankingp...

10. The first online banking service in United States ...

11. The online banking services are becoming...
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Task 2. Fill in the preposition where it’s necessary.

1. All banks provide online banking facility ___ their customers as an
added advantage.

2. Nowadays, people are so busy ___ their work lives that they don’t
even have time to go __ the bank.

3. Many financial transactions can be carried
computer ___ an Internet connection.

4. If they are stuck ___ any process while performing their online
transactions, banks have another helpful facility that is «phone
banking».

5. All online banking services, provided ___ some banks, are free ___
cost.

6. When a customer views ___the bank’s website, he would obligatorily
need to log ___ his virtual account.

7. The Internet banking facilities provided ___ banks differ ____bank

__ bank, and country ___ country.

8. The creative process ___ development of these services were
probably sparked ___ after many companies started the concept of
online shopping.

9. The development ___
development of ATM'’s.

10. __ 1983, the Nottingham Building Society, commonly
abbreviated and refereed as the NBS, launched the first Internet

banking service in United Kingdom.

by simply utilizing a

these databases were widely used the
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TEXT 13. GLOCALIZATION, GLOBAL MARKETING
AND BRANDING

Exercise 1. Study the information about the term “glocalization”.

Glocalization is a combination of the words “globalization” and “localiza-
tion” used to describe a product or service that is developed and distrib-
uted globally, but is also fashioned to accommodate the user or consumer
in a local market. This means that the product or service may be tailored
to conform with local laws, customs or consumer preferences. Products
or services that are effectively “glocalized” are, by definition, going to be
of much greater interest to the end user.

The following quote belongs to a scholar who is credited with popularizing
the term: “glocalization” means the simultaneity - the co-presence - of
both universalizing and particularizing tendencies.”

Find out who this scholar was:
a. Martin Roll

b. Roland Robertson

c. John Penrose

Exercise 2. Answer the questions.

Do you usually buy the products of the same brand? Why? Why not?

Glocalization, global marketing and branding

One of the biggest implications of globalization for companies seeking
to expand to foreign shores is the task of balancing standardization with
customization. From a branding perspective, this issue assumes even more
significance. When some of the world’s biggest brands expand beyond their
home markets, they are tempted to repeat their tried and tested formula in
the new market as well. In fact this has been the path followed by many
brands. The assumption in such a case is that customers would be too eager
to consume the great brand because of its authenticity, heritage and asso-
ciations. But this tendency is gradually changing as global companies are
learning about the unique needs of the customers in different market along
with the pressures of lifestyle, economic and cultural conditions.

A case in point is the success of global brands in the Indian market. One
of the booming economies in Asia, India offers tremendous opportunities to
global companies. A brief look at the Indian landscape would prove why — an
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Task 1.

a) Explain how do you understand the meaning of the text title?

b) In order to fully understand the text, make a short web
investigation. Find out the following using the Internet:

1. “If you want to keep your guns, your property, your children and your
god, then sustainable development is your enemy!” - Whose quote is it?

2. What is «the Green Room»?

3. What s a Stern review? When was it made?

4. How would you explain the NIMTOF attitude?

Task 2. Answer the following questions according to the text.

1. The author calls Sustainable Development a threat to American way
of life, what does he mean by «<American way of life»?

2. How does the author estimate the activity performed by the UK in the
light of Sustainable Development?

3. What contributions are made by the UK public and private sectors?

4. Who commissioned the Stern Review?

5. What did Stern call «the greatest market failure»?

Task 3. Browse once again the description of Sustainable Development.

Sustainable development focuses on improving the quality of life for all of
the Earth’s citizens without overusing natural resources beyond the ca-
pacity of the environment. It requires understanding that we must find
innovative ways to change policies and practices at all levels. Around the
world we see signs of great stress on our interlocked global economic,
environmental and social systems. We are faced with full-scale emergen-
cies through massive migration, poverty, unemployment, overpopulation,
freshwater shortages, forest destruction, species extinction, urban air pol-
lution, and climate change. Some key actions are needed to ensure a good
quality of life for people around the world, these measures are: to meet
essential needs and aspirations for education, jobs, food, energy, water
and sanitation; to ensure a sustainable level of population; to conserve
and enhance resources; to reorient technology; to include and combine
environment and economics considerations in decision-making.

Task 4. Fill in the following table according to the task 3.

SUSTAINABLE DEVELOPMENT

What should we sustain? What should we develop?
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Task 3. Give your own explanation of the following terms

1. Checkbook
2. Phone banking

3. Home banking
4. Balance
5. Customer’s user ID
6. Banking transaction
7. PIN number
8. Banking sector
Task 4. Match the synonyms.
h) keep
1. operate i) implement
2. execute j) remind
3. prompt k) propose
4. promote 1) confine
5. restrict m) fulfill
6. implement n) manage
7. suggest o) refer
p) stimulate

Task 5. Translate the following text from Russian into English.

Online banking nossoaferT:

* ¢ At06Oro KOMMbloTEPa MOAYYUTb AOCTYM K BalMM BAHKOBCKUM AOKY-
MeHTaM yepes 3aluMLLEHHOE COEAMHEHUE B CETU MHTEPHET;

* MoAyYaTb MHOOPMaLMIO 06 ocTaTKax U ABMXEHUAX CPEACTB Ha BaLLMX
cyeTax B baHke;

* HanpaBAATb Ha UCMOAHEHWE B baHK NAaTeXHbIE U UHbIE MOPYYEHUSA U
KOHTPOAMPOBATH NPOLLECC X UCTIOAHEHUS;

* 0T3blBaTb paHee HanpaBAEHHbIE MOPYYEHUS;

* OCYyLLECTBASITb OOMEH AaHHBIMM C BalLel ByXraATepCKOM CUCTEMOWM
WAM CUCTEMOW YNPaBAEHUS MPEANPUATUEM.

Task 6. Summarize the paragraphs 1- 6 of the text «Internet Banking»
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TEXT 4

Exercise 1. Be ready to answer and discuss these questions:

1. Do you have any experience with online payment?
2. How safe is to bank online?

Exercise 2. Before reading the text «Internet Banking» check the
transcription in the dictionary and read the words listed
below.

Forgery, to misuse, fraud, query, queue, cost-effective, considerably, im-
mense, to avail, to satisfy, to cater, conventional, reliable.

Exercise 3. Match the synonyms.

find
1. trust a .
r) determine
2. solve s) suspect
3. avoid P
t) confuse
4. access W oppose
5. compare L
. v) distribute
6. obtain
w) encounter
X) deny

Disadvantages and Advantages of Online Banking Services
Disadvantages of Internet Banking

In today’s busy world, when people do not have much time even for
personal work, Internet banking appears as a boon*. People who use on-
line banking services believe that as their accounts can be accessed by
user name and password that only they know, their money is in safe hands.
Whatever information they need about their bank account is only a click
away. However, like all good things, even Internet banking has certain
disadvantages.

The reason that not many people have started using Internet banking
is because they do not trust the services of the bank through the net. Some
human beings prefer to trust others like them and may have some difficulty
in trusting a machine, especially in the matters of money. They may al-
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Indeed, on some issues I would argue that the private sector is already
running miles ahead of the UK government. On climate change, many lead-
ing companies have been investing in energy efficiency and reducing CO2
emissions for many years.

It is good that the government has now set a target for total carbon neu-
trality in central government buildings by 2012, but I am not sure the same
combination of sticks and carrots exists in the public sector as is already
being displayed in the private sector.

This is one small reflection on the substantial gap here in the UK be-
tween the impressive international leadership the UK government has been
engaged in, and the less than impressive — indeed, downright mediocre — de-
livery here in our own backyard.

Climate shadows

The publication of the Stern Review must surely change all that. This
blockbuster piece of work — commissioned by the Treasury, and launched by
Gordon Brown, as well as Tony Blair — removes any residual vestiges of the
kind of Nimto (Not In My Term of Office) thinking that we have seen too
much of over the last few years.

The review put the costs of not dealing with climate change at anywhere
between five to 20 times as much as the costs of getting serious about it; the
economic case has now been made out as robustly as the scientific case.

Beyond all this, there is of course a danger that the much broader sustain-
able development agenda — in all its complexity — may be overshadowed by
climate change.

That would be unfortunate. After all, climate change is just one symptom
(albeit a very big one) of what happens when the pursuit of economic growth
as we know it today leads to the inexorable liquidation of the natural capital
of which we are all still totally dependent.

Sir Nicholas Stern was right to describe climate change as «the greatest
market failure the world has ever seen», but the whole global economy rep-
resents a massive market failure in those terms.

Until we learn to pay a realistic price for all the benefits and services
we derive from nature, we will never get ourselves on to a truly sustainable
path. But there is no need to get too gloomy about this. Things are changing;
our politicians are competing to see who is the greenest of them all; leading
companies are already repositioning themselves to compete in a carbon-
constrained world. We just need to push it all along about 10 times faster!
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I may be biased (it would be very odd if I was not as chairman of the
Sustainable Development Commission, the UK government’s independent
watchdog), but I cannot help but wonder how much longer politicians will go
on ignoring the overwhelming benefits of using sustainable development as
the central organizing principle for the whole of government.

All talk

It is not that sustainable development does not already feature in govern-
ment processes today. It does — and not just in terms of the UK government’s
overarching Sustainable Development Strategy, «Securing the Future».

Indeed, there has been an absolute explosion in the language of sustain-
able development.

And whilst it is true that language almost always precedes any com-
mitment to action, many non-governmental organizations (NGOs) are now
persuaded, in this instance, that linguistic usage has become not so much a
precursor to action as a substitute for it.

Such cynicism may be a little premature. NGOs may give little credence
to this, but the UK has an excellent international reputation for the way it
has set about mainstreaming sustainable development across government
and the wider public sector.

Every government department, for instance, has to produce its own Sus-
tainable Development Action Plan; has to deliver against a number of en-
vironmental and social targets every year; has to account for sustainable
development in its policy-making processes.

Most of the UK’s regulators now have a formal sustainable development
duty, as do our Regional Development Agencies. These things may not as yet
be delivering the goods, but the architecture is at least there to enable things
to happen more effectively in the future.

In terms of the private sector, UK-based multinational companies
also have an excellent international reputation — in terms of promot-
ing ideas like socially responsible behavior and corporate community
investment.

Campaigners and activists are driven (necessarily) by the need to hold
companies to account for their failings, as they aggressively prioritize the
private interests of shareholders over the public interests of society at large,
but that does not mean we should ignore all the good corporate practice initi-
ated and developed here in the UK.
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ways have a doubt about whether their money is safe, while being processed
through Internet banking.

In addition to this, a few cases of forgery have been reported in online
banking. There are some fraud or proxy websites, which can hack informa-
tion (user name and password) entered by a person for some transaction, and
later misuse it. In such cases, people lose their money without knowing and
by the time, they get the bill, huge loses may have been incurred.

Another disadvantage of Internet banking is that it may take some time,
to get the Internet account started, as it requires a lot of paper work. Some
people avoid using Internet banking services because they find it difficult to
understand how it works. Also, the fact that a wrong click can cause mon-
etary losses may be a deterrent. Internet banking can also pose a problem,
if the network is down in one’s area. This may cause difficulty, if the person
has to do an important transaction.

One very common disadvantage of online banking is when a person has
some problem or query. In a normal bank, if one faces some problem, one
can go to some employee of the bank to solve it. However, in the case of
Internet banking, one will find oneself making endless calls to the customer
service department. There have been cases, where the person is put on hold
or has been passed around from one person to another.

Although, Internet banking has certain disadvantages, one can avail of its
customer-friendly services, if one is a little careful. One should never give away
one’s password to any unknown person and to make the experience of Internet
banking a smooth process, one must use sites that are familiar and reliable.

Advantages of Internet Banking

The greatest advantage of Internet banking perhaps lies in the fact
that customers are no longer required to wait in those long and weari-
some queues of the banks to request a financial transaction or statement.
Another important advantage of Internet banking is that it has made the
opening of an account quite simple and easy and without much paperwork.
The same flexibility can be observed even while closing an account. You
can also apply for bank loans without personally visiting any local branch
of your bank.

Conventional banking has always been slow and time consuming, so
much so that sometimes you need to wait several hours to process a simple
transaction like clearing a check. But, Internet banking has tremendously
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reduced the time required to process banking transactions, thereby making
banking faster and convenient. For the bankers this system is cost-effec-
tive, as it has considerably reduced the administrative costs and paperwork
related to the transactions. Besides, banks can also cater to the needs of
thousands of customers at the same time. All these factors have significantly
increased the profit margins of commercial banks by lowering their operat-
ing costs. This has enabled them to offer acceptable interest rates on savings
account and credit cards.

With the help of Internet banking, you can access any information re-
garding your account and transactions, any time of the day. This means that
you no longer have to depend on the office hours of your bank to obtain
information. Therefore, you can regularly monitor your account as well as
keep track of financial transactions, which can be of immense help in detect-
ing any fraudulent transaction. In addition to this, fund transfers, both na-
tional and international, have also become faster and convenient with Inter-
net banking. Nowadays, you can transfer funds from one account to another
within a few minutes. You can easily carry out stock trading, exchanging
bonds and other investments with the help of Internet banking. All these
features have made Internet banking ideal for people who make a number of
financial transactions each day.

In addition to availing banking facilities for 24 hours a day, you can also
receive other important information regarding banking policies, rates of in-
terest offered on different types of bank accounts and formalities required in
executing various transactions. With such information you can compare the
services of different banks and opt™ for the one that satisfies your individual
needs and requirements.

However, there can be some serious disadvantages of internet banking,
out of which the security of your bank account is the most important one. So
while availing the facilities of Internet banking, you have to be very careful
to ensure the security of your computer and personal information like the
password, user name and pin number of your bank account. Otherwise, you
may become a victim of computer hacking, which can lead to unauthorized
use of your account by computer hackers. Though banks have come up with
several security measures, the customers are also required to be a bit careful
to ensure security and safety of internet banking.

* boon — benefit, favor
* opt — cokp. ot optimized
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TEXT 12

Exercise 1. Give the Russian equivalents to the following words and
expressions.

Catch-phrase, to hold the key, to be biased, substitute for, to give cre-
dence to smth, public sector, private sector, carbon neutrality, downright
mediocre, to launch, to be commissioned by, agenda, albeit, carbon-con-
strained world, corporate community investment.

Exercise 2. Match the antonyms.

1. Rumbustious 4. Inexorable
a) orderly a) placable
b) unruly b) merciless
¢) noisy ¢) ruthless

2. Die-hard 5. Gloomy
a) rock-ribbed a) depressed
b) flexible b) dark
c) persistent c) cheerful

3. Commitment
a) inertness
b) engagement
c) contribution

Sustainable development: Big not boring

Sustainable development is not a “boring catch-phrase for sad gits with
nothing better to do with their lives”, says Jonathon Porritt. In this week’s
Green Room, he explains why it holds the key to a better future, and why
politicians ignore it at their peril.

If you want to keep your guns, your property, your children and your
god, then sustainable development is your enemy! This quote reminds me
that sustainable development is not some boring catch-phrase for sad gits
with nothing better to do with their lives, but a rumbustious, ideologically
charged «big ideay.

If America’s die-hard, red-neck fundamentalists are now likening sustain-
able development to earlier threats to the American way of life (such as com-
munism, presumably), then shouldn’t we all be taking it a lot more seriously?
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Task 4. Complete the sentences with the correct future form of the verb
in brackets. Use the Future Continuous or Future Perfect.

1.

2.
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. If all goes according to plan, humans
. By this time next month |

. Some scientists believe that in some years people

By this time next year, you as a brand representative, ____ (spend)
more time with this nanodevice, that we’ve been wanting to use.
Thanks to nanotechnology, by the year 2040 mankind (design)
food by shaping molecules and atoms.

____ (live) in space, when
NASA's centennial celebration rolls around in 2058.
____ (carry out) Experimental Investigation
on Nanoprocessing of Stainless Steel Surface.

____ (live) among

androids.

Task 1. Read and translate the following collocations:

To pose a problem, the customer service department, to face some
problem, local branch of a bank, to close an account, to monitor one’s
account, to apply for bank loan, time consuming, in addition, smooth
process, to cause monetary losses, to give away one’s password to

anyone, to depend on smth, to

law one’s operating cost.

Task 2. Match the definition to the term.

1. Stock trading a)
2. Investment b)
3. Financial

transaction C)
4. Bank account
5. Check
6. Fraudulent

transaction d)
7. Exchange

bonds e)

©

h)

irredeemable currency;

putting money into something with the
expectation of profit;

an event or condition under the
contract between a buyer and a the
process of buying and selling financial
securities, commodities and currencies;
seller to exchange an asset for
payment;

a document/instrument (usually a
piece of paper) that orders a payment
of money;

a financial account with a banking
institution, recording the financial
transactions between the customer
and the bank and the resulting financial
position of the customer with the bank;
a form of periodic payment from an
employer to an employee, which may be
specified in an employment contract;
bogus affair.

Task 3. Make collocations for the following words.

e.g. bank - bank account, bank system, bank manager, etc.
Transaction, service, process, information, account

Task 4. Summarizing the text, make a short list of advantages and
disadvantages of online banking system. Explain your choice.

Advantages of online banking
system

Disadvantages of online
banking system

Task 5. Make a list of advice to avoid the disadvantages u
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TEXT5

Market Segmentation

As specialised market segments have developed and been identified, there
has been a growth in the number of organisations offering goods and serv-
ices which are much more closely related to the customer.

It is obvious to say that certain types of goods and services have always
been purchased by certain parts of the population and not by others. Initially
segmentation was very crude: rich or poor; fashionable or utilitarian; etc.
Common sense was the key rather than scientific segmentation. As com-
petition became more fierce in almost every market, businesses paid more
attention to their markets.

Having identified a specific market, certain features of that market will
be similar to each other, but not identical. As a result it is highly unlikely
that one product will be ideal for everyone in that market. Take a look at
the products on any supermarket shelf. Just choose one, say the soap. Each
soap has its own distinctive qualities, from simple ones such as price to
subtle aromas and the creaminess of the lather. More recently, other con-
siderations and approaches have been developed: liquid soap (convenient
and non-messy); perfume-free (for sensitive skins); and environmentally
friendly (fully bio-degradable). A wealth of different products for dif-
ferent people, but take a look at the labels on the packets and you will cer-
tainly see that less than a dozen manufacturers are offering the majority
of these soap products. They have identified their market, broken it down
and refined their segmentation, and now cater successfully for sub-groups
within the market.

Selection and evaluation of a market segment

To ascertain the viability of a segment, estimates must be made. Essen-
tially, after having worked out the size of the segment, you need to estimate
turnover (likely) and profit, and to forecast what the future needs of that
segment will be.

It is often the case that these specific market segments are not in
step with the rest of the market as a whole. The best example of this is the
increase in the consumption of low-tar cigarettes in the face of severe
cuts in the overall cigarette market.

Organisations which pay particular attention to evaluation of market
segments calculate:
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Task 1. Answer the following questions using the information from the text.

1. What innovative technologies are the most important at the
present?

. What do you know about the Large Hadron Collider?

. What does «nanotechnology» mean ?

. «Cloning» is dangerous for mankind, isn’t it? What’s your opinion?

. What can you tell about the launch of «Phoenix»?

O~ WwWN

Task 2. Find the English equivalents of the following collocations in the
text.

Superconducting state, various demonstrations, estimation of new ideas,
to increase one’s productivity, to take part in competition, in the field of
study, significant scientific events of 2008, list of nominees, nanofoam
materials, nanostructured metals, conducting scientific discussion,
power engineering, search of new ideas, the research carried out by the
group, to provide a lot of opportunities.

Task 3. Choose the right answer.

1. How many young scientists took part in the work of Convent?
a) 105
b) 55
c) 30
2. What animals were cloned in Japan?
a) Cows
b) Pigs
c) Horses
d) Bears
e) Goats
3. In what branches of science are innovative technologies especially
important?
a) Physics
b) Astronomy
c) Chemistry
d) Biology
4. Where is the Large Hadron Collider situated?
a) Germany
b) Russia
c) On the France-Switzerland border
5. What planet was the probe «Phoenix» launched to?
a) Saturn
b) Moon
c) Mars
d) Jupiter
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ever, they could not imagine wishing to start cloning of the person. The
technology, despite separate successful cases of its application, remains
too imperfect. Japan became one of the first countries, which have started
to grow the cloned animals. In 1998 the Japanese biotechnologists have
deduced the first cloned horned cattle. For the research purposes scientists
also plant genetics copies of pig and goats. The research, carried out by
the group of the Japanese scientists by request of the local commission on
safely of foodstuff has shown that milk and meat of the cloned animals are
harmless to health of the person. However, it does not mean that products
from these animals will appear in the shops tomorrow. Besides, biologists
have found out in different parts of a planet hundreds of unknown living
things. And some of them have been found in the water of Lake Baikal,
which was investigated by two deep-operating vehicles «Mir-1» and «Mir-
2 » in 2008.

In astronomy one of the most significant scientific events of 2008 was am-
bitious space mission of a space probe «Phoenix» to Mars. For five months
of work the device has managed to collect a large quantity of the data about
our the nearest space neighbour: «Phoenix» has analysed a little specimen
of a Martian ground, has found ice in soil of Mars, has studied weather. Be-
sides, «Phoenix» has increased chances of Mars, on inhabiting, for the first
time having received water from Martian ground.

In 2008 in Moscow, in World trade centre the Russian youth innovative
Convent took place. The organizer of Convent was Federal agency on affairs
of youth of the Russian Federation. Innovative bureau «Expert» organized
and held within the limits of Convent’s competition of youth projects. 55
young scientists took part in competition of youth projects, researches, in-
ventions. The president of Russian Federation Dmitry Medvedev said, that
the participants of Convent could make pride of any list of nominees on the
award, but, probably, one of the major purposes — creation the most innova-
tive system. This system should be created by means of use various mecha-
nisms of economical and tax stimulation. Our problem is to make economy
absorb in itself all that characterises economy of innovations, future econo-
my. In support of young talents the state has founded the president’s awards
in the field of science and innovations.

116

— Cost. How much it costs to get to the members of the market segment.

— Revenue. What the segment is worth in real money terms.

On this basis they then allocate their marketing and advertising budgets.

Once the market segments have been evaluated, the organisation has to
make a decision regarding its commitment to that market segment. The
response, as far as the organisation is concerned, runs from ignoring the
market segment altogether (in other words it has decided that the market
segment is either too small or diminishing) to concentrating wholeheart-
edly on capturing it. There are three main strategies in covering the market
segments:

1 Undifferentiated. The organisation concentrates on factors com-
mon to potential customers. There is no differentiation of marketing mix
or marketing strategy. The product itself is designed in such a way as to
appeal to the widest possible market. Typical of this type of approach are
organisations which mass produce their product. Equally, those involved
in mass communication or distribution use this method.

2 Differentiated. Having decided to operate in a number of market
segments, the organisation offers a slightly different product and market-
ing mix in each of the segments. Car manufacturers are a good example
of this approach. Different styles, performance, extras, etc, are in-
cluded or omitted depending on which segment is being approached.

3 Concentrated. This version has the organisation concentrating
on one or very few market segments. By concentrating on a smaller cus-
tomer base, it relies on being able to cater for this exactly. A very danger-
ous position to be in if you get it wrong!
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Task 1. Reread the text and be ready to answer in class the following
questions.

1. What is the purpose of dividing a market into segments?

2. What is market segmentation? Give your examples.

3. How useful you think is social class in helping to segment the
market?

4. What are the main strategies in covering market segments?

Task 2. Translate paragraphs 1, 2, 3 in writing.

Task 3. Use the most suitable linking words (like, additionally, as...,but,
however, perhaps, as a...) in the following sentences.

1. ... guide for the interviewer there are two main techniques.

2. ... the time spent with each respondent is longer than that for any
other method.

3. ... we know, a product is something that satisfied a customer’s need.

4. ...they demanded very different sorts of technology or industrial
process.

5. The need itself may exist ... there may be no product or service which
exists to satisfy it.

6. ... a living thing the majority of products have a limited life.

Task 4. State and explain the main idea of the text.
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ducting and are cooled by a huge cryogenice system. The cables conduct
current without resistance in their superconducting state. LHC is the world’s
largest and most complex scientific instrument.

The application of innovative development for example such as nanotech-
nologies provides a lot of opportunities and has a lot competitive advantages
for business foundation. Nanotechnology is a branch, of applied science and
technology studying the properties of object and developing devices 1 nanom-
eter in size [10-9m)]. The thickness of human hair is about 100 thousand na-
nometers. Although the nanotechnology commercialization is only at its early
stage at the present it is considered to be the most perspective for business.
The main attention was given to the actual development and products present-
ed on nanomaterial markets (presented by nanotubes, nanowires, nanofoam,
materials, nanostructured metals, electronics, power engineering, medical
science and production). The main object of this research is to define the most
interesting appealing niches of commercial application of nanotechnologies.

Innovative technologies of studying foreign languages require commu-
nicative model of training. Traditional model has been focused on reading,
understanding and translation special texts and studying grammar, but now-
adays it’s necessary to think of development skills of speech dialogues, on
professional themes and conducting scientific discussions. Innovative tech-
nology includes estimation of new ideas and search of resources for their
realization. One of innovation for formation is interactive electronic board,
which allows holding not only presentations, reports and seminars, but also
grouping training in a class with use of various demonstrations.

In the modern world competitive struggle pushes us to the constant
search of new ideas and appearing of many new companies for example
such as «Neste Oil». The oils made under trade mark NESTE are exported
to many European countries. The company makes unique biodiesel fuel and
also products of high quality received as a result of oil refining. This com-
pany renders the following kinds of activity:

a) Fuel realization through own network of gasoline stations;

b) Fuel sale to buyers;

¢) Sale of lubricants, technical and special liquids;

d) Delivery and storage of mineral oil.

The «cloney is the term, which has come from genetics. The clones are
a group of genetically identified individuals or the cells, which have oc-
curred from one cell as a result of sexless reproduction. lan Wilmut, one
of «fathers» of lamb Dolly, named results of research encouraging. How-
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Technology of creating machines or
3. robots at or close to the microscopic 3.
scale of a nanometer (107° meters).

4. Nanometer-scale tube-like structure. 4.

Field that takes a materials science-
based approach to nanotechnology. It
5. studies materials with morphological 5. ______________
features on the nanoscale, and espe-
cially those that have special proper-
ties stemming from their nanoscale
dimensions.

Logical name for a computer smaller
6. than the microcomputer, which is 6.
smaller than the minicomputer.

A unit of length in the metric system,
7. equal to one billionth of a metre (sym- 0
bol nm)

b) Give the explanation of the term «<nanoeconomics». Consult the
dictionary or encyclopedia if it's necessary.

Innovative Technologies

The term «innovation» occurs from Latin «innovatio» and means in-
troduction of something new. The term means progress of changing or up-
dating which is connected with creation and introduction of new technolo-
gies. Innovative technologies have the most growing importance nowadays.
They are met in all fields of human activity. Technological advances have
been dynamic and extensive. They can be used to help man to increase his
productivity and advance civilization further. Where are these technologies
especially valuable?

For example, in physics. The Large Hadron Collider is situated on the
border between France and Switzerland. Collider [LHC] is being built in
a circular tunnel 27 km in circumference. The tunnel is buried around 50
to 175 m. underground. The LHC is designed to collide two counter-rotat-
ing beams of protons or heavy ions. The beams move around the LHC ring
inside a continuous vacuum guided by magnets. The magnets are supercon-
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TEXT 6

Marketing Research Science or Sham?

Millions of pounds are spent each year on marketing research. Nearly
10 per cent of the price you pay for goods in the shops is being spent on
marketing research in one guise or another. Let’s try to define it:

Marketing research is the systematic collection and analysis of data
which looks specifically at the customer’s attitudes, needs, opinions and
motivations within the context of political, economic and social influences.

Simply put, marketing research is using scientific methods to collect in-
formation that is relevant to the product or service in question. Scientific?
What information? Is it relevant?

In order to reduce risk, the organisation needs to know about the in-
tended market for the product which it is going to launch. Market research
refers to the research into markets specifically but, strictly speaking, mar-
keting research refers to any aspect of the marketing process that requires
investigation.

Marketing research covers the obvious markets, but also what we noted
in our first definition. There are three main sources of information in
which the marketing researcher is interested:

1. Information within the organisation which already exists but may
not be in a particularly usable form.

2. Information external to the organisation, which again already
exists and is much more expensive to track down.

3. Information which is usually external to the organisation and
which does not exist in a usable form at all. Commonly this information is
customer opinion, attitude or buying traits.

We can further identify these types of information and categorize
them in a more simple way:

1. Information within the company, such as sales figures, is known
as internal information.

2. Information external to the company, such as government reports
or published marketing reports, is known as secondary information.

3. The third information source, often characterized by market re-
search opinion polls, is known as primary information.
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Types of marketing research TEXT 11. INNOVATIVE TECHNOLOGIES

Marketing research makes a positive contribution to the business by helping
in the decision-making process. There are many different types of marketing Exercise 1. Check the transcription in the dictionary, then read and
research; here are the main ones: translate the words listed below.

1. Market and sales research

— estimating market size of new markets

— estimating potential growth of an existing market

— identifying market characteristics and segments

— identifying market trends

— sales forecasting Exercise 2. Find the equivalents.
— collecting data on existing customers

Innovation, to increase, valuable, circumference, extensive, to collide,
resistance, superconducting, opportunity, competitive, to define, estima-
tion, various, unique, to export, to identify, to encourage, imperfect, vehi-
cle, significant, to increase, bureau, nominees.

. . 1. tooccur a) conpoBoOXAaTb
— collecting data on potential customers .
. . 2. biodiesel fuel b) onpeaeraTb
— collecting data on competitors
2 Product research 3. trade mark C) HaceAfTb
— customer’s attitude to new products 4. to conduct d) 6uoaM3erbHOe TOMAMBO
— comparing competition with your own products 5. todefine €)  MPOMCXOAHT
— finding alternative uses for existing products 6. advance f) npou3soacTBO
— market testing proposed products 7. toappeal g) HaAoroBoe CTUMyAMPOBaHMUeE
— investigating customer complaints 8. high quality h) poct
- packagi.ng resea.rch 9. affair i) npuBaekartb, NnpUTArMBaThH
— generating new ideas for new products 10. to inhabit i) Aero
3. Resea.rch on pI:OInOthIl am,l advertllsmg 11. tax stimulation k) BbICLIEE KAYECTBO
— choosing the right advertising medium ) TOBapHbI (GUPMEHHDIF) 3HaK
— analysing the effectiveness of advertising P p
— establishing sales areas m)  CHuxenue
- evaluaFmg present sales teghmques Exercise 3.
— analysing sales force effectiveness
— establishing sales quotas a) Before reading the text «Innovative Technologies» match the words
4. Distribution research with the following meanings: nanotechnology, nanometer, nanom-
— location of distribution centres edicine, nanofoam, nanotube, nanorobot, nanocomputer, nanoma-
— handling products (efficiency) terial. Consult the dictionary or encyclopedia if it is necessary.
— transport costs and comparisons Application of nanotechnology. It rang-
— storage efficiency and needs es from the medical applications of na-
— retail outlet location 1. nomaterials, to nanoelectronic biosen- L+ ——mmmmemmem
5. Pricing policy sors, and even possible future applica-
— demand tions of molecular nanotechnology.
— perceived price Study of manipulating matter on an
— costs. atomic and molecular scale, deals with
— margins . ) 2 structures sized between 110 100 na- 2 ————mmmmmmmm
The scope of marketing and market research is very broad. In fact, almost nometer (shortened to «nanotechy).

every aspect of the production, promotion, sales and after-sales life of a product
is scrutinised at some point for one purpose or another.
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Task 3. Translate the following sentences paying attention to the usage
of non-finite forms of the verb. Name them and point out their
functions.

1. This is an important document as it is used as evidence of VAT paid
on imports.

2. To compare countries around the world, economic statistics relates
to the country size.

3. When governments and central banks see signs of inflation they try
to slow down the economy.

4. In primitive societies a system of barter was used, somebody could
exchange a sheep for example, for anything in the market-place that
they consider to be of equal value.

5. Having been found in South Africa gold laid the foundation for the
world’s goldsmith industry.

6. There are many different ways to determine wealth.

Task 4. Rearrange the text Test Marketing» extracting from it all the
unnecessary information.
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Task 1. What is known as a) internal, b) secondary, c) primary information?
Give your examples to every type.

Task 2. Find and write down key words from the text and make with them
sentences of your own.

Task 3. Write down as many derivatives for each given word as you can and
define to what part of speech they belong.

Research, pay, define, motivate, note, exist, identify, advertise,
establish.

Task 4. Think over and tell the group how you would research the following if
you were being asked to launch a new product.
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TEXT 7

Questionnaires

We usually talk about questionnaires in general terms but now let’s look
at them in some more detail. The four types of field, or primary, research at
which we have looked all use different forms of questionnaire. The key point
to remember is that a well-constructed questionnaire will give far better
results than an ill-considered one. If questions are unclear, you run the
risk of annoying the respondent and losing their co-operation.

Questionnaires have different types of questions, falling into four
main categories:

1. Closed questions. The respondent is asked to answer the question
from a range of set answers. Usually the answers are simply yes or no,
but in other cases may include «don’t know». The questions would offer
a wider range of answers, but the more answers there are, the more
likely that the respondent will get confused.

2. Open questions. The respondent is given the opportunity to
answer the question in whatever way he or she sees fit. There are no
multiple choice preferred answers and the questionnaire has to be struc-
tured in such a way as to allow plenty of space for the answers.

3. Direct questions. Very similar in some respects to a closed
question style. These require an exact or specific answer, sometimes
a simple yes or no, and at other times a more detailed but specific an-
swer. An example would be: Would you buy the AX2007 compact disc
player?

4. Indirect questions. These are very general questions and attempt
to discover attitudes that the respondent has about certain issues. A series
of questions will be asked that will build up a detailed picture of attitudes
or behaviour. As the interviewer has to interpret much of what is being said
and will note down what he or she sees as the more important parts of the
response, you do need to have well-trained interviewers. Additionally, the
time spent with each respondent is longer than that for any other method;
hence it is expensive. What this type of questioning does reveal can be very
interesting and it is unlikely that the other forms of questions can get so
much in-depth material.

Having looked at the different types of question, we can break down
the actual types of questionnaire into two basic categories: the structured
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mains the same. If the test market works out, then a national launch may
be attempted. If it does not work out, then the business must figure out
whether it is the product that is no good, or whether some other fault in
advertising or elsewhere is the culprit. For example, the availability may
be patchy or the product may be too pricey. Whatever the cause, it has
to be found.

In some cases it may prove difficult to test market the product. Per-
haps the product is just a seasonal one, like plastic Christmas trees. Not
much point in test marketing them in July, is there! Or maybe the product
needs to be kept secret. In the case of technically advanced equipment, it
may prove impossible to risk giving the opposition any chance of hearing
about the new product.

There is a way to get over this secrecy problem and also to help market
test a product that needs to be in use to prove its worth in «real» work con-
ditions. Potential customers are asked to test the product in «in situ» (where
it is) and can test the product under special arrangements with the manu-
facturer. If the product proves to be capable of coping with the rigours of
real use, then it is ready to be fully launched.

Task 1.Read the text and be ready to discuss the following items.

1. If you were a small manufacturer how long would you be prepared to
wait for a new product to start performing well?

2. What factors would you take into account to make your mind to
launch or not a new product?

3. When is it better in the development of the idea to give it a name?
Does this matter?

Task 2. Complete the phrases with “say” or “tell” as appropriate.

1. ... astory

... the time

..asfaraslcan ..

... yes or no

... somebody to do something

... somebody what to do

... hello

...alie

... what you mean

10. ... something under your breath

CONOO AWM
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TEXT 10

Development

Once the product has survived the analysis stage of its life, it changes
from an idea to being a reality. The product now has to be developed,
made, packaged and given an identity of its own. There are three main
stages to consider:

1. Making the product itself will involve a number of different
people, such as research and development staff, designers and other tech-
nical staff. A prototype is made, which is similar to what the end product is
expected to look like and how it should perform. This is tested and, on the
basis of the results, the mass production will be approved or rejected. It is
important to note that, not only does the product have to work, but it has to
do what the marketing department wants it to do.

2. Packaging can be vital. Indeed, in some instances the packaging is
as important as ,the contents! The product may have to fit into the standard
image of the company, following its colours or logo. The package must also
be functional and protect the product, or keep it fresh.

3. Giving a product an identity is very important. The brand name
should either help to describe the product or should be a short and memo-
rable one. In some cases it is important to match the brand image with the
market segment very carefully, so that the potential customers see this as a
positive image that enhances its desirability.

Test Marketing

Test marketing is the last chance to rectify any mistakes or miscon-
ceptions about the product or iron out any problems with it. The costs of
launching a product nationally can be astronomical and any problems that
may occur which could affect the long-term chances of the product need
to be eliminated.

The first major way of testing the product is in a test market. Ef-
fectively, this is a small area of the country, usually coupled with a low
TV advertising cost area like Border TV. The advertising is run in that
area alone and the product or service is available within that area only.
Some products or services are not advertised on TV but perhaps in the
press or on radio only; whatever the advertising media, the principle re-
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questionnaire which relies mainly on the closed question, with the occa-
sional open question; and the unstructured questionnaire which mainly
makes use of direct and indirect questions.

Structured questionnaires are simple to fill in by just ticking the appro-
priate box; whereas the unstructured questionnaire must rely on the skills
of the interviewer, as the questions themselves are merely a guide to the
direction in which the interview should go.

As a guide for the interviewer with unstructured questionnaires, or a
way to get an answer that is a little more detailed than a simple «yes» or
«noy, there are two main techniques which questionnaires often employ to
measure and record the respondent’s attitudes.

Task 1. Reread the text and be ready to answer the following questions and
to make a poll.

1. What is the difference between closed and open questions?
2. Which of the above technique would you use for the following
research problem and why?

Task 2. Find out young women’s attitude (not less than 10 respondents)
to types of advertising that are directed towards them. You have
a week in your disposal to collect the data and to present your
findings.

Task 3. Explain in English the following terms and collocations from the text
and use them in the sentences of your own (multiple choice, key
point, respondent, to be given the opportunity, well-trained staff).

Task 4. Choose the correct item.

1. Marketing/market research is the systematic collection and
analysis of facts.

2. There are three main sources of information in which the market
research is interested/interesting.

3. Questionnaires have different types of questions fall/falling into four
main categories.

4. Having looked/looking at the different types of questions we can
break down the actual types into two basic categories.

5. Structured/structuring questionnaires are simple to fill in.

6. Like a living thing the majority of products have a limiting/limited
lifetime.

7. These goods and services are much/many more close/closely
related to customers.
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TEXT 8

Life Cycles

Like a living thing the majority of products have a limited life. A prod-
uct’s life cycle starts with its birth, or introduction on the market. Then
follows its growth into the market; its mature stage when it is a fully-estab-
lished product; and its declining phase when it is fading out of existence.
Let’s look at these stages in a little more detail:

1. The introduction of the product. The most important consideration
here is to establish the product on the market. Awareness of the product’s
existence must be built up in the minds of retailers, wholesalers and, of
course, the customer. Advertising is the usual method. Once the product is
established in the minds of the potential buyers, the product must overcome
any resistance to the acceptance of something new on the market. As orders,
hopefully, roll in, the focus moves to making sure that sufficient supplies of
the product are available. Nothing can kill product off faster at birth than its
non-availability.

2. The growth stage of the product. Having successfully launched the
product and generated the initial interest and orders, it is often necessary to
continue to promote the product in order to maintain its place in the market.
This period of a product’s life is usually its most profitable, since demand
may not yet have reached a peak and most of the initial starting costs have
been recouped in the introduction period. It is at this time that the business
will look for other potential markets for the product to move into, and also
attempt to dislodge competitors from the market.

3. The maturity stage of the product. A business will look to this peri-
od of a product’s life to extend for as long as possible. In this stage the prod-
uct delivers much-needed profit and turnover for the business. Competition
must be beaten off by the strong establishment of a brand image and firmly
rooted share of the market. The importance of looking after customers still
plays a prominent role. They must be able to obtain the product readily and
still be kept loyal to it, to guarantee a steady level of purchase.

Older products which may be on the verge of decline can, by careful
thought, be found a new lease of life through being reintroduced into the
market or introduced into new markets. We will look at product modification
in more detail later.
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product. What you call a product has to be carefully thought out. An inap-
propriate name is death to the product — after all who would want to ride
about in a Ford Trout?

9 Product name helps to position the product in the market. The name
should convey something to which the prospective buyer can relate. A bor-
ing or inappropriate name will need much more spent on it in marketing and
promotion than a name that inspires the customer to remember it and be
inspired by it.

Trademarks

10 Once you have decided on a name, you need to protect that name.
Without trade names being registered as trademarks, there would be noth-
ing to stop anyone giving their product the same name as yours. Successful
products can be imitated but they cannot be copied and the same thing goes
for names. You cannot even attempt partly to copy a name; for example, you
could not name your car the Furd Curtina, or you would find yourself very
quickly in court! Registered names and trademarks are very valuable com-
modities. What the name represents is all the effort and expense you have
put into making that product what it is.

Task 1. Make a list of the brand names that you can think first (not less than
10). See how many of them are company names and how many are
product names.

Task 2. Visit the nearest supermarket and have a look at the «competing»
brands of washing powders, liquids, soaps. Count how many of
them are produced by the same companies. Are these goods really
different according to advertising? Is it really good to sell the same
thing with different names?

Task 3. Find, write down and remember 3 synonyms to the following words
from the text.

Commaodity, valuable, example, court, promotion, customer,
manufacture, dominance.

Task 4. State and explain the main idea of every paragraph.
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will find sales quicker and will be accepted faster. The company must be
careful, however, since this is a two-edged sword. A poor product can bring
a bad reputation to an otherwise good and reliable brand name.

5 Some companies prefer to trade under a range of brand names. They
may well be in the same market, but they appear to be almost like competi-
tors, though often with complementary products. A good example of this is
United Biscuits, which trades under several «household name» brand names
including Maxwell House and McVities. The same product, in all but brand
name, can then be aimed at different market segments with different images,
prices and marketing strategies.

6 As we have noticed, some manufacturers have their own brand name,
while others sell under the brand name of a retailer. The manufacturers which
produce particular Marks&Spencer’s products will also produce their own
brand products. This method of production is very useful to the manufactur-
ers since it enables them to increase their own production runs and simply
change the labels. It also means that they can sell a large proportion of their
production runs without having to promote and market these themselves. In
other cases, producing own-label products for retail chains is the only way
for manufacturers to get them to stock their goods.

7 What this relationship does mean is that retailers like Sainsbury’s,
Marks&Spencer and Tesco are in a very powerful position. They control the
pricing, the distribution and the marketing. The manufacturer is very much
in their hands. The retail chain will be able to demand that pricing is in their
favour, the specifications of the product meet with their approval, that par-
ticular stock levels are maintained, and that they receive priority treatment
even above the manufacturer’s own-label products.

Product names

8 The additional use of a name coupled with the brand name also helps to
identify a particular product. Ford is the company name and also the brand
name, but in addition to this all of their makes or models of car have a name
of their own. The Fiesta, Sierra, Escort and Orion are all examples of Ford’s
product names. This helps the customer to speed up the decision-making
process by recognising and selecting the product they want in a potentially
confusing situation. Ford could just call all of their cars «Ford cars» and give
them a number, or describe them as the «J13,000 Ford car». Each product
name establishes a specific image by which the customer can identify the
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4. The decline stage of the product. Sooner or later something will hap-
pen that will forever kill off potential sales. It may be any of the following:

— it becomes technically obsolete;

— customer attitude changes towards it;

— a better product has appeared on the market;

— sales have peaked and are falling off;

— it is no longer profitable to produce it.

Once any of the above has happened, the business is faced with having to
do something about it. Amongst the options are:

a) stop spending anything on the product in excess of paying to produce it;

b) raise the price and milk the last possible sales out of it and let it die a
natural death;

¢) divert spending on to other products;

d) decide that, once demand reaches a particular level, production will
cease and wait until that happens before acting;

¢) maintain production at a basic level to supply demand arising from
brand loyalty;

f) maintain the product at present levels and hope that additional mar-
keting activities can rejuvenate the product;

g) put the decline down to changes in trends and fashions and wait for
the product to become fashionable again.

Task 1. Choose the sentence that correlates with the information in the
text.

1.
a) Advertising is the usual method.
b) Nowadays, advertising is not so popular.
2.
a) Older products can be introduced into new markets.
b) Older products can’t be introduced into new markets.
3.
a) A product’s life cycle starts when a product is fully developed.
b) A product’s life cycle starts with its birth or introduction on the
market.
4.
a) The importance of looking after customers demands still plays a
prominent role.
b) Nowadays the importance of looking after customers demands
does not play an important role.
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Task 2. Translate paragraph 4 in writing.
Task 3. Compress the text «Life Cycles».

Task 4. Join the beginning of the sentence with its ending.

1. A product life cycle... a) than its non-availability

2. Nothing can Kill product b) is to establish the product
off faster at birth... on the market.

3. The importance of c) starts with its birth or
looking after customers... introduction on the market.

4. The most important d) still plays a prominent role.
consideration here... e) often necessary to continue

to promote the product.
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TEXT9

Brand and Product Management

1 A brand is a name that is given to a particular product or range of
products. In many cases this brand name is simply the company’s name,
such as Ford or Heinz. In other cases it may be a completely different name,
such as Nescafe, or it may be the overall name for the entire range of goods,
such as St Michael for Marks&Spencer.

2 Branding basically exists to identify a particular product from its
competitors. It is all to do with helping the customer identify the product
easily. The choice of a brand name is often absolutely vital to the image
of the product. Many brand names have become household names; indeed
some have become part of the language, such as Hoover (many people now
talk of going to hoover the living room, rather than going to vacuum it). Such
is the power and penetration of the brand name into our lives.

Own-label products

3 With the dominance in the supermarkets of «own label» products, the
brand name has found a new meaning for the customer. If you have the
choice of buying Nescafe or Sainsbury’s own label coffee, what is there to
help you make up your mind? The price is different: the Sainsbury’s own
label brand is cheaper; you may get more «bulk» for your money; but what
do you really think of the choice? Nine times out of ten you will prob-
ably reach for the Nescafe. Why? Probably because you think that the
Nescafe is «better». Better quality? Perhaps. Now change the situation
around and compare Nescafe with Maxwell House. Why do you buy one
over the other? Customers go into a shop with a mental list of their preferred
brands. What all the marketing, sales promotions and advertising is geared
up to do is to put a company’s particular brand name into your memory so
that your decision-making process when faced with a choice of branded and
own-label products is speeded up and you reach for the brand they want you
to reach for.

4 This branding goes further and tries to encourage you to see the com-
pany’s entire range as having the same reputation (a good one, of course).
This multi-product branding really does pay dividends, especially when
launching a new product that has the same brand name. The new product
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